
Outline format for the day Monday

HMI Dennis Astridge Lucie Irving Phil Keuhnle Jacky Courtney Phillip Robson
 Outcomes Engagement / Partners VFM / Productivity Advisor Direction / Priorities

Session 8.30 Welcome and Intro Welcome and Intro Welcome and Intro Welcome and Intro Welcome and Intro Welcome and Intro
1 9.00

9.30

 10.00 Chief Chief Chief

10.30 10.00 - 11.30 10.00 - 11.30 10.00 - 11.30
2 11.00

11.30 lunch
 12.00

12.30 Chair Chair Vice Chair Vice Chair Vice Chair Chair
1.00 12.30 - 2.30 12.30 - 2.30 12.30 - 1.30 12.30 - 1.30 12.30 - 1.30 12.30 - 2.30

1.30
3 2.00

2.30 Needs to DCC DCC
 3.00 leave by 3pm 2.30 - 3.30 2.30 - 3.30

3.30 CE CE
4 4.00 3.30 - 5.30 3.30 - 5.30

4.30 Supt E Ch SuptW Ch Supt W
 5.00 4.30 - 5.30 4.30 - 5.30 4.30 - 5.30

5.30 Team Meeting
6.00 5.30 - 6.30

5 6.30 Daily De-brief with CE, Chair, V-Chair and Lead Member 6.30 - 7.00

7.00
7.30
8.00 Dinner

Debriefing Meeting Room 1 Chief's Office, Police HQ LPA Meeting Room - 
LPA Offices Inspectors Office

Interview Meeting Room 2 Bradley Room, Police HQ
LPA Offices

Free Time Meeting Room 3 County Hall, Preston 
LPA Offices


