@ Lancashire
POLICE AUTHORITY

Your County, Your Police, Your Say
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@ Lancashire
POLICE AUTHORITY

Your County, Your Police, Your Say
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LANCASHIRE CONSTABULARY - CAPITAL EXBENDITURE MONITORING STATEMEN

FINANCIAL POSITION AS AT 31 MARCH 2010

ACTUALS YEAR END PROJECTIONS
Revised Variance [Overspend / Overspend
Programme Total against  [(-) Projection Carry I ()
Description of Scheme 09/10 Expenditure | Programme |Underspend 31/03/10 Forward |Underspend
£,000 £,000 £,000 £,000 £,000 £,000 £,000

ACCQOVIODATION STRATEGY
Divisional Accommodation Strateg y
WESTERN DIV - ADDITIONAL CELLS AT BLACKPOOL POLICE STATION 550 540 -10 550
NORTHERN DIV - REFURBISH LANCASTER POLICE STATION 625 625 625
CENTRAL DIV - OP CENTRE
CENTRAL DIV - OP CENTRE PHASE 2
CENTRAL DIV - OP CENTRE PHASE 3 (REFURBISHMENT OF BUILDING) -48 -36 12 -48
CENTRAL DIV - OP CENTRE (REFURBISHMENT OF "REACTOR" BUILDING 500 492 -8 500
CENTRAL DIV - REPLACEMENT OF TELECOMMUNICATIONS MAST 150 150 150
EASTERN DIV - ACCRINGTON TOWN CENTRE POLICE BASE 500 3 -497 2 494
NEIGHBOURHOOD POLICING ACCOMMODATION 50 34 -16| 50
DIVISIONAL ACCOMMODATION STRATEGY
ROSSENDALE OPERATING CENTRE 48 24 -24 48
EASTERN DIV SUPPORT UNIT
GREAT HARWOOD RELOCATION -44 -44
SOUTHERN CUSTODY (LEYLAND HQ)
TOTAL DIVISIONAL ACCOMMODATION STRATEGY 2,375 1,787 -508 -80 1,877 498
Other Upgrading / Refurbishments
MINOR CAPITAL WORKS AND REFURBISHMENTS 1,354 1,363 9 1,354
OCCUPATIONAL HEALTH, SAFETY AND WELFARE RELOCATION 392 414 22 392
TRAINING CENTRE - RESIDENTIAL ACCOMODATION UPGRADING 789 793 4 789
HQ ACCOMMODATION - PHASE 1 AND 2 2,635 503 -2,132 350 2,285
HQ ACCOMMODATION - PHASE 3

TRAINING CENTRE - REPLACEMENT OF LANGDALE BUILDING 100 -100 100

TRAINING CENTRE - REPLACEMENT OF GILGARTH

REFURBISHMENT LANCASTRIA BLOCK FOR H DIV STAFF 600 811 204 11 60

GENERAL IMPROVEMENTS TO HQ SITE 300 317 17 304
TOTAL HQ ACCOMMODATION - PHASE 3 1,000 1,128 100 28 1,000
TRAINING CENTRE - TACTICAL TRAINING CENTRE -72 -72
TOTAL OTHER UPGRADING / REFURBISHMENTS 6,170 4,130 -2,023 -18 3,885 2,285
Sub Total - Accommodation Strategy 8,545 5,917 -2,530 -98 5,762 2,783
IT STRATEGY
Desktop Replacement 302 314 12 303
System Replacement 2,064 396 -1,739 71 1,249 924 11
Network Access & Security 4,337 4,257 774 694 4,474 421 64
Mobile Data Government Bid 828 705 -23 -104 728 -10
Sub Total - IT Strategy 7,531 5,673 -2,523 665 6,757 1,346 657
VMU SCHEMES
VEHICLE REP PROGRAMME 2,934 2,985 51 2,850
Sub Total - Vehicle Replacement Programme 2,934 2,985 51 2,850
OTHER SCHEMES
RECORD FACILITIES FOR VICTIMS 16 -16 -16
CCTV PROGRAMME 128 109 -19 12§
Sub Total - Other Schemes 144 109 -19 -16 128 -16
GRAND TOTAL 19,154 14,684 -5,021 551 15,497 4,129 641

NOT PROTECTIVELY MARKED
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NOT PROTECTIVELY MARKED

LANCASHIRE CONSTABULARY - CAPITAL EXPENDITURE MONITORING STATTEMEN

FINANCIAL POSITION AS AT 31 MARCH 2010

ACTUALS YEAR END PROJECTIONS
Projected
Revised Variance |Overspend / Year End
Programme Total against  [(-) Projection Carry Overspend /
Description of Scheme 09/10 Expenditure | Programme |Underspend 31/03/10 Forward  [(-) Underspend
£,000 £,000 £,000 £,000 £,000 £,000 £,000

IT STRATEGY
Desktop Replacement 302 314 12 302
System Replacement
SYMPOSIUM UPGRADE 400 -400 -400
MOBILE DATA / OFFICE 194 169 -25 194
MOBILE DATA PROJECT (AVLS) 250 42 -208 24 224
HUMAN RESOURCES 50 44 -6 50
VIDEO CONFERENCING 15 15 15
DIGITAL VOICE RECORDING 1,500 -1,500 800 700
OTHER SYSTEM REPLACEMENTS (SUSTAINING EXCELLENCE) 100 64 -36 60
CONNECT 105 62 -43 109
NOT INCLUDED IN CAPITAL PROGRAMME -550 550 550
TOTAL SYSTEM REPLACEMENT 2,064 396 -1,739 71 1,249 925 110
Network Access & Security
UNIFIED COMMUNICATIONS / TELEPHONY UPGRADE 100 106 6 100
LAN REFRESH 96 96 96
WAN REFRESH 100 13 -87] 104
ENTERPRISE LICENSING AGREEMENT 722] 730 g 730 g
TECHNOLOGY REFRESH (SERVERS) 200 187 -13 20Q
TRANSACTION MONITORING 261 157 -33 =71 19( -71
IDENTITY MGMNT / ACCESS CONTROL 310 414 104 41 10
COMMUNITY SECURITY PROJECT 1,580 1,675 95 1,570
AIRWAVE DEVELOP/UPGRADE 283 239 -44 244 -43
DATA STORAGE 150 152 2 152 .
SECURITY SOFTWARE 111 111 111
ANPR 975 259 -714 479 42
CJ EXCHANGE 54 72 18 54
PERFORMANCE/CAPACITY MANAGEMENT 35 46 11 44 11
STORAGE NETWORK
COVERT RADIOS
NOT INCLUDED IN CAPITAL PROGRAMME -640 640 640
TOTAL NETWORK & SECURITY 4,337 4,257 =774 694 4,478 421 647
Mobile Data Government Bid 828 705 -23 -100 728 -100|
Sub Total - IT Strategy 7,531 5,673 -2,523 665 6,757 1,346 657

NOT PROTECTIVELY MARKED
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NCASHIRE POLICE AUTHORITY

1ue Position as at 31st March 201 C

DF|

ACC Terr Ops & Crim Justice
Western

Northern

Southern

Central

Eastern

Pennine

Criminal Justice
Communications

Total ACC Terr Ops & Crim Just
Central funding to be allocated.
Adj Total ACC Terr Ops & Crim Just

ACC Specialist Operations

G Division

H Division

Total ACC Specialst Operations

ACC People

Learning & Development
Diversity

Human Resources

Total ACC People

Dcc

Corporate Development
Professional Standards
Corporate Communications
Legal Services

Total DCC

Director of Resources
Administration

Finance

ICT

Property Services

VMU - Maint. Services
Total Director of Resources

Police Authority
Police Authority
Development Fund
Total Police Authority

Total DFM

NON DFM

Finance OSR Savings

HR OSR Savings

Comms OSR Savings
QUEST CIB Savings

CJS OSR SAVINGS

CSI OSR SAVINGS

Capital Financing Charges (net of interest)
Other Capital Charges
Pensions Operating Unit
Other Income & Expenditure
Grants

Non DFM Balances

Total Non-DFM

GRAND TOTAL

NOT PROTECTIVELY MARKED

APPENDIX "A"

Position as at 31st March 2010 Surplus Balances c/f

Projected
2009/10 2009/10 In-Year Balance to be Over 2% After Appl DFM
BA;jIJ::t;i Budget Expenditure | Variance ff) ?\Z':ri Regs -2%/£10k)
BIF (including Surplus(-)/
Surplus (-) balances b/f)

| Deficict Surplus(-) Deficit

£000 £000 £000 £000 £000 £000 £000
96 32,157 32,552 395 491 491
119 27,025 27,331 306 425 425
172 30,766 30,843 77 249 249
-358 23,943 23,809 -134 -492 -2 -490
129 35,946 36,003 57 186 186
-312 33,035 33,438 403 91 91
-7 3,290 3,320 30 23 23
5,453 5,363 -90 -90 -90
-161 191,615 192,659 1,044 883 -2 885
-161 191,615 192,659 1,044 883 -2 885
-507 35,823 35,680 -143 -650 -650
-83 14,969 15,097 128 45 45
-590 50,792 50,777 -15 -605 -605
-136 5,118 5171 53 -83 -83
-35 523 528 5 -30 -19 -11
-68 3,028 2,763 -265 -333 -272 -61
-239 8,669 8,462 -207 -446 -291 -155
-144 3,911 3,827 -84 -228 -146 -82
159 2,089 2,092 3 162 162
-16 723 705 -18 -34 -20 -14
148 1,526 1,497 -29 119 119
147 8,249 8,121 -128 19 -166 185
-252 4,529 4,455 -74 -326 -214 -112
-17 1,848 1,790 -58 -75 -37 -38
-109 8,209 7,922 -287 -396 -211 -185
-106 7,481 7,502 21 -85 -85
1,407 1,306 -101 -101 -62 -39
-484 23,474 22,975 -499 -983 -523 -460
-145 1,931 1,976 45 -100 -61 -39
-123 -123 -123
-268 1,931 1,976 45 -223 -61 -162
-1,595 284,730 284,970 240 -1,355 -1,044 -311
235 139 -96 -96 -96
215 160 -55 -55 -55
200 74 -126 -126 -126
220 255 35 35 35
103 60 -43 -43 -43
43 8 -35 -35 -35
3,662 3,299 -363 -363 -363
2,319 2,250 -69 -69 -69
2,641 2,504 -137 -137 -137
-24,118 -24,081 37 37 37
-5,726 -5,726 1,044 -6,770
-5,726 -14,480 -15,332 -852 -6,578 1,044 -7,622
-7,321 270,250 269,638 -612 -7,933 -7,933

NOT PROTECTIVELY MARKED
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Agenda Item 16

By virtue of paragraph(s) 7 of Part 1 of Schedule 12A
of the Local Government Act 1972.
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