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Your County, Your Police, Your Say




AUDIT AND STANDARDS COMMITTEE

TERMS OF REFERENCE 
1. To consider and make recommendations to the Authority as necessary upon the following:-

1.1. the external auditor's Management Letter, and other reports and studies;

1.2. the effectiveness of the Authority’s internal control systems;

1.3. matters relating to the risk management and corporate governance of the Authority’s business;

2. To exercise the following delegated powers and duties:-
2.1. to make arrangements for the invitation of applications for the appointment of Independent Members to the Committee and to make recommendations for appointment to the full Police Authority;  
2.2. to promote and maintain high standards of conduct by all Members (including Independent Lay Members) and Officers of the Authority, to ensure that the highest ethical standards are maintained across the Authority;
2.3. to advise the Authority on the adoption and revision of the Codes of Conduct for Members and Officers and to keep such Codes under review;
2.4. to monitor the operation and effectiveness of the Authority’s Code of Conduct;
2.5. to assist members to observe the Code of Conduct;
2.6. to advise on or arrange appropriate training for Members and the Authority’s Officers relating to the Codes of Conduct;
2.7. to support the Monitoring Officer, or his/her representative, who shall act as the Clerk to the Committee, on the discharge of his/her role in respect of standards of conduct and behaviour;

2.8. to approve procedures for the proper investigation and determination of alleged breaches of the Authority’s Code of Conduct for Members; 
2.9. to receive reports of decisions by Case Tribunals and implement any recommendations in accordance with the decision in relation to individual Members;

2.10. to consider any recommendations by Case Tribunals in relation to the functions of the Authority, the Code of Conduct or the Standards Committee;
2.11. to receive reports from the Monitoring Officer on matters referred for investigation and determination;
2.12. to determine suitable action where, following investigation, the Committee finds there has been a breach of the Authority’s Code of Conduct for Members;

2.13. to grant dispensations as permitted by regulations, to Members of the Authority from a requirement not to participate in the business of the Authority;

2.14. to take decisions in respect of Police Authority posts subject to political restrictions;

2.15. to assess and review complaints about Members;

2.16. to conduct determination hearings;

2.17. to formulate all relevant criteria, processes and procedures in order to discharge its statutory duties;

2.18. to provide periodic information to the Standards Board for England;

2.19. to consider the Authority’s Annual Statement of Accounts;

2.20. to consider the terms of engagement and fee of the external auditor including the nature and scope of the audit;
2.21. to receive and consider the external audit plan and reports and monitor management's response to findings;
2.22. to receive and consider the internal audit programme and reports and monitor management’s response to findings;  

2.23. to consider the Authority’s Annual Governance Statement, together with its strategic processes for risk management and corporate governance;
2.24. to monitor the effectiveness of the internal and external audit services; 
2.25. to consider recommendations from the Improvement and Scrutiny Group about options for further developing performance scrutiny and for commissioning consultation/research to support the planning processes and sustaining excellence and continuous improvement in service delivery;

2.26. to consider equality and diversity matters which are relevant to the business of the Committee.

	NB:


For the avoidance of doubt, the Committee does not deal with Standards matters in respect of the Constabulary.


Standards Assessment Sub-Committee
1.
To exercise the following delegated powers and duties:-


In accordance with appropriate regulations and the Authority’s local assessment criteria and procedures, to undertake the initial assessment of complaints that a Member of the Police Authority may have breached the Code of Conduct, including taking decisions on such matters as whether to refer it to the Monitoring Officer, refer it to the Standards Board for England, or whether no action should be taken.

Standards Review Sub-Committee

1.
To exercise the following delegated powers and duties:-


1.1
In accordance with appropriate regulations and the Authority’s local assessment criteria and procedures, to consider any requests which are received from complainants to review a decision of Standards Assessment Sub-Committee to take no further action in relation to a complaint that a Member of the Police Authority may have breached the Code of Conduct.  This includes taking decisions on such matters as whether to refer it to the Monitoring Officer, refer it to the Standards Board for England, or whether no action should be taken. 


1.2
Where, on a request for review, further information is made available in support of a complaint which changes its nature or gives rise to a potential new complaint, the Standards Review Sub-Committee will consider if it is appropriate to refer this to an Assessment Sub-Committee as a new complaint.
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