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6 CAPITAL FINANCE AMENDMENT REGULATIONS 
 
A report setting out the amendments to the Capital Finance Regulations is attached at Item 
6. 
 
Report to follow. 
 

7 CRIME AND DISORDER REDUCTION PARTNERSHIP FUNDING 
 
 The annual report on the allocation of funding to Crime and Disorder Reduction 

Partnerships is attached as item 7. 
 

ITEMS FOR INFORMATION 
 
8 REVENUE BUDGET COMPARATIVE POSITION 
 

A report on the comparative position of the Authority’s budget and Council Tax for 2008/09 
is attached at Item 8. 

 
9 LANCASHIRE CONSTABULARY DEVOLVED FINANCIAL MANAGEMENT SCHEME 
 
 A report on the Constabulary’s Scheme of Devolved Financial Management (DFM) is 
 attached at Item 9. 

10 FREEDOM OF INFORMATION ACT 2000 - CHARGING RULES  
 
A report regarding the charging rules applicable to requests for information received and 
dealt with under the Freedom of Information Act, 2000 is attached at Item 10.  

 
11 TRANSACTION OF URGENT BUSINESS 
 
 A report on the transaction of urgent business is attached at Item 11. 
 
12 URGENT BUSINESS 
 

An item of urgent business may only be considered under this heading where, by reason of 
special circumstances to be recorded in the Minutes, the Chair of the meeting is of the 
opinion that the item should be considered at the meeting as a matter of urgency.  
Wherever possible, the Chief Executive should be given advance warning of any Member’s 
intention to raise a matter under this heading. 

 
13 DATE OF NEXT MEETING 
 

The next meeting of the Committee is scheduled to be held at 10.00am on Monday 30th 
June 2008 at County Hall, Preston.  Members are asked to note the change of day for this 
meeting. 

 

Miranda Carruthers-Watt 
CHIEF EXECUTIVE 
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             ITEM 3 
RESOURCES COMMITTEE 
 
 
TUESDAY 19 FEBRUARY 2008 AT 10.00 AM 
IN CABINET ROOM C AT COUNTY HALL, PRESTON 
 
 
MINUTES 
 
PRESENT:- 
 
County Councillor G W Roper - Chairman 
 
Councillor G Bell 
County Councillor G Davies 
Mr D Edmundson 
County Councillor A P Jones 
County Councillor J Stuart 
County Councillor D Whipp 
 
IN ATTENDANCE 
 
Mrs M Carruthers-Watt Chief Executive, Lancashire Police Authority 

Mr J Edney Interim Treasurer, Lancashire Police Authority 

Mr D Ainscough Deputy Chief Financial Officer, Lancashire Police Authority 

Mr S Pickup Administrator, Chief Executive’s Office 

Mr S Finnigan Chief Constable, Lancashire Constabulary 

Mr D Brindle Director of Resources, Lancashire Constabulary 

Mr S Fillingham Head of ICT, Lancashire Constabulary 
 
APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Councillor M Doherty, County Councillor C Grunshaw, 
Ms M Sumner JP and Mr D Winthrop, JP. 
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DISCLOSURE OF MEMBERS INTERESTS 
 
County Councillors Roper and Whipp declared a personal but non prejudicial interest in Item 9.  
County Councillor Roper declared an interest in this item by virtue of his receipt of a state pension.  
County Councillor Whipp declared an interest in this item by virtue of his membership of 
Lancashire County Council, Pendle Borough Council and Pendle Crime and Disorder Reduction 
Partnership.   
 
County Councillors Stuart and Whipp and Councillor Bell declared a personal but non prejudicial 
interest in Item 11 by virtue of their membership of Crime and Disorder Reduction Partnerships 
which received grant funding from the Authority.   
 
MINUTES OF THE MEETING HELD ON 4TH DECEMBER 2007 
 
54/07 RESOLVED:- That the Minutes of the meeting held on the 4th December 2007, be confirmed 
and signed by the Chair.   
 
MATTERS ARISING  
 
In relation to the provision of an Indemnity to Members and Officers on page 4 of the Minutes, the 
Authority’s Interim Treasurer reported that he had written to the relevant councils regarding 
insurance cover for the provision of an Indemnity to Councillor Members.  He reported that 
responses were currently awaited and a further update would be provided at the Committee’s next 
meeting.  
 
MINUTES OF THE ESTATES SUB-COMMITTEE MEETING HELD ON THE 21st JANUARY 2008 
 
Part 1 of the unconfirmed Minutes of the Estate Sub-Committee meeting held on the 21st January 
2008 were presented to the Committee.   
 
A member of the Committee asked for clarification on the provision of a mezzanine floor at 
Rossendale Operating Centre because there had previously been concern about the ability to 
effectively utilise the additional capacity in this building.   The Chair reported that the introduction 
of a mezzanine floor was proposed to maximise use of the extra space and enable other units to 
be moved to the site from other less suitable accommodation. 
 
55/07 RESOLVED:-  That Part I of the Minutes of the Estates Sub-Committee held on the 21st 
January 2008 be received and adopted.  
 
NEW CAPITAL FINANCE REGULATIONS 
 
A report was presented to the Committee regarding draft capital financing regulations and in 
particular the implications for the way the Police Authority charged the revenue account for capital 
assets financed by way of unsupported borrowing.   
 
The proposed new regulations provided two options for charging the revenue budget with the cost 
of capital assets funded by unsupported borrowing.  The Authority’s Deputy Chief Financial Officer 
recommended that the Committee adopted the first option: to charge the costs equally over the 
assessed life of the asset.  This was a simple and workable model which reflected the Authority’s 
current principle of charging the revenue budget for assets over their expected life.   
 
It was reported that the implementation of the new methodology gave the Authority the option of 
applying its grant and revenue resources to the financing of short-lived assets and borrowing only 
for assets with a longer life.  However, Members noted that over the five year programme, revenue 
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resources were set to reduce as they were used to fund capital expenditure and the programme 
became more heavily weighted towards short lived assets over this period.  This would result in 
the Authority having to borrow to finance these assets and incur high revenue charges under the 
new regime or charge the cost directly to the revenue budget.   Therefore, to ensure a more even 
charge to revenue over the 5 year programme and beyond, it was recommended that the 
£750,000 allocated in the budget for additional Minimum Revenue Provision be retained as a 
revenue contribution to capital, and that this be supplemented by an additional £250,000 in each 
of the next three years as already planned.  This would enable more revenue resources to be 
retained to finance short lived assets in the later years of the programme and help avoid 
unacceptably high levels of financing charges.     
 
It was indicated that there was little doubt that the new regulations would come into force, but if for 
some reason they did not, there was sufficient provision in the present capital financing budget for 
the 2008/09 budget to be unaffected.   
 
Members noted that a more detailed report covering all aspects of the new regulations would be 
presented to the Committee once the new regulations came into force.  
 
56/07 RESOLVED:- 
 
1. That the implications of the proposed new Capital Financing Regulations and the 

assumptions on which the revenue budget is based be noted. 
 
2. That the budget transfer in 2008/09 of £750,000 from the Revenue Budget for Capital 

Financing to create an annual revenue contribution to the Capital Funding Reserve be 
agreed. 

 
3. That the consideration of the additional base budget growth of £250,000 in each of the 

years 2008/09 to 2010/11 as part of the revenue budget proposals be noted. 
 
CAPITAL PROGRAMME 2008/09 
 
The Committee received a report detailing proposed capital expenditure for the Constabulary for 
the five years 2008/09 to 2011/12.  The report brought together the capital projects arising within 
this period and set out the financial implications, including the impact on borrowing and the council 
tax.  
 
It was reported that, following discussions at the Capital Sub-Committee on the 21 January 2008, 
further consideration had been given to the financing proposals to create a more affordable 
Programme and the report reflected the outcome of these considerations. 
 
A member of the Committee expressed concern about the impact the programme had on council 
tax and the increased level of debt created because this would not be sustainable in the long term.  
The Interim Treasurer reported that this was partly a reflection of the low level of direct 
government support for capital expenditure which forced Authorities to use unsupported borrowing 
and council tax increases to help fund capital projects.  He suggested that the Authority might wish 
to consider putting a case forward for greater government support in future years or consider 
greater contributions from the revenue budget in future years to help fund the capital programme.  
It was noted that approval to the 2008/09 programme would convey authority to incur expenditure 
on new starts, whereas the programme for later years would be approved for planning purposes 
only. 
 
The Chief Executive also reported that it had been recognised that there was a need to ensure a 
more strategic overview of the Capital Programme and it was proposed to abolish the Capital Sub-
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MARKETING OF LANCASHIRE CONSTABULARY POLICE IT SYSTEMS TO OTHER FORCES 
 
NOTE – Reason for exclusion of the Press and Public – Exempt information as defined in 
paragraph 3.) 
 
The Committee considered a report on a proposal for Northgate Information Solutions UK Ltd to 
market, sell and provide support for ICT systems developed by Lancashire Constabulary into the 
wider police market.   
 
The Committee asked that its appreciation be recorded for the work undertaken by the 
Constabulary’s ICT Department in developing excellent ICT systems and successfully negotiating 
an agreement for their sale to other Forces. 
 
71/07 RESOLVED:-  That the agreement negotiated between Lancashire Constabulary and 
Northgate Information Solutions be noted and that the matter be dealt with as urgent business by 
the chair of the resources committee in due course.  
 
MIRANDA CARRUTHERS - WATT 
CHIEF EXECUTIVE 
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ITEM 5a 
RESOURCES COMMITTEE 
  
13TH MAY, 2008 
 
PART I   

PROVISIONAL CAPITAL OUTTURN 2007/08  

(Appendix “A” refers) 

Issue for Consideration 
 
The Authority’s provisional capital outturn position for 2007/08 and its effect on the 2008/09 capital 
programme. 

Information 
 
2007/08 Final Capital Programme 
 
The Resources Committee at their meeting on 19th February received an update on the 2007/08 
capital programme as reported to the Capital Sub-Committee on 21st January, 2008.   This 
indicated that the revised programme for 2007/08 was at £19.748M.   Since that time further 
internal transfers of votes have been approved under DFM responsibility to increase the vehicle 
replacement programme by £0.226M and external income totalling £0.054m has been received 
which will finance increases to the capital programme across the following schemes: 
  

  £M 
   
Central Division Operating Centre  0.040 
   
Mobile Data Project  0.007 
   
Eavesbrook Housing – Vehicle Replacement  0.007 
  0.054 
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Therefore the revised programme is £20.028M and is set out below: 
 
 
  £M  £M 
Original Programme 2007/08 14.520   
Slippage/Deferred Schemes from 2006/7  4.717   
   19.237 
Additions during 2007/08:-    
    
     Vehicle Replacement Programme 0.055   
     Operational Equipment G Division 0.150   
     Party Conference   0.087   
     Contributions by Central/Northern Division to  
     Operating Centre/Custody Scheme 

0.120   

     Miscellaneous Minor Works – FMIT Blackpool and  
     Corporate Development  

0.099  0.511 

         19.748 
      Additional revenue contributions:-    
      Vehicle Replacement Programme    0.226 
       External Contributions   0.054 
   20.028 
 
 
Committee was also informed that underspends of £2.161M had been identified within the 
programme mainly from Neighbourhood Policing (£0.246M),  the Tactical Training venue 
(£1.549M) and a number of IS/IT schemes (£0.366M).   This effectively reduces the value of the 
programme in 2007/8 for monitoring purposes to £17.867M 
 
Provisional Outturn 
 
The provisional outturn position is set out below and in more detail at Appendix “A”. 
 

  £m 
   
2007/8 Revised Capital Programme for monitoring 
purposes 

 17.867 

   
Less: 2007/08 Provisional Net Capital Payments  13.402 
   
Variation  4.465 
   
Represented by:   
   
Carry Forward into 2008/09  4.495 
   
Additional Overspend on Schemes from that 
previously reported 

 (0.030) 

 
This expenditure has decreased from that estimated during the year.   At the time of the meeting 
of the Capital Sub-Committee in January 2008, expenditure in year was forecast to be £14.830M;   
the current position reflects the additional approvals (£0.280M), the reduced underspend 
(£0.030M) and further slippage on schemes of £1.738M. 
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Details of the further slippage is outlined below. 
 
Reasons for the Variations 
 
The variation against programme arises for two specific reasons;   schemes where planned 
payments in 2007/08 have not been made but will be made in 2008/09 (slippage) and schemes 
which have underspent in 2007/08. 
 
Slippage into 2008/09 
 
This reflects the timing of expenditure not arising as originally planned. 
 
The Committee received details of schemes affected by slippage during the year.   The following 
table provides comparative information. 
 

 Slippage 
Reported
During 
Year 
£M 

 Provisional
Position 
 
 
£M 

 Additional 
Slippage 
 
 
£M 

      
Accommodation Strategy 2.550  3.135  0.585 
      
IS/IT Strategy 0.207  1.138  0.931 
      
Vehicle Replacement 
Programme 

-  0.017  0.017 

      
Other Schemes -  0.205  0.205 
 2.757  4.495  1.738 
      

 
The main reasons for the additional slippage are as follows:- 
 
Accommodation Strategy (£0.585M) 
 
Rossendale Operating Centre (£0.070M) 
 
Approval to accept the lowest contractor’s tender was given by the Police Authority under the 
urgent business procedure to facilitate an early start on site.   In the event the contractor was 
unable to mobilise their labour and guarantee delivery of supplies and materials to make an 
immediate start on site.   As a result the contractor did not take possession of the site until 10th 
March approximately 3 weeks behind programme.   This resulted in a less than anticipated 
expenditure within 2007/08 financial year.   This could not have been foreseen at the time of the 
last update to committee. 
 
Great Harwood Relocation (£0.078M) 
 
The conversion and fit out work for this property was programmed to commence on site during 
February 08 with a projected expenditure of £100K within the 2007/08 financial year.   Prior to 
allowing work to commence on site as is normal procedure when hazardous material are 
suspected a type 3 (destructive) asbestos survey was undertaken.   This revealed limited but none 
the less significant areas of asbestos containing materials.   In compliance with the asbestos 
regulations access to the building was prohibited until the asbestos was removed by a specialist 
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licensed contractor and an air test safety clearance certificate could be issued by an independent 
3rd party.   This event caused slippage to the programme of around 8 weeks and although some 
expenditure (£22K) has been achieved the remaining balance will be carried forward to the next 
financial year.   Work is programmed to start on site in the next few weeks. 
 
Central Division Phase 3 (£0.190M) 
 
This project experienced initial delays in ensuring that the Division’s precise requirements were 
met and confirmed.   Much progress has been made in getting the programme back on schedule;   
work is now progressing well and will be ready to go out to tender in May. 
 
Miscellaneous Minor Works (£0.222M) 
 
(i) Air Support Unit at Warton – improvements to welfare facilities 
 
The implementation of this work is being handled by Bae who are the owners.   Although finance 
is within our control progress on design and contractual procedures is not.   This is within Bae’s 
standard operating procedures and considerable delays have been experienced in complying with 
these. 
 
(ii) Burnley DHQ – general improvements to ground and first floor 
 
The start on site date for this scheme was delayed at the request of Division for unforeseeable 
operational reasons. 
 
IS/IT Strategy (£0.931M) 
 
Desktop Replacement (£0.108M) 
 
Underspend due to a delay in processing licence orders by 31st March, 2008.   This has now been 
rectified in the current financial year with expenditure of £0.103M being incurred. 
 
CONNECT (£0.242M)  
 
The testing for a number of interfaces/modules has only recently been completed with 
consequential delays in making some of the payments originally anticipated.   An update on 
CONNECT costs after implementation will be submitted to Committee. 
 
Security (£0.054M) 
 
Goods not received by 31st March;   now incurred in 2008/9 with payments of £0.080M being 
made. 
 
CJ Exchange (£0.153M) 
 
The Constabulary is required to make a contribution of £0.170M to the National OMEGA Interface 
project.   NPIA had not invoiced the Force for this contribution by 31st March, 2008. 
 
Airwave Development/lUpgrade (£0.060M) 
 
Delays in progressing some purchases during the year. 
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Corporate Development – excess over 2% (£0.118M) 
 
The Departmental budget includes allocations for Neighbourhood Policing (contribution from the 
Neighbourhood Policing reserve) and Sustaining Excellence (from Blueprint underspends). 

 
Neighbourhood Policing expenditure is approved by the NHP Board prior to it being incurred and 
during 2007/08 not all budgeted costs were spent.    Sustaining Excellence monies were for a 12 
month period and as the project only got underway part way through the year, savings were 
achieved in 2007/08 but the remaining budget allocation is still required in 2008/09. The Chief 
Constable would wish to carry forward the surplus on the Departmental budget to allow the 
previously agreed costs to be incurred in 2008/09. 
 
Administration – part excess over 2% (£0.190M) 
 
Management of Police Information (MOPI) commitments have a significant impact on Force 
resources.   There is a requirement, in addition to the existing budget provision, to undertake a 
number of tasks in 2008/09 around:- 
 
• back record data cleansing 
• training awareness 
• consultancy 
• IT security 
 
The majority of costs are non-recurring and also involve the extension of temporary contracts of 
existing staff in order to complete current workloads (i.e. data cleansing) or to support other work 
activity (i.e. Public Protection Units’ support) pending a review and assessment of ongoing 
provision. 
 
The in year savings from the Administration Department budget have arisen mainly from delays in 
filling MOPI related posts and the proposal is to utilise those savings in the same area to ensure 
MOPI compliance.    
 
The Chief Executive’s Proposals 
 
The Chief Executive wishes to seek approval to a proposal which will have a bearing on the 
individual balances of the Authority at 31st March, 2008 as follows:- 
 
Police Authority – excess over 2% (£0.142M) 
 
Approval was given to carry forward a sum of £180k from 2006/07 into 2007/08.  This was 
intended to be used for one off costs of the new structure of the Police Authority, so that it would 
be properly able to meet the demands increasingly being placed upon it.  The Authority’s Chief 
Executive felt that she needed the carry forward to use on in-year costs for a Treasurer and for 
Policy and Community Engagement services. The Committee agreed that the carry forward was to 
be used to modernise the Authority. 
 
This has been partially completed without calling upon the approved carry forward during 2007/08. 
The consequential reviews of the officer and member structures are about to be completed.  
However, there is modernisation work in progress that still needs to be progressed in 2008/09, 
including 
 

• One off costs of moving to new accommodation for the Authority   
• Systems changes, including a new Committee system    
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• A new secure members only log in facility through the website  
• Member and staff development       
• One off Community Engagement initiatives, including broadening the                      

opportunities for under represented groups to become Authority members   
 
The biggest unknowns are the cost and timing of moving to different office accommodation.  
 
The Development Fund has a balance remaining of £106k. The Fund was intended to pump – 
prime activities that were likely to become embedded over time as new approaches to 
engagement with the public.  There will be a report to the June meeting of the Committee on the 
future focus of community engagement activities, and at that time it will be appropriate to consider 
the future of the Fund.  It is intended to charge the costs of activities described in the final bullet 
point listed above to the Fund in 2008/09. 
 
The Chief Executive therefore requests a carry forward of the excess in order to continue the 
modernisation of the Authority as indicated. 

 
Additional Non-DFM Issues 
 
Grants Income (additional overspend £0.012M) 
 
This budget comprises a range of grants received by the Authority during the year.   The 
overspend reflects primarily the loss of grant for the Hi Tech Crime Unit of £0.038M. Unfortunately 
notification of this loss was not provided prior to the current year’s budget being set but it was 
included as part of the 5 year forecast for 2008/9. In one instance the level of grants is higher than 
budgeted as follows:- 
 
IPLDP Grant (additional £0.030M) 
 
Budgeted grant income was £0.516M and actual income received in the year was £0.546M based 
on returns from the Force of recruits trained during the year.   Grant was paid based on 182 
recruits at £3K each.  
 
It is proposed that this surplus grant is added to the Training Centre DFM scheme in 2008/9 when 
it is likely that the number of recruits will be in excess of the cash limited grant for 2008/9 and this 
money will help to compensate the Training Centre for any additional costs incurred. 
 
Should the money not be required it will be transferred into balances at the end of 2008/9. 
 
Should this proposal be approved the grants income will show an adjusted overspend of £0.042M.    
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Balances 
 
The effect of the above proposals on the provisional year-end balances is as follows:- 
 
  

DFM 
£M 

Non-DFM 
£M 

TOTAL 
£m 

     
Initial projected balances at 31st 
March 2008 

 (1.686) (7.055) (8.741) 

     
Excess DFM balances to Non-DFM 
(after application of Chief 
Constable’s/Chief Executive’s 
proposals) 

 0.063 (0.063) - 

     
Grants proposal  (0.030) 0.030 - 
     
     
Projected balances at 31st March 
2007 (surplus)/deficit 

  
(1.653) 

 
(7.088) 

 
(8.741) 

     
 
Capital Financing 
 
In view of the level of non-DFM balances, Committee may wish to consider utilising some of these 
monies to finance capital expenditure by transferring an amount to the capital funding reserve. 
 
The general reserves of £8.741M overall would equate to around 3.45% of the budget requirement 
for the year of £252.645M.   This is higher than the recommended level of 2.25% which the 
Treasurer has previously advised is appropriate.   Based on the budget requirement for 2008/9 of 
£262.071M, balances at 2.25% would equate to around £5.9M.  
 
However, the Treasurer now advises a slight increase to 2.5% in balances in response to the 
national move towards international accounting standards from April 2009 which may require 
balance sheet changes which are detrimental financially to the Authority.   2.5% of expenditure is 
equivalent to balances of £6.550M.  Balances at this level would provide £0.650M to mitigate this 
risk but would leave £2.191M available for other purposes on a one off basis. 
 
The financing of the capital programme 2008/09 to 2012/13, approved at Resources Committee in 
February, utilised all of the monies available to the capital funding reserve with the exception of 
the final year where, due to the small programme that year, £1.027M of the £1.5M in-year 
contribution remains available.  It would be prudent in the Treasurer’s view, to take the opportunity 
to put more resources into the reserve.  The recommended course of action is to transfer £2. 
191M (or the equivalent amount above the accounts are closed) to the capital funding reserve.  In 
accordance with the recently revised capital financing policy, this reserve will be used at the 
appropriate time to finance short life assets.   
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Decision Required 
 
The Committee is requested to:- 
 
1. note the provisional out-turn position; 
  
2. agree to the Chief Constable’s recommendation to surpluses over 2% of £0.308M 

being retained; 
  
3. agree to the Chief Executive’s recommendation to surpluses over 2% of £0.142M 

being retained; 
  
4. agree to the transfer of £0.030M surplus IPLDP grant to be transferred to the Training 

Centre DFM scheme  
  
5.  
 
 
 
 
Background Papers    
 
Nil. 
 
 
 
 
 
Report Author   
Name:  Alan Brown  
Head of Management Accounts 
Organisation:  Lancashire Constabulary 

 01772 412131 



H:\Police\Committee Folders\2007-2008\Resources\13th May 2008\AGENDA.doc 
25

 
 
 
 
 
 
 

ITEM 7 
RESOURCES COMMITTEE 
 
13 MAY 2008 
 
PART I 
 
FUNDING ALLOCATED TO CRIME AND DISORDER REDUCTION 
PARTNERSHIPS (CDRPs) 
(Appendices A and B refer) 
 
Issue for Consideration 
 
Details of how CDRPs have spent the funding allocated to them by the Authority in 2007/08. 
 

Information 
 
GENERAL FUNDING 
 
In October 2003, the Authority agreed to provide an annual allocation of £3,000 per annum to 
each of the fourteen Community Safety Partnerships in Lancashire to support appropriate 
activities to be determined locally.   
 
A summary of the expenditure position in 2007/08 is attached at Appendix ‘A’. 
 
SECOND HOMES FUNDING 
 
As part of its discussions on the 2004/05 budget, the Authority considered new regulations from 
the Government enabling the level of council tax discount on second homes to be reduced from its 
current level of 50% to a minimum of 10%.  
 
The decision to apply the discount is a matter for the billing authorities.  The reduction in discount 
flows into the Council Tax base for the area, and the increase in income is retained by all the 
authorities levying council tax in that area.  Therefore, as a precepting authority for council tax 
purposes, the Police Authority receives an element of the increased income and, in December 
2003, it was agreed that this should be put at the disposal of the Crime and Disorder Reduction 
Partnership for the particular area. 
 
Eight District Councils in Lancashire (Fylde, Lancaster, Preston, Ribble Valley, Rossendale, South 
Ribble, West Lancashire and Wyre) took the decision to reduce the discount in the 2007/08 
financial year.  A summary of the expenditure position in 2006/07 is attached at Appendix ‘B’.   
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ITEM 8 

RESOURCES COMMITTEE 
  
13TH MAY, 2008 
 
PART I   

REVENUE BUDGET COMPARATIVE POSITION 
  
Issue for Consideration 
 
An update on the comparative position of the Authority’s budget and Council Tax for 2008/09. 

 
Information 

 
During the 2008/09 budget process the Authority received regular information on the comparative 
position of proposed budget and Council Tax levels compared to other Shire Police Authorities.  

 
Now that all authorities have set their budgets and Council Tax levels, the Police Authority 
Treasurers Society (PATS) has produced a final survey of the position for each Authority.  The 
results are shown below. 

 
Council Tax Levels for 2008/09 
 
Shire Police Authorities absolute levels of Council Tax fall within the range of £122.22 (Essex) to 
£235.35 (Lincolnshire).  Despite our 7.95% increase this year, our Band D Council Tax is still well 
below the average of £157.45 and remains the 7th lowest of all Shire Authorities.  Lincolnshire has 
moved into first place with a 78.86% increase in 2008/09, moving from 23rd to first place in one 
year. 
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Council Tax Increases for 2008/09 
 
The Authority’s Council Tax increase of 7.95% is below the average of 9.18%, but this average is 
distorted by the significant increase of Lincolnshire.  Without Lincolnshire the average would be 
6.85%.  The increases fall within a range of 3.75% (Staffordshire) and 78.86% (Lincolnshire).  As 
last year, the graph below demonstrates clearly the bunching of Authorities around the 5% Council 
Tax increase level which, prior to setting the budget, the Government had stated would possibly 
be the target for capping. 
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Cumulative Council Tax Increases - 2005/06 to 2008/09  
 
The Authority has the 5th highest council tax increase over the last three years of 26.22%.  This 
compares to an average increase for all Shire Authorities of 21.77% (14.81% last year), the range 
falling between 9.87% (North Yorkshire) and Lincolnshire who have almost doubled their council 
tax over this period (97.06%).  

 
Budget Increases 
 
The Authority’s budget increase of 3.73% between 2007/08 and 2008/09 is below the average of 
4.99% (4.19% excluding Lincolnshire).  The range falls between 2.90% (Humberside) and 28.97% 
(Lincolnshire).  The increase of 8.89% in our budget over the last three years is also below the 
Shire average of 9.76% despite our increased investment into Blueprint. 
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The high gearing of Lancashire is clearly shown when comparing the 3 year council tax chart with the 3 
year budget chart.  Our council tax has risen by 26.22% in the last three years in order to fund only a 8.89% 
increase in our budget.  Lancashire has the third highest gearing ratio of all shire police authorities, behind 
only Cleveland and Durham. 
 
Capping Information 
 
For the 2008/09 financial year, the Government has taken capping action against 7 police 
authorities and one City Council.  The principle adopted by the Government was to cap authorities 
which had approved: 

• a budget increase of more than 5 per cent in 2008-09 compared with 2007-08; and  

• a council tax increase of more than 5 per cent in the same period. 

The Police Authorities caught by the capping criteria were: 

 CT increase 
% 

Budget 
Increase 

% 
Bedfordshire Police Authority 9.60 5.29 
Cheshire Police Authority 17.00 6.66 
Leicestershire Police Authority 15.43 6.46 
Lincolnshire Police Authority 78.86 28.97 
Norfolk Police Authority 8.30 5.30 
Surrey Police Authority 9.72 6.70 
Warwickshire Police Authority 12.87 6.66 
 
Lancashire escaped capping by having a budget increase of 3.73%, which was well below the 5% 
capping criteria 
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Decision Required 
 

The Committee is asked to note the report. 
 
 
Background Papers    
 
Police Authority Treasurer’s Survey. 
 
 
 
 
 
Report Author   
Name:  Dave Ainscough  
Deputy Chief Financial Officer 
Organisation:  Lancashire Police Authority 

 01772 534731 
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ITEM 9  

RESOURCES COMMITTEE 
  
13TH MAY, 2008 
 
PART I  
 
SCHEME OF DEVOLVED FINANCIAL MANAGEMENT 2008/09 (DFM) 
(Appendix A refers) 

Issue for Consideration 

Review of the DFM scheme 

Information 
 
The Authority has operated a DFM scheme for a number of years and the attached document 
(Appendix “A“) provides the framework for the operation of the scheme. 
 
The scheme was last updated in April 2005 and a number of changes are now required to reflect 
current practices and revised financial limits;   changes are highlighted in the revised DFM 
document. 
 
Decision Required 
 
The Committee is asked to approve the scheme for 2008/09. 
 
Background Papers    
 
Nil. 
 
Report Author   
 
Name:  Alan Brown  
Head of Management Accounts 
Organisation:  Lancashire Constabulary 

 01772 412131 
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1.0 INTRODUCTION 
  
1.1 Since April 1998, the majority of the Force budget has been devolved to 

Divisional Commanders and Departmental Heads. 
  
1.2 Even within an environment of empowerment, it is necessary to have some 

guiding principles/rules due to the significance of the budgets devolved.   This 
document provides guidance for budget holders in operating the Force 
devolved financial management scheme and sets out policy issues which 
budget holders are required to comply with to ensure corporacy is maintained.  

  
1.3 Advice and clarification on any of the issues in this document should be sought 

initially from the Divisional Finance & Admin. Manager or, at HQ,  from the 
Force Finance Department either through your link accountant, or through 
Head of Management Accounts  (Extn. 412131).   

  
1.4  The overall responsibility for the control of the policing budget within the overall 

policy framework determined by the Police Authority is delegated to the Chief 
Constable.   The Chief Constable, in conjunction with the Treasurer to the 
Authority, is responsible for ensuring that adequate systems of accounting and 
monitoring are in force.   The central accounting system is the basis for the 
Authority’s statutory accounts, and the final accounting position of any 
devolved financial management scheme will therefore be measured by that 
system.   Local accounting systems are an unnecessary and costly duplication 
of the central accounting ledger and should be discouraged.   

  
2.0 BACKGROUND 
  
2.1 Devolved financial management supports the setting of local business plans 

and the achievement of those plans.   However, as the Chief Constable is held 
responsible for performance against the Police Authority Annual Plan and 
national objectives set by the Home Secretary, there is a need for corporate 
standards which make explicit the responsibilities and freedoms of budget 
holders. 

  
2.2 Corporate standards and ground rules are required to ensure consistency in 

the interpretation and application of forcewide policies and to ensure that 
Financial Regulations and Standing Orders are complied with as a matter of 
course. 

  
2.3 All budget holders will comply with Force H.R. policies and will ensure that the 

costs of all H.R. decisions can be met in full from their overall budgets.   In 
addition spending decisions should be made having taken cognisance of the 
Force Health and Safety Policy and Staff Welfare issues. 

  
2.4 Whenever necessary budget holders should seek advice from appropriate 

Headquarters Departments before making spending decisions to ensure that 
maximum value for money is achieved and contracts are entered into which 
comply with the Authority’s Standing Orders. 
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3.0 ALLOCATIONS 
  
3.1 During February and March each year, Headquarters Finance will inform 

Divisions/Departments of the total available devolved resources for the 
following financial year together with an assessment of how this resource level 
has been built up over a number of budget heads.   Divisions/Departments will 
confirm their acceptance of this draft budget or provide details of appropriate 
amendments to enable a detailed budget, in line with the overall financial 
allocation, to be agreed by 1st April each year. 

  
4.0 STAFFING 
  
4.1 Budgeted Posts 
  
4.1.1 An analysis of police officer numbers (by rank) and police staff (by grade) for 

the proposed expenditure on budgeted pay will be provided as part of the 
planning process.   The agreed budgeted posts for each Division and 
Department as at 1st April each year by rank and grade will then be published 
on the Intranet. 

  
4.1.2 Once  budgeted posts have been confirmed,  Headquarters HR will  produce a 

profile detailing police officer recruitment requirements for the year, based on 
any growth/reductions together with projected leavers.   The recruitment profile 
will be reviewed on a monthly basis. 

  
4.2 Recruitment 
  
4.2.1 Headquarters H.R.  will  recruit sufficient numbers of police officers, PCSOs, 

Communication Operators and Special Constables to meet the demand of  the 
Constabulary within approved budgets. 

  
4.2.2 Recruits undergoing training will be charged from the date of appointment to 

the Division/Department to which they are to be assigned. 
  
4.2.3 Recruitment of other police staff will be the responsibility of Line Managers in 

liaison with local  Human Resources Managers and in accordance with the 
Force Selection Procedures.   It will be the responsibility of Divisional Finance 
and Administration Managers and Headquarters budget holders to ensure 
costs can be contained within available resources. 

  
4.3 Conditions 
  
4.3.1 Terms and conditions of police and police staff will not be subject to local 

variations and agreements and all new posts will be graded in accordance with 
Force policy. 

  
4.4 Early Retirement 
  
4.4.1 Requests for early retirement/redundancy for police staff  are to be considered 

in line with the Management of Change policy.   If agreed, any 
redundancy/early retirement costs will be met by virement from within the 
budget holders devolved budget.   In exceptional circumstances, particularly for 
smaller departments, central funding may be available.   Early retirement may 
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create an ongoing financial commitment and therefore an ongoing charge may 
result as well as an initial lump sum payment. 

  
4.5 Sickness, Maternity and Training 
  
4.5.1 All sick pay, maternity pay, development and training abstractions will be met 

from within the devolved pay budget. 
  
4.6 Transfers 
  
4.6.1 For financial purposes,  internal staff transfers/promotions between divisions 

and departments will take effect on the first day of the month following the date 
of transfer  and Pay Office should be notified as soon as possible  to ensure 
costs are charged correctly. 
 
External secondments, e.g.  NPIA, Home Office, NWRIC etc.  will be effected 
from the actual date of commencement/cessation of the transfer.  

  
4.7 Flexibility 
  
4.7.1 Budget holders may:- 
  
 (i) Vary the number and mix of police staff 
   
 (ii) Submit initial applications for variations in police rank structure agreed 

during the planning process to their functional ACC responsible for the 
Division/Department concerned, subject to Force policy on what is fixed 
(for example the number of operational Police Constable posts, as 
designated by HMIC, Superintendent numbers and Chief Inspector 
numbers.) 

  
4.7.2 Permanent reductions/increases in numbers of officers including the 

civilianisation of police functions  should normally be submitted for approval by 
the Chief Officer responsible for the People portfolio   as part of the   planning 
round in November/January but a case can be made during the year  where 
appropriate. 

  
4.7.3 Civilianisation will represent a permanent transfer of functions from police to 

police staff and will require permanent virement. 
  
4.7.4 All decisions taken to vary staff numbers and ranks must be notified to 

Headquarters H.R.  in order that appropriate records can be maintained. 
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4.8 Surplus Staff 
  
4.8.1 Staff subject to redeployment will remain as a charge to the existing employing 

Division/Department until they are confirmed in a budgeted post within the 
Constabulary, subject to variations in accordance with the Management of 
Change policy.. 

  
4.9 Secondments 
  
4.9.1 Temporary secondments of individuals to other locations within the Force, for 

example, career development, corporate and operational necessities, 
corporate projects and other related issues will, subject to the agreement of the 
Divisional Commander/Departmental Head concerned, remain as a cost to the 
lending Division/Department.   Generally, secondments for periods exceeding 
six months should be reviewed to ensure there is continuing support for the 
individual to remain as a cost to the lending Division/Department. 

  
4.10 Suspension 
  
4.10.
1 

Persons suspended from duty on full pay will continue to be charged to their 
respective budget holder.   Transfers should not take place while a suspension 
is in place.   This is the same principle as for sickness. 

  
5.0 REPAIR AND MAINTENANCE OF BUILDINGS 
  
5.1 Divisions will retain a small budget to undertake emergency/small items of 

repairs locally. 
    All other work will be undertaken in liaison with Headquarters Property 
Services Department. 

  
6.0 REPAIR AND MAINTENANCE OF VEHICLES 
  
6.1 The cost of vehicle repairs and maintenance will be devolved to 

Divisions/Departments.   Guidance has been issued on the type of work 
considered suitable for providers to undertake. 

  
7.0 CLOTHING AND UNIFORM 
  
7.1 Expenditure against this budget will generally be limited to purchases from the 

Clothing Stores at Headquarters.   However, purchases from other sources 
need prior approval from the Clothing Committee.   All requests for purchases 
of clothing should be in line with guidance for general issue/life expectancy 
which will be issued and updated by the Clothing Committee. 

  



H:\Police\Committee Folders\2007-2008\Resources\13th May 2008\AGENDA.doc 
44

 
  
8.0 VIREMENT 
  
8.1 Any changes between budget heads can be made during the year through the 

use of virement, the rules of which are as follows :- 
  
 Virement up to £55,000                 delegated to Budget Holder subject to  

                                                       notification monthly to Head of 
                                                       Management Accounts of all transfers 
                                                       approved. 

  
 Virement up to £84,000                 delegated to Chief Officers 
  
 Between £84,000-£115,000           subject to approval of Chief Constable in 

                                                       consultation with the Treasurer. 
  
 Over £115,000                               Police Authority  
  
8.2 A return of all virements approved within the Division/Department will be 

forwarded to Management Accounts at the end of each month. 
  
8.3 Requests for virement requiring approval in excess of the delegated limits will 

be submitted prior to expenditure being incurred. 
  
8.4 Where virement is made/approved records of authorisation/transfer must be 

maintained.  
  
8.5 Virements should be processed when a change to planned expenditure is 

envisaged due to changes arising in meeting the annual policing plan. 
  
8.6 All virement should be made with an eye to the impact on future years’ budgets 

as well as on the current year. 
  
8.7 The virement limits apply to individual requests for virement and not total 

virements for budget holders in a financial year. 
  
9.0 VALUE FOR MONEY 
  
9.1 All spending decisions should be aimed towards contributing to the strategic 

objectives of the Force and in particular the achievement of the objectives and 
targets contained within the Division’s/Department’s annual plan. 

  
9.2 Budget holders are expected to get the best possible value out of the 

resources allocated to them and must use Force purchasing contracts 
wherever appropriate. 

  
10.0 UNDERSPENDS 
  
10.1 Underspends on individual DFM schemes will be carried forward to the 

following financial year subject to the demands that may arise on the total 
resources of the Police Authority.   Any potential overspend of the Police 
Authority’s resources will be given first consideration before the carry forward 
of underspends on individual DFM can be confirmed.   Generally, however, 
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underspends subject to an overall limit of 2% of total delegated budgets or 
£10,000 whichever is the higher will be carried forward into the following 
financial years subject to the overall financial situation of the Police Authority. 

 
11.0 DEFICITS 
  
11.1 Deficits will not be allowed on individual DFM schemes, therefore the budget 

holder must not plan to incur a deficit.   However, if an unplanned deficit should 
occur in exceptional circumstances, this would become a first charge on any 
accrued surpluses with any residual deficit falling as a first charge on the 
following year’s budget. 

  
12.0 PRICE BASE 
  
12.1 Budgets will be set at outturn prices with price assumptions made for the 

purposes of setting the Police Authority’s overall inflation contingency built into 
budgets at the outset.   Pay inflation will be allocated to budget holders at the 
outset.   The level of allocation will initially be in line with that provided in the 
Police Authority’s budget assumptions for the year.   Any further allocation in 
excess of the provision will only be considered in exceptional circumstances. 

  
13.0 DELEGATION 
  
13.1 Budget holders may delegate control of some of the devolved budgets to other 

Police Officers or Police Staff under their management.   This must be done in 
writing and must specify the heads of expenditure and  limits within their control 
together with the frequency of monitoring required at this level to ensure 
arrangements are consistent with the overall responsibility of the budget 
holder. 

  
14.0 CAPITAL EXPENDITURE 
  
14.1 Capital expenditure represents those items which have a long term value to the 

Force and is outside the scope of the devolved budget scheme. 
  
14.2 Generally, vehicles, plant, machinery and equipment costing in excess of 

£15,000 per item are classed as capital expenditure. 
  
14.3 Divisions/Departments may contribute to a scheme already in the capital 

programme by a transfer of funds to the Capital Financing Reserve. 
  
14.4 Any capital purchase not already included in the capital programme will require 

Finance and General Purposes Committee approval prior to expenditure being 
incurred. 

  
14.5 The operation of the DFM scheme does not permit the budget holder to enter 

into borrowing or leasing arrangements in support of expenditure.   All 
borrowing is under the control of  the Treasurer and made by reference to the 
Authority’s Treasury Management Strategy.  

  
15.0 MUTUAL AID 
  
15.1 Mutual aid relates to those occasions when for operational reasons police 

officers from one Division/Department are loaned to another Division to assist 
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in providing policing support for a duration to be mutually agreed.   The 
duration will be such that personal records will not need to be amended;   this 
is in comparison with temporary posting of staff for developmental purposes. 

  
15.2 Unless otherwise agreed by both parties, Mutual Aid between Budget Holders 

will only be recharged where the total  non pay cost incurred by the aiding party 
exceeds £200 per day for each occasion when aid is sought.   Basic pay costs 
will not be recharged.   The existing commitment to forcewide operations will 
remain and basic pay costs will not be refunded. 

  
15.3 Headquarters Departments who have historically provided support to Divisions 

and incur additional costs will generally contain any additional costs within 
budgetary allocations which already reflect this commitment. 

  
16.0 MONITORING 
  
16.1 Budget holders will undertake regular monitoring of the devolved budget and 

report monthly to the Head of Management Accounts of the financial position 
including all accruals and reasons for significant budget variances. 

  
16.2 In addition budget holders will be required to make forecasts of their end of 

year out-turn on each devolved budget at intervals to be determined and 
notified in advance by the Force Finance Manager.   These will be incorporated 
in the overall revenue monitoring report to the Business Group and to the 
Police Authority. 

  
17.0 FUNDING FOR PUBLIC HOLIDAYS 
  
17.1 Funding is based on an annual provision of 8 days.   Actual days in a particular 

financial year can vary around this number dependent upon Easter holidays 
and Christmas and budget holders will have to manage the variations in 
numbers from within the overall resources allocated. 

  
18.0 SPENDING LIMITS 
  
18.1 The Chief Constable can approve any item of expenditure within the approved 

budget subject to compliance with Standing Orders. 
  
18.2 Expenditure for any individual item up to £55,000 (in line with Police Authority 

Financial Regulations and Standing Orders) can be approved by  the budget 
holder. 

  
19.0 INCOME 
  
19.1 Income from external bodies has been included in the scheme to provide 

incentives to maximise external income.   Excess and additional new income 
accruing to the budget holder primarily arising from work undertaken for 
outside organisations can be utilised within the Division/Department. 
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20.0 CHARGING POLICY 
  
20.1 Responsibility for setting charges is devolved to the budget holder within the 

overall policy framework set down by the Chief Constable and any 
national/regional charging structure. 
 
The scale of charges for policing football matches or recovery of costs for 
officers loaned to other bodies can be accessed on the Finance Department 
web site. 

  
21.0 INTERNAL RECHARGING 

 
 The Vehicle Maintenance Unit has been established as a trading entity with 
charges made to budget holders for work undertaken.   There are other 
occasions when for value for money reasons  “purchases” are made/services 
provided by specialist Headquarters Departments under prior arrangements 
between budget holders, e.g.  ICT  
 
Generally recharges should only apply where there is prior agreement and for 
amounts in excess of £100 either individually or cumulatively;   recharges 
should not be made and costs charged to other budget holders unless a 
budget has been devolved for that particular purpose. 

  
22.0 ROLE OF THE TREASURER 
  
22.1 The Treasurer will continue to exercise a central role in the overall financial 

management of the scheme and will  be informed and consulted as required by 
his responsibilities to the Authority. 
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ITEM 10  

 
RESOURCES COMMITTEE  
 
13 MAY 2008 
 
PART I  

FREEDOM OF INFORMATION ACT 2000 - CHARGING RULES  

Issue for Consideration 
 
The charging rules applicable to requests for information received and dealt with under the 
Freedom of Information Act, 2000.  

Information 
 
Background 
 
The Committee at its meeting on the 19 February, 2008, received a report setting out details of the 
requests for information received by the Constabulary, under the Freedom of Information Act 
during the period 1st January to 31st December 2007.  The Committee subsequently requested 
that a report be presented to a future meeting of the Committee regarding the charging policy for 
Freedom of Information requests. 
 
The Freedom of Information Act 
 
The Freedom of Information Act 2000 (FOI Act) came into force on the 1st January, 2005.  The Act 
provides a right of access to information held by public authorities, subject to the application of 
certain exemptions.  Providing that a valid request has been made requests must normally be 
responded to within 20 working days.  In addition to individual requests, each public authority must 
adopt and maintain a Publication Scheme, setting out the information which it will routinely 
publish. Most publications listed in the Publication Scheme will be available freely.  (The 
Constabulary’s Publication Scheme will be reviewed in the coming months, once a new ‘model’ 
publication scheme has been agreed for the police service.) 
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The Fees Regulations 
 
The FOI and Data Protection (Appropriate Limit and Fees) Regulations 2004 set out the rules by 
which fees can be charged.   Any fee to be charged must be in accordance with the Regulations, 
except where fees may be charged under any other Act or are stipulated within national police 
agreements.  
 
Charges for dealing with FOI requests can be made in two circumstances.  A general charge can 
be made for disbursements (photocopying, printing and postage etc) when responding to all 
requests where the Constabulary provides information.  Secondly, if it will take more than 18 hours 
to locate, retrieve and extract the information a charge can be made for the full amount of the time 
taken, based on prescribed costs. 
 
The detail, which is set out in the Act and the Regulations, is as follows:  

Sections 9 and 13 of the FOI Act allow the force to charge for answering requests for 
information in certain cases. 

• Section 9 applies to requests where the “appropriate limit” (£450 for the police) has not 
been exceeded, and where the authority is obliged to provide information in compliance 
with the Act.  

• Section 13 applies if the appropriate limit is exceeded, and the authority is not otherwise 
obliged to comply with the request, but is able and willing to answer and would like to be 
able to do so in return for a fee. However, Section 12 provides that a public authority need 
not comply with a request if it exceeds the “appropriate limit”. 

The "appropriate limit" applies to public authorities, including the police.  In accordance with the 
Regulations, the calculation of this cost is based on a hourly rate of £25.  Therefore, the 
appropriate limit of £450 will equate to 18 hours (two and a half days staff time). 

In estimating whether the appropriate limit might be exceeded, consideration can be given to 
the time required to:-   

• determine whether we hold the information requested,  
• locate the information or documents containing the information,  
• retrieve such information or documents, and  
• extract the information from the document containing it.  

The sum of the charge which the force can make would be based on an estimate of the total 
chargeable hours, including the hours up to the appropriate limit, and the cost of any 
disbursements.  

If two or more requests are received for similar information from the same person, or from different 
persons who appear to be acting together or in pursuance of a campaign (within a 60 day period) 
then it may be possible to consider whether the request should be aggregated for the purpose of 
estimating whether the appropriate limit has been exceeded.    

If a charge is to be made, either under section 9 (disbursements) or section 13, for the cost of 
locating and retrieving, then a fees notice should be issued within 20 days of receipt of the 
request.  If a fee is not forthcoming within 60 days, it is not necessary to comply with the request.   
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ACPO Guidance  

Whilst public authorities have discretion about whether to charge, the Association of Chief Police 
Officer (ACPO) guidance stipulates that forces should decline to respond to the request if the limit 
is exceeded. However, the applicant should be contacted with a view to refining their request to a 
more manageable level or coming to a compromise, eg providing a summary or digest.  

Summary  
 
To date no charges have been made for dealing with any FOI requests, although a number of 
refusal notices have been issued based on the cost of locating and retrieving the information 
requested.  In some instances, following negotiation, part of the information which was obtainable 
within the 18 hours has been provided.  Any charges for information must be in accordance with 
the Regulations so there is little scope to start charging for information other than disbursement 
costs, which tend to be low.   

In charging for disbursements there is no upper limit as to what can be charged, so long as it is 
reasonable.  However, the Constabulary would only do this if it was providing a large amount of 
information which required a lot of photocopying.  In practice it has been rare for charges to be 
made for disbursements.  In most cases the cost of administering a charge and processing would 
outweigh the cost of charging.     

Decision Required 
 
This report is presented for information.  
 
Background Papers 
 
Freedom of Information Act 2000 
The FOI and Data Protection (Appropriate Limit and Fees) Regulations 2004 
ACPO Manual of Guidance : The Freedom of Information Act  
 
 
Report Author 
 
Carl Melling 
Data Protection and Information Officer 
Lancashire Constabulary 
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ITEM 11 
RESOURCES COMMITTEE 
 
13 MAY 2008 
 
PART I 
 
TRANSACTION OF URGENT BUSINESS 
 

Issue for Consideration 
 
Items approved under the Urgent Business Procedure since the last meeting. 
 

Information 
 
It is reported, for the information of the Committee, that the following matters which could not await 
the next meeting, have been approved by the Chief Executive, following consultation with the 
Chairman and Vice-Chairman of the Committee:- 
 
1. The waiving of provisions of Standing Order No. 2.1 (b) in order to purchase MOSAIC 

public sector community and markets analytical data from Experian. 
 

Decision Required 
 
The Committee is asked to note the report. 
 
Background Papers 
 
None. 
 
Report Author 
 
Name:   Miss L Heath 
Organisation:  Lancashire Police Authority  

   (01772) 533589 

 
 
 


