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Number of Racist incidents recorded and further investigated 
 

2007/08 2008/09 
Incidents Recorded Further Investigated Proportion Incidents Recorded Further Investigated Proportion 

2,452 2,329 95.0% 2,230 2,219 99.5% 

 
Number of Homophobic incidents recorded and further investigated 
 

2007/08 2008/09 
Incidents Recorded Further Investigated Proportion Incidents Recorded Further Investigated Proportion 

368 363 98.6% 366 328 97.6% 
 
“A racist or homobophic incident is any incident which is perceived to be racist or homophobic by the victim or any other person”. 
 

The recording of racist and homophobic incidents is consequently based on the perception by any person, and does not need to have any evidence to show that the incident 
complained of is racist or homophobic.  If any person believes that an incident is racist or homophobic, the Constabulary records it as such.  It is important to note that racist 
incidents differ from racially motivated crimes, which does need supporting evidence.   
 
This allows us to identify potential crime hotspot areas, gather intelligence on potential racist offenders and allows the Constabulary to allocate our resources accordingly.  
Therefore it is extremely important all such incidents are reported and recorded.  The Constabulary has introduced a variety of ways in which to do this, via the telephone, self-
reporting forms and third-party reporting venues.  This also allows incidents to be recorded anonymously, which is why we will not achieve a 100% further investigation rate, as 
without witness details, it is not always possible to conduct further enquiries.  Nevertheless the information is important to us.  
 
The Constabulary has also signed up to the national ‘True Vision’ project, which allows recording via the internet and the circulation of hate crime packs which include 
important information, together with self-reporting forms.  In addition, the Constabulary chairs the countywide Hate Crime Group which consists of statutory and non-statutory 
organisations and aims to increase the reporting of hate crimes and incidents.  
 
It is therefore difficult to draw meaningful conclusion regarding the numbers of incidents recorded.  Increases may be as a result of initiatives undertaken to encourage the 
reporting of such incidents and not necessarily indicate an actual increase in the numbers committed.  It has been widely accepted that these types of incidents have often 
gone unreported. 
 

Summary 
99.5% of all racist incidents recorded during April 2008 to Mar 2009 were further investigated.  4.5% more racist incidents were further investigated this year than in 
2007/2008.  The number of incidents recorded during the reporting period has decreased slightly from 2,329 to 2,219, a difference of 110.  328 of those recorded homophobic 
incidents have been further investigated, which equates to 97.6%.  The Constabulary’s target is 95%, there is no national target. 
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Satisfaction of victims of racist incidents 
 
 

2007/08 2008/09 
Satisfied Sample % Lower Level Upper Level Satisfied Sample % Lower Level Upper Level 

519 639 81.2% 78.2% 84.2% 544 694 78.4% 76.2% 80.6% 
 
 

Summary 
 
The satisfaction level with the overall service received by victims of a racist incident during 2008/2009 is 78.4%. In 2007/2008 81.2% of victims who suffered a racist incident 
stated they were satisfied with the service given.  This is a difference of 2.8% between the two years.  The level achieved, though lower, is not statistically significant.   
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Percentage of Recorded Racially/Religiously Aggravated Crimes Detected. 
 

2007/08 2008/09 
Crimes Detections  Detection Rate Crimes Detection Detection Rate 

920 608 66.1% 844 530 62.8% 
 
Racially/Religiously Aggravated Crimes require evidence in respect of the ‘racially/religiously aggravated’ aspect of an offence.  Racially/Religiously Aggravated Crimes consist 
of offences of violence and criminal damage offences. 
 
During the last reporting period, a decrease in the number of racially/religiously-aggravated crime was recorded. 
 
The number of Racially/Religiously-aggravated crimes recorded during this reporting period has fallen by 72 to 844, resulting in a detection rate of 62.8 per . 
 
This reduction in crimes sends out a clear message of the commitment of Lancashire Constabulary to deal robustly with hate related crime.  
 
Robust management and quality assurance systems are in place at all levels to ensure thorough investigation of hate crime.   
 
Summary 
 
844 Racially/Religiously crimes were recorded in 2008/2009.  530 of these offences were detected.  This shows that 62.8% of Racially/Religiously Aggravated crimes were 
detected in 2008/2009.  This has exceeded the Constabulary’s target of 60%.  There is no national target for the detections of these crimes.  The difference in the detections 
for these crimes in 2008/09 compared with 2007/08 is not statistically significant.  These results show that the Constabulary continues with its commitment to deal with hate 
crime robustly alongside our partners.  
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Data for Victims of Abuse 
 
 
 
Honour Based Violence Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary 
 
Domestic Abuse 
 
There is no longer a Lancashire Authority Area (LAA) target to increase the number of domestic abuse incidents reported to the Police, however these figures are still 
monitored for information purposes only.  In the last 12 months (April 2008 to March 2009) incidents recorded has risen from the previous 12 months (April 2007 – March 
2008) from 22,963 incidents to 25,458.   
 
The Constabulary does not have a set target for repeat victims; however the figures are still monitored for information purposes only.  By autumn 2009 there will be a 
database which will facilitate the baseline and benchmarking process.  The Constabulary and partners will then be able to measure the performance across Lancashire. 
 
The overall arrest rate for domestic abuse incidents stands at 32.2 per cent. 
 
The Lancashire Area Agreement (LAA) target (includes all local authorities) to increase the percentage of convictions for domestic violence abuse related offences was set 
at 70 per cent.  The result for 2007/08 was between 72 and 74 per cent and the target for 2008/09 is 70 per cent.  Trends across the Constabulary have increased from the 
previous year, and are currently at a success rate of 78.5%.  Successful outcomes were seen in 3115 of all 3969 incidents for April 2008 to February 2009.  A target is yet 
to be set for 2009-2010 but the indicator will remain the same. 
 
Vulnerable Adult Abuse 
 
During April 2008 to March 2009 there were 396 Vulnerable Adult Abuse referrals compared to 271 in the previous 12 months.  The figures overall have highlighted that 
Physical Abuse accounts for 25.3% of all adult referrals.  Sexual Abuse accounts for 17.8%, Neglect accounts for 13.7% and Other Abuse accounts for 43.2%.  Due to the 
small numbers that are being dealt with, a slight variation may have a greater effect on the percentage of numbers generated.   
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Honour Based Violence Data 
 

 
 
 

Summary 
 
In January 2008 Lancashire Constabulary and the Crown Prosecution Service jointly hosted Honour Based Violence and Forced Marriage strategy consultation.  The 
consultation identified gaps in both service provisions within the statutory and voluntary organisations.  
 
Since November 2008 a new law has been introduced in England, Wales and Northern Ireland to prevent forced marriages and protect those who have 
already fallen victim.  Blackburn County Court will be the only court in Lancashire to hear applications during the first phase of implementation. 
 
The three key areas that were identified are the need to raise awareness, encourage reporting and increase support for victims. As a result of the consultation a working 
group has evolved with members representing all agencies, both statutory and voluntary, to address these issues through a Lancashire wide action plan.  The working 
group now known as The Multi-agency FM/HBV (Forced Marriage and Honour Based Violence) Strategy Group have progressed several new initiatives including a new 
DVD, multi-agency training package and training for school staff.  Data collection, community awareness and the provision for victims were highlighted as ongoing concerns 
to be addressed by all partner agencies.  
 
There is a need for multi-agency information gathering with particular regard to new and emerging communities.  This is ongoing work facilitated by the Multi-agency 
FM/HBV Strategy Group. Best practice in Pennine, Eastern and Central divisions will assist the process alongside the new domestic abuse risk assessment as it asks 
honour based violence specific questions.  
 
Progress is being made to capture data in this area and over the next few months different methods are being developed to ensure accurate collection of the data for HBV 
across Lancashire in the future.  This will increase year on year as measures are put in place to effectively capture specific information around HBV. 
 
Between January 2009 – April 2009 there were 59 incidents reported across Lancashire.  Data prior to January is deemed to be less accurate as data capture was not 
carried out prior to changes in legislation.  
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 Road Traffic Data 
 
Breath Tests Administered per 1,000 population 
 
 2007/08 2008/09 
Ethnicity of Person Tested Tests Population Per 1,000 Pop Tests Population Per 1,000 Pop 
White 17,560 1,321,420 13.29 28,033 1,321,420 21.22 
Black 113 3,179 35.55  167 3,179  52.54 
Asian 1,730 75,407 22.94  2326 75,407  30.85 
Other 182 5,231 34.79  247 5,231  47.22 
Mixed 75 9,490 7.90  224 9,490  23.61 
All Minority Groups 2,100 93,307 22.51  2,964 93,307  31.77 
        
Not Stated 19   715    
All Persons Tested 19,679 1,414,727 13.91 36,460  1,414,727  25.78 
 
Breath tests may be administered if a driver has committed a moving traffic offence, has been involved in a road traffic collision or the officer has reasonable grounds to 
suspect the offender was driving under the influence of intoxicants. 
 
Summary 
 
The way in which breath tests are recorded by the Lancashire Constabulary changed on the 1st June 2008.  When a breath test is administered the details are entered directly 
into the breath testing device giving accurate, timely data.  This is a system approved by the Department for Transport (DfT) 
 
Following the introduction of the new recording system there has been an increase in the number of tests carried out.  36,460  were carried out between April 2008 and March 
2009, compared to 19,679 in the previous year, an increase of 16,781, an 85% increase from 2007/2008.  This is largely due to a training and awareness programme for all 
officers, along with drink drive campaigns.  As a result, the increase is spread across all of the five ethnic categories.  Those who self classified as ‘Black’ are 2.5 times per 
1,000 population more likely to be breath tested than those who self classified as ‘White’ this year and the ‘Asian’ group are 1.5 times more likely.   This population data is 
taken from the Census carried out in 2001 and the numbers who were breath tested who self classified as ‘Black’ and ‘Asian’ are considered to be very low when compared to 
the number of ‘White’ people who were tested.  Management action is being undertaken to ensure there is no unjustified disproportionality.    
 
Of those people who were breath tested in 2008/2009, 6% of those self classifying as ‘White’ tested positive or refused the breath test at the roadside and were arrested; 5% 
of people who self classified as ‘Black’ and 3% ‘Asian’ who tested positive or refused to be breath tested at the roadside were arrested out of the total number of breath tests 
administered this year.       
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Number of HORT10s issued per 1,000 population 
 
 2007/08 2008/09 
Ethnicity of Recipient HO/RT/1s Population Per 1,000 Pop HO/RT/1s Population Per 1,000 Pop 
White 14,535 1,321,420 11.00 7,521 1,321,420 5.69 
Black 106 3,179 33.34 68 3,179 21.39 
Asian 3,192 75,407 42.33 1,842 75,407 24.42 
Other 60 5,231 11.47 123 5,231 23.51 
Mixed 94 9,490 9.91 63 9,490 6.63 
All Minority Groups 3,452 93,307 37.00 2,096 93,307 22.46 
        
Not Stated 218   81   
All Recipients 18,205 1,414,727 12.87 9,698 1,414,727 6.85 
 
HORT 1 Forms have now been redesigned and re-named HORT 10 and is a combined form incorporating the original HORT 1 and Vehicle Defect Rectification Form (VDR).   
 
Summary 
 
HORT 10 forms are issued to enable officers to check drivers satisfy the appropriate legal requirements entitling them to own and/or drive a certain vehicle.  As with the 
previous year the number of HORT 10 forms issued has continued to fall from 18,205 HORT 10s issued in 2007/2008 to 9,698 in 2008/2009, a reduction of 47%.  The 
decrease is seen across all groups, with the exception of those self classifying as ‘Other’ where 63 more HORT 10 forms were issued this year than in 2007/2008.  For those 
self classifying as ‘White’ and ‘Asian’ there was a 50% reduction of HORT 10s issued this year.  Those who self classified as ‘Black’ are 3.5 times more likely per 1,000 
population to be issued with a HORT 10 than those who self classified as ‘White’, and for the ‘Asian’ group this is 4 times more likely per 1,000 population than ‘White’ to be 
issued with a HORT 10.   This population data is taken from the Census carried out in 2001 and the numbers who were issued with a HORT 10 who self classified as ‘Black’ 
and ‘Asian’ are considered to be very low when compared to the number of ‘White’ people issued with a HORT 10.  Management action is being undertaken to ensure there is 
no unjustified disproportionality.    
 
The fall in the number of HORT 10 forms issued is due to the introduction of new technology within the police service. The need for an officer to issue a form HORT 10 is 
becoming less likely due to being able to verify the legal status of drivers and vehicles through the Police National Computer database.  The prediction is that the number of 
HORT 10s issued will continue to decrease over the next twelve months. 
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Endorsable Fixed Penalties Notices (FPN) Issued per 1,000 population  
 
 2007/08 2008/09 
Ethnicity of Recipient End FPN Population Per 1,000 Pop End FPN Population Per 1,000 Pop 
White 8,295 1,321,420 6.28 11,388 1,321,420 8.61 
Black 34 3,179 10.70 69 3,179 21.70 
Asian 1,101 75,407 14.60 1,535 75,407 20.35 
Other 16 5,231 3.06 57 5,231 10.89 
Mixed 21 9,490 2.21 33 9,490 3.47 
All Minority Groups 1,172 93,307 12.56 1,694 93,307 18.15 
        
Not Stated 26   29   
All Recipients 9,493 1,414,727 6.71 13,111 1,414,727 9.27 
 
 
Summary 
 
The total number of Endorsable Fixed Penalties issued in 2008/2009 has increased from 9,493 to 13,111, an increase of 30%.  This increase can be linked to the 
reclassification of a number of motoring offences that were previously non-endorsable, including the use of mobile phones whilst driving.  People who self classified ‘Black’ and 
‘Asian’ are 2.5 times more likely per 1,000 population to be issued with an Endorsable Fixed Penalty Notice compared to those who self classified as ‘White’.   This population 
data is taken from the Census carried out in 2001 and the numbers who were issued with an Endorsable Fixed Penalty Notice who self classified as ‘Black’ and ‘Asian’ are 
considered to be very low when compared to the number of ‘White’ people issued with a Penalty Notice.  Management action is being undertaken to ensure there is no 
unjustified disproportionality.    
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EMPLOYMENT DATA - Human Resources 
 

Applications for employment  
 
Police Officers 
 

Data Period 01 April 2007 to 31 March 2008 

Total number of Male 
Applicants 

Total Number of Female 
Applicants 

Total number of White 
Applicants 

Total Number of 
Minority Ethnic 

Applicants 

Application Stage Headcount % Headcount % Headcount % Headcount % 
Applied 1713 66.7% 856 33.3% 2345 91.3% 224 8.7% 
Passed selection process 105 51.7% 98 48.3% 191 94.1% 12 5.9% 
Appointed 91 50.0% 91 50.0% 171 94.0% 11 6.0% 
         

Data Period 01 April 2008 to 31 March 2009 

Total number of Male 
Applicants 

Total Number of Female 
Applicants 

Total number of White 
Applicants 

Total Number of 
Minority Ethnic 

Applicants 

Application Stage Headcount % Headcount % Headcount % Headcount % 
Applied 1255 68.5% 577 31.5% 1669 91.1% 163 8.9% 
Passed selection process 162 62.8% 96 37.2% 238 92.2% 20 7.8% 
Appointed 127 59.1% 88 40.9% 201 93.5% 14 6.5% 
 
 
 Summary 
 
The recruitment of police officers involves a process where applicants can often commence their application in one reporting period and complete the selection process in 
another.  This means that when viewing the data in the table each stage must be viewed independently (i.e. – not all those people who applied in 2008/09 will have been 
processed through all the application stages within that reporting period.  Similarly, not all those individuals who were appointed in 2008/09 will have applied in the same 
reporting period). 
 
In 2008/09 the target was for at least 6% of police officer recruits to be from ME groups.  This has been achieved for the third successive year.  
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Applications for employment  
 
Special Constables 
 
 

Data Period 01 April 2007 to 31 March 2008 

Total number of Male 
Applicants 

Total Number of Female 
Applicants 

Total number of White 
Applicants 

Total Number of Minority 
Ethnic Applicants Application 

Stage Headcount % Headcount % Headcount % Headcount % 
Applied 221 60.9% 142 39.1% 338 93.1% 25 6.9% 
Passed selection 
process 65 55.1% 53 44.9% 113 95.8% 5 4.2% 
Appointed 90 69.2% 40 30.8% 112 86.2% 6 4.6% 
         

Data Period 01 April 2008 to 31 March 2009 

Total number of Male 
Applicants 

Total Number of Female 
Applicants 

Total number of White 
Applicants 

Total Number of Minority 
Ethnic Applicants Application 

Stage Headcount % Headcount % Headcount % Headcount % 
Applied 247 65.30% 131 34.70% 358 94.70% 20 5.30% 
Passed selection 
process 

84 69.40% 37 30.60% 112 93.40% 8 6.60% 
Appointed 84 69.40% 37 30.60% 112 93.40% 8 6.60% 
 
Summary 
 
The recruitment of Special Constables involves a process where applicants can often commence their application in one reporting period and complete the selection process in 
another.  This means that when viewing the data in the table each stage must be viewed independently (i.e. – not all those people who applied in 2008/09 will have been 
processed through all the application stages within that reporting period.  Similarly, not all those individuals who were appointed in 2008/09 will have applied in the same reporting 
period). 
 
Although there is no target set in relation to the percentage of Special Constables that are recruited from ME groups, the number recruited exceeds the percentage of people 
within the economically active population in Lancashire (5%). 
 
Included in the figures are the Special Constables who have been recruited through the UCLAN initiative. 
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Applications for employment 
 
Police Community Support Officers (PCSOs) 
 

Data Period 01 April 2007 to 31 March 2008 

Total number of Male 
Applicants 

Total Number of Female 
Applicants 

Total number of White 
Applicants 

Total Number of Minority 
Ethnic Applicants 

Application Stage Headcount % Headcount % Headcount % Headcount % 
Applied 862 89.3% 103 10.7% 
Passed selection 
process 

Figures not available 
113 96.6% 4 3.4% 

Appointed 64 54.7% 53 45.3% 113 96.6% 4 3.4% 
         

Data Period 01 April 2008 to 31 March 2009 

Total number of Male 
Applicants 

Total Number of Female 
Applicants 

Total number of White 
Applicants 

Total Number of Minority 
Ethnic Applicants 

Application Stage Headcount % Headcount % Headcount % Headcount % 
Applied 413 62.1% 252 37.9% 619 93.1% 46 6.9% 
Passed selection 
process 

72 53.7% 62 46.3% 130 97.0% 4 3.0% 
Appointed 71 53.4% 62 46.6% 129 96.9% 4 3.1% 
 
 
Summary 
 
The recruitment of Police Community Support Officers (PCSOs) involves a process where applicants can often commence their application in one reporting period and complete 
the selection process in another.  This means that when viewing the data in the table each stage must be viewed independently (i.e. – not all those people who applied in 
2008/09 will have been processed through all the application stages within that reporting period.  Similarly, not all those individuals who were appointed in 2008/09 will have 
applied in the same reporting period). 
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Staff in Post   
Police Officer – by Rank, Gender and 2+1 Ethnicity Classification  

 
Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 

Female Male Total Female Male Total 

Rank Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 17 0.6% 71 2.5% 88 3.1% 22 0.8% 75 2.6% 97 3.4% 
White 751 26.8% 1689 60.3% 2440 87.0% 798 28.1% 1712 60.2% 2510 88.3% Constable 
Not Stated 42 1.5% 233 8.3% 275 9.8% 35 1.2% 200 7.0% 235 8.3% 

Total   810 28.9% 1993 71.1% 2803 100.0% 855 30.1% 1987 69.9% 2842 100.0% 
ME 2 0.3% 11 1.8% 13 2.1% 3 0.5% 10 1.6% 13 2.1% 
White 94 15.5% 427 70.6% 521 86.1% 98 16.1% 425 69.8% 523 85.9% Sergeant 
Not Stated 5 0.8% 66 10.9% 71 11.7% 5 0.8% 68 11.2% 73 12.0% 

Total   101 16.7% 504 83.3% 605 100.0% 106 17.4% 503 82.6% 609 100.0% 
ME 0 0.0% 5 2.7% 5 2.7% 0 0.0% 6 3.1% 6 3.1% 
White 32 17.2% 139 74.7% 171 91.9% 36 18.5% 142 72.8% 178 91.3% Inspector 
Not Stated 4 2.2% 6 3.2% 10 5.4% 4 2.1% 7 3.6% 11 5.6% 

Total   36 19.4% 150 80.6% 186 100.0% 40 20.5% 155 79.5% 195 100.0% 
ME 0 0.0% 1 2.2% 1 2.2% 0 0.0% 1 2.0% 1 2.0% 
White 6 13.0% 36 78.3% 42 91.3% 7 13.7% 40 78.4% 47 92.2% Chief 

Inspector 
Not Stated 0 0.0% 3 6.5% 3 6.5% 1 2.0% 2 3.9% 3 5.9% 

Total   6 13.0% 40 87.0% 46 100.0% 8 15.7% 43 84.3% 51 100.0% 
ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
White 6 17.1% 28 80.0% 34 97.1% 5 13.5% 30 81.1% 35 94.6% 

Superinte
ndent & 
Above Not Stated 0 0.0% 1 2.9% 1 2.9% 0 0.0% 2 5.4% 2 5.4% 
Total   6 17.1% 29 82.9% 35 100.0% 5 13.5% 32 86.5% 37 100.0% 

ME 19 0.5% 88 2.4% 107 2.9% 25 0.7% 92 2.5% 117 3.1% 
White 889 24.2% 2319 63.1% 3208 87.3% 944 25.3% 2349 62.9% 3293 88.2% Total 
Not Stated 51 1.4% 309 8.4% 360 9.8% 45 1.2% 279 7.5% 324 8.7% 

Total   959 26.1% 2716 73.9% 3675 100.0% 1014 27.2% 2720 72.8% 3734 100.0% 
 
 Summary 

 
At the 31 March 2009 there were 117 Minority Ethnic police officers, which equates to 3.1% of police officer strength.  This is an increase from the 31 March 2008 position of 107 
Minority Ethnic police officers (or 2.9%).  
The breakdown is 97 Minority Ethnic officers at the rank of Constable (3.4%), 13 at the rank of Sergeant (2.1%), 6 at the rank of Inspector (3.1%), and 1 at the rank of Chief Inspector 
(2.0%).   
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Police Officer Breakdown By Specialism, Ethnicity & Gender – 31/03/08 
 
 

Male Female Total ME Male ME Female ME 
Headcount as at 31/03/2008 Total No 

incl. ME No. % No. % No. % No. % No. % 
Detectives Total (DC) 498 355 71.3% 143 28.7% 15 3.0% 12 2.4% 3 0.6% 

Intelligence 181 148 81.8% 33 18.2% 9 5.0% 7 3.9% 2 1.1% 
SOCU 44 35 79.5% 9 20.5% 0 0.0% 0 0.0% 0 0.0% 
PPU 74 31 41.9% 43 58.1% 1 1.4% 1 1.4% 0 0.0% 
Professional Standards 0 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
Pro-Active 14 13 92.9% 1 7.1% 1 7.1% 1 7.1% 0 0.0% 
Re-active 185 128 69.2% 57 30.8% 4 2.2% 3 1.6% 1 0.5% 

Detectives Total (Sgt) 111 88 79.3% 23 20.7% 0 0.0% 0 0.0% 0 0.0% 
Intelligence 34 27 79.4% 7 20.6% 0 0.0% 0 0.0% 0 0.0% 
SOCU 9 7 77.8% 2 22.2% 0 0.0% 0 0.0% 0 0.0% 
PPU 16 12 75.0% 4 25.0% 0 0.0% 0 0.0% 0 0.0% 
Professional Standards 9 4 44.4% 5 55.6% 0 0.0% 0 0.0% 0 0.0% 
Pro-Active 2 2 100.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
Re-active 41 36 87.8% 5 12.2% 0 0.0% 0 0.0% 0 0.0% 

Armed Response Vehicle (PC)* 63 61 96.8% 2 3.2% 1 1.6% 1 1.6% 0 0.0% 
Road Policing (Sgt)* 19 18 94.7% 1 5.3% 0 0.0% 0 0.0% 0 0.0% 
Road Policing (PC)* 162 150 92.6% 12 7.4% 3 1.9% 3 1.9% 0 0.0% 
Dog Handlers (PC) 16 13 81.3% 3 18.8% 1 6.3% 1 6.3% 0 0.0% 
Support Unit (Sgt) 18 17 94.4% 1 5.6% 0 0.0% 0 0.0% 0 0.0% 
Support Unit (PC) 93 82 88.2% 11 11.8% 1 1.1% 1 1.1% 0 0.0% 
TOTALS 980 784 80.0% 196 20.0% 21 2.1% 18 1.8% 3 0.3% 
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Police Officer Breakdown By Specialism, Ethnicity & Gender – 31/03/09 
 
 

Male Female Total ME Male ME Female ME 
Headcount as at 31/03/2009 Total No 

incl. ME No. % No. % No. % No. % No. % 
Detectives Total (DC) 510 356 69.8% 154 30.2% 16 3.1% 15 2.9% 1 0.2% 

Intelligence 199 156 78.4% 43 21.6% 7 3.5% 6 3.0% 1 0.5% 
SOCU 45 34 75.6% 11 24.4% 0 0.0% 0 0.0% 0 0.0% 
PPU 77 32 41.6% 45 58.4% 2 2.6% 2 2.6% 0 0.0% 
Professional Standards 0 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
Pro-Active 26 23 88.5% 3 11.5% 4 15.4% 4 15.4% 0 0.0% 
Re-active 163 111 68.1% 52 31.9% 3 1.8% 3 1.8% 0 0.0% 

Detectives Total (Sgt) 122 99 81.1% 23 18.9% 3 2.5% 2 1.6% 1 0.8% 
Intelligence 38 33 86.8% 5 13.2% 1 2.6% 0 0.0% 1 2.6% 
SOCU 10 8 80.0% 2 20.0% 1 10.0% 1 10.0% 0 0.0% 
PPU 17 12 70.6% 5 29.4% 0 0.0% 0 0.0% 0 0.0% 
Professional Standards 10 8 80.0% 2 20.0% 0 0.0% 0 0.0% 0 0.0% 
Pro-Active 4 4 100.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
Re-active 43 34 79.1% 9 20.9% 1 2.3% 1 2.3% 0 0.0% 

Armed Response Vehicle (PC)* 69 67 97.1% 2 2.9% 1 1.4% 1 1.4% 0 0.0% 
Road Policing (Sgt)* 20 19 95.0% 1 5.0% 0 0.0% 0 0.0% 0 0.0% 
Road Policing (PC)* 158 147 93.0% 11 7.0% 2 1.3% 2 1.3% 0 0.0% 
Dog Handlers (PC) 16 12 75.0% 4 25.0% 1 6.3% 1 6.3% 0 0.0% 
Support Unit (Sgt) 18 17 94.4% 1 5.6% 0 0.0% 0 0.0% 0 0.0% 
Support Unit (PC) 93 80 86.0% 13 14.0% 0 0.0% 0 0.0% 0 0.0% 
TOTALS 1006 797 79.2% 209 20.8% 23 2.3% 21 2.1% 2 0.2% 

 

Summary 
 
The figures only include those officers in specialist roles - all other officers are classified as working in general policing 
ARV – excludes Reserve ARV officers.  
Road Policing – includes Accident Investigation & Motorway. 
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Staff in Post 

Police Staff – By grade range, gender and 2+1 Ethnicity Classification 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Grade Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 19 1.3% 18 1.2% 37 2.5% 18 1.2% 20 1.3% 38 2.6% 
White 940 64.5% 447 30.7% 1387 95.2% 948 63.8% 453 30.5% 1401 94.3% LC 1-5 
Not Stated 23 1.6% 10 0.7% 33 2.3% 29 2.0% 17 1.1% 46 3.1% 

Total   982 67.4% 475 32.6% 1457 100.0% 995 67.0% 490 33.0% 1485 100.0% 
ME 19 2.5% 6 0.8% 25 3.3% 15 1.9% 7 0.9% 22 2.8% 
White 478 63.2% 208 27.5% 686 90.7% 480 62.2% 221 28.6% 701 90.8% LC 6-7 
Not Stated 27 3.6% 18 2.4% 45 6.0% 30 3.9% 19 2.5% 49 6.3% 

Total   524 69.3% 232 30.7% 756 100.0% 525 68.0% 247 32.0% 772 100.0% 
ME 7 4.1% 3 1.7% 10 5.8% 9 4.4% 3 1.5% 12 5.9% 
White 78 45.3% 80 46.5% 158 91.9% 97 47.8% 88 43.3% 185 91.1% LC 8-9 
Not Stated 1 0.6% 3 1.7% 4 2.3% 2 1.0% 4 2.0% 6 3.0% 

Total   86 50.0% 86 50.0% 172 100.0% 108 53.2% 95 46.8% 203 100.0% 
ME 2 2.1% 2 2.1% 4 4.2% 2 1.9% 2 1.9% 4 3.9% 
White 38 40.0% 53 55.8% 91 95.8% 44 42.7% 55 53.4% 99 96.1% LC 10-14 
Not Stated 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Total   40 42.1% 55 57.9% 95 100.0% 46 44.7% 57 55.3% 103 100.0% 
ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 6.3% 1 6.3% 
White 3 23.1% 10 76.9% 13 100.0% 3 18.8% 12 75.0% 15 93.8% LC 15+ 
Not Stated 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Total   3 23.1% 10 76.9% 13 100.0% 3 18.8% 13 81.3% 16 100.0% 
ME 47 1.9% 29 1.2% 76 3.0% 44 1.7% 33 1.3% 77 3.0% 
White 1537 61.7% 798 32.0% 2335 93.7% 1572 61.0% 829 32.1% 2401 93.1% Total 
Not Stated 51 2.0% 31 1.2% 82 3.3% 61 2.4% 40 1.6% 101 3.9% 

Total   1635 65.6% 858 34.4% 2493 100.0% 1677 65.0% 902 35.0% 2579 100.0% 

 
 
Summary 
At the 31 March 2009 there were 77 Minority Ethnic police staff, which equates to 3.0% of police staff strength.  This data includes Police Community Support Officers. 
The grade ranges for police staff start at LC 1-5 and progress to the highest range of LC 15+.  Of the 77 Minority Ethnic police staff there are 38 within the grade range LC 1-5 (2.6%), 
22 within LC 6-7 (2.8%), 12 within LC 8-9 (5.9%), 4 within LC 10-14 (3.9%) and 1 at LC 15 or higher (3.8%).  This shows a good representation of Minority Ethnic police staff at the 
higher grades, which in all cases exceeds the overall police staff percentage.   
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Staff in Post 
 
Police Staff Breakdown By Specialism, Ethnicity & Gender -31/03/2008 and 31/03/2009  
 
 

Male Female Total ME Male ME Female ME 
Headcount as at 31/03/2008 Total No 

incl. ME No. % No. % No. % No. % No. % 
A DIVISION TO F DIVISION                       

Intelligence 70 21 30.0% 49 70.0% 2 2.9% 0 0.0% 2 2.9% 
Communications 403 92 22.8% 311 77.2% 16 4.0% 5 1.2% 11 2.7% 
Crime Scene Investigation 44 23 52.3% 21 47.7% 0 0.0% 0 0.0% 0 0.0% 
Public Enquiry Assistants 132 13 9.8% 119 90.2% 1 0.8% 1 0.8% 0 0.0% 
PCSOs 398 223 56.0% 175 44.0% 7 1.8% 7 1.8% 0 0.0% 

G DIVISION                       
Special Branch Ports 20 14 70.0% 6 30.0% 1 5.0% 0 0.0% 1 5.0% 

TOTAL 1067 386 36.2% 681 63.8% 27 2.5% 13 1.2% 14 1.3% 
 

Male Female Total ME Male ME Female ME 
Headcount as at 31/03/2009 Total No 

incl. ME No. % No. % No. % No. % No. % 
A DIVISION TO F DIVISION                       

Intelligence 76 22 28.95% 54 71.05% 2 2.63% 0 0.00% 2 2.63% 
Communications 384 87 22.66% 297 77.34% 10 2.60% 3 0.78% 7 1.82% 
Crime Scene Investigation 43 21 48.84% 22 51.16% 0 0.00% 0 0.00% 0 0.00% 
Public Enquiry Assistants 131 16 12.21% 115 87.79% 1 0.76% 1 0.76% 0 0.00% 
PCSOs 434 237 54.61% 197 45.39% 10 2.30% 10 2.30% 0 0.00% 

G DIVISION     0.00%   0.00%   0.00%   0.00%   0.00% 
Special Branch Ports 20 15 75.00% 5 25.00% 1 5.00% 0 0.00% 1 5.00% 

TOTAL 1088 398 36.58% 690 63.42% 24 2.21% 14 1.29% 10 0.92% 
 

 
Grievances 
 

Summary 
 
The figures only include those staff in the specialist roles indicated. 
Intelligence includes Local intelligence officers (LIOs), Researchers and Intelligence Analysts. 
Communications includes Comms Operators and Comms Team Leaders. 
Crime Scene Investigation includes Crime Scene Investigators (CSIs), Assistant CSIs and Researchers. 
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Specials – By gender and 2+1 Ethnicity Classification 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Type Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 6 1.5% 12 3.1% 18 4.6% 9 2.0% 10 2.2% 19 4.2% 
White 129 32.8% 223 56.7% 352 89.6% 140 31.3% 268 59.8% 408 91.1% Specials 
Not Stated 7 1.8% 16 4.1% 23 5.9% 7 1.6% 14 3.1% 21 4.7% 

Total   142 36.1% 251 63.9% 393 100.0% 156 34.8% 292 65.2% 448 100.0% 
 
 
 
 
 
 
 
Volunteers – By gender and 2+1 Ethnicity Classification 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Type Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 23 3.7% 14 2.3% 37 6.0% 20 3.6% 10 1.8% 30 5.4% 
White 362 58.9

% 
191 31.1% 553 89.9% 329 59.3% 179 32.3% 508 91.5% Volunteers 

Not Stated 15 2.4% 10 1.6% 25 4.1% 10 1.8% 7 1.3% 17 3.1% 
Total   400 65.0

% 
215 35.0% 615 100.0% 359 64.7% 196 35.3% 555 100.0% 

 

Summary 
 
At the 31 March 2009 there were 19 Minority Ethnic special constables, which equates to 4.2% of special constable strength.  This is a slight decrease from the percentage of the 
previous year, although in real terms there has been an increase of 1 Minority Ethnic officer. 
 

Summary 
 
At the 31 March 2009 there were 30 Minority Ethnic volunteers, which equates to 5.4% of the total number of volunteers working with the Constabulary.  This number exceeds the 
percentage of people within the economically active population in Lancashire (5%). 
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Police Officer Promotions 
 
Applications for promotion - Constable to Sergeant 
 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Result Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 0 0.0% 4 6.3% 4 6.3% 1 1.3% 2 2.7% 3 4.0% 
White 7 10.9% 40 62.5% 47 73.4% 20 26.7% 46 61.3% 66 88.0% Successful 

Applicants 
Not Stated 1 1.6% 12 18.8% 13 20.3% 2 2.7% 4 5.3% 6 8.0% 

Total   8 12.5% 56 87.5% 64 100.0% 23 30.7% 52 69.3% 75 100.0% 
ME 0 0.0% 1 4.3% 1 4.3% 0 0.0% 0 0.0% 0 0.0% 
White 4 17.4% 14 60.9% 18 78.3% 4 21.1% 14 73.7% 18 94.7% Unsuccessful 

Applicants 
Not Stated 1 4.3% 3 13.0% 4 17.4% 1 5.3% 0 0.0% 1 5.3% 

Total   5 21.7% 18 78.3% 23 100.0% 5 26.3% 14 73.7% 19 100.0% 
ME 0 0.0% 5 5.7% 5 5.7% 1 1.1% 2 2.1% 3 3.2% 
White 11 12.6% 54 62.1% 65 74.7% 24 25.5% 60 63.8% 84 89.4% Total 
Not Stated 2 2.3% 15 17.2% 17 19.5% 3 3.2% 4 4.3% 7 7.4% 

Total   13 14.9% 74 85.1% 87 100.0% 28 29.8% 66 70.2% 94 100.0% 
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Police Officer Promotions 
 
Applications for promotion - Sergeant to Inspector 
 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Result Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 0 0.0% 1 3.3% 1 3.3% 0 0.0% 0 0.0% 0 0.0% 
White 6 20.0% 21 70.0% 27 90.0% 2 20.0% 7 70.0% 9 90.0% Successful 

Applicants 
Not Stated 0 0.0% 2 6.7% 2 6.7% 1 10.0% 0 0.0% 1 10.0% 

Total   6 20.0% 24 80.0% 30 100.0% 3 30.0% 7 70.0% 10 100.0% 
ME 0 0.0% 1 5.6% 1 5.6% 0 0.0% 0 0.0% 0 0.0% 
White 2 11.1% 12 66.7% 14 77.8% 2 25.0% 4 50.0% 6 75.0% Unsuccessful 

Applicants 
Not Stated 0 0.0% 3 16.7% 3 16.7% 0 0.0% 2 25.0% 2 25.0% 

Total   2 11.1% 16 88.9% 18 100.0% 2 25.0% 6 75.0% 8 100.0% 
ME 0 0.0% 2 4.2% 2 4.2% 0 0.0% 0 0.0% 0 0.0% 
White 8 16.7% 33 68.8% 41 85.4% 4 22.2% 11 61.1% 15 83.3% Total 
Not Stated 0 0.0% 5 10.4% 5 10.4% 1 5.6% 2 11.1% 3 16.7% 

Total   8 16.7% 40 83.3% 48 100.0% 5 27.8% 13 72.2% 18 100.0% 
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Police Officer Promotions 
 
Applications for promotion - Inspector to Chief Inspector 
 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Result Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 0 0.0% 1 14.3% 1 14.3% 0 0.0% 0 0.0% 0 0.0% 
White 0 0.0% 6 85.7% 6 85.7% 2 28.6% 4 57.1% 6 85.7% Successful 

Applicants 
Not 
Stated 

0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 14.3% 1 14.3% 
Total   0 0.0% 7 100.0% 7 100.0% 2 28.6% 5 71.4% 7 100.0% 

ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
White 1 12.5% 6 75.0% 7 87.5% 0 0.0% 8 88.9% 8 88.9% Unsuccessful 

Applicants 
Not 
Stated 

0 0.0% 1 12.5% 1 12.5% 1 11.1% 0 0.0% 1 11.1% 
Total   1 12.5% 7 87.5% 8 100.0% 1 11.1% 8 88.9% 9 100.0% 

ME 0 0.0% 1 6.7% 1 6.7% 0 0.0% 0 0.0% 0 0.0% 
White 1 6.7% 12 80.0% 13 86.7% 2 12.5% 12 75.0% 14 87.5% Total 
Not 
Stated 

0 0.0% 1 6.7% 1 6.7% 1 6.3% 1 6.3% 2 12.5% 
Total   1 6.7% 14 93.3% 15 100.0% 3 18.8% 13 81.3% 16 100.0% 
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Police Officer Promotions 
 
Applications for promotion - Chief Inspector to Superintendent 
 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Result Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
White 0 0.0% 4 100.0

% 
4 100.0% 2 25.0% 6 75.0% 8 100.0% Successful 

Applicants 
Not Stated 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Total   0 0.0% 4 100.0
% 

4 100.0% 2 25.0% 6 75.0% 8 100.0% 
ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
White 0 0.0% 5 100.0

% 
5 100.0% 1 33.3% 2 66.7% 3 100.0% Unsuccessful 

Applicants 
Not Stated 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Total   0 0.0% 5 100.0
% 

5 100.0% 1 33.3% 2 66.7% 3 100.0% 
ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
White 0 0.0% 9 100.0

% 
9 100.0% 3 27.3% 8 72.7% 11 100.0% Total 

Not Stated 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
Total   0 0.0% 9 100.0

% 
9 100.0% 3 27.3% 8 72.7% 11 100.0% 
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Police Officer Promotions 
 
 
 

Data Period 01 April 2007 to 31 March 2008 Data Period 01 April 2008 to 31 March 2009 
Female Male Total Female Male Total 

Rank Ethnicity 
Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

Head 
Count % 

ME 0 0.0% 3 3.8% 3 3.8% 1 1.9% 2 3.8% 3 5.7% 
White 13 16.3% 52 65.0% 65 81.3% 11 20.8% 34 64.2% 45 84.9% Constable to 

Sergeant 
Not Stated 2 2.5% 10 12.5% 12 15.0% 0 0.0% 5 9.4% 5 9.4% 

Total   15 18.8% 65 81.3% 80 100.0
% 

12 22.6% 41 77.4% 53 100.0% 
ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 2 6.5% 2 6.5% 
White 6 24.0% 17 68.0% 23 92.0% 6 19.4% 22 71.0% 28 90.3% Sergeant to 

Inspector 
Not Stated 0 0.0% 2 8.0% 2 8.0% 1 3.2% 0 0.0% 1 3.2% 

Total   6 24.0% 19 76.0% 25 100.0
% 

7 22.6% 24 77.4% 31 100.0% 
ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 11.1% 1 11.1% 
White 0 0.0% 7 87.5% 7 87.5% 1 11.1% 6 66.7% 7 77.8% 

Inspector to 
Chief 
Inspector Not Stated 0 0.0% 1 12.5% 1 12.5% 0 0.0% 1 11.1% 1 11.1% 
Total   0 0.0% 8 100.0% 8 100.0

% 
1 11.1% 8 88.9% 9 100.0% 

ME 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
White 1 20.0% 4 80.0% 5 100.0

% 
0 0.0% 4 80.0% 4 80.0% 

Chief 
Inspector to 
Superintend
ent Not Stated 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 20.0% 1 20.0% 
Total   1 20.0% 4 80.0% 5 100.0

% 
0 0.0% 5 100.0% 5 100.0% 

ME 0 0.0% 3 2.5% 3 2.5% 1 1.0% 5 5.1% 6 6.1% 
White 20 16.9% 80 67.8% 100 84.7% 18 18.4% 66 67.3% 84 85.7% Total 
Not Stated 2 1.7% 13 11.0% 15 12.7% 1 1.0% 7 7.1% 8 8.2% 

Total   22 18.6% 96 81.4% 118 100.0
% 

20 20.4% 78 79.6% 98 100.0% 
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Summary 
 
Officers who are placed on the corporate waiting list for promotion to all ranks up to and including Superintendent are selected from the list in a priority order based on the 
date they were placed on the list.  Exceptions to this may only be made where there are exceptional individual circumstances or specialist skills involved. 
 
The selection process for promotion to Sergeant and Inspector is run within each geographic Division.  Qualified officers who consider themselves ready for promotion can 
apply at various stages in the year and, if supported, are interviewed locally by representatives from the Divisional Senior Management Team.  On a regular basis a Quality 
Assurance panel meets to review all applications (irrespective of whether they have been successful or not) and make sure that they have gone through a fair and consistent 
process.  Successful applicants from QA panels are placed on a corporate waiting list to be considered for vacancies as and when they arise.   
 
Promotion to the rank of Chief Superintendent is achieved either by an expression of interest or application followed by a selection process or interview. On some occasions 
where it is deemed to be in the interests of the Constabulary or where specialist knowledge or skills are needed promotions may be decided by the Chief Constable.  The 
decision making process, which is conducted by the Command Team, is observed by the Chair of the Superintendents' Association. 
 
During 2008/09 a total of 98 officers were promoted, 53 to the rank of Sergeant, 31 to the rank of Inspector, 9 to Chief Inspector and 5 to Superintendent.  Of those promoted 
to Sergeant, 3 officers were from a Minority Ethnic background (5.7%), a large increase on the previous year’s figure of 3.8%. 



        Page 46 of 52 
 

Number of Police Officers and Staff who have raised formal grievances during 2007/08 
 

MINORITY ETHNIC WHITE NOT STATED 

2007/2008 
Head 
count Percentage 

Head 
count Percentage 

Head 
count Percentage TOTAL 

POLICE OFFICERS 1 9.1% 8 72.7% 2 18.2% 11 

POLICE STAFF 2 14.3% 10 71.4% 2 14.3% 14 

TOTAL 3 12.0% 18 72.0% 4 16.0% 25 
 

 BY GENDER 2007/08                      BY GENDER 2008/09 
Male complainants 14 Male complainants 14 
Female complainants 11 Female complainants 10 

TOTAL 25 TOTAL 24 

Number of Police Officers and Staff who have raised formal grievances during 2008/09 
 

MINORITY ETHNIC WHITE NOT STATED 

2008/2009 
Head 
count Percentage 

Head 
count Percentage 

Head 
count Percentage TOTAL 

POLICE OFFICERS 3 30.0% 7 70.0% 0 0.0% 10 

POLICE STAFF 2 14.3% 12 85.7% 0 0.0% 14 

TOTAL 5 20.8% 19 79.2% 0 0.0% 24 
 
Summary 

The Constabulary’s Grievance Resolution Procedure is available to all police officers and police staff, special constables, community volunteers, students in training, and 
individuals on placements or secondments with the Constabulary.  Within the procedure, managers are encouraged to try and find an informal resolution before initiating the 
formal stages of the procedure.  Only those grievances that have commenced the formal stages are included in the above figures. 
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CONTACT DETAILS 
 
 
 
For further information please write to Lancashire Constabulary Headquarters at the address below. Please include the name or relevant department for the subject area.   
        

Lancashire Constabulary 
PO Box 77 
Hutton 
Lancashire 
PR4 5SB 
 

Alternatively please contact the relevant Department for the subject area below: 
Subject Area Contact Details 

 
Service Delivery 
 
Access to Service Delivery 

 
Head of Community Cohesion and Diversity Unit 
 

Community Cohesion & Diversity Unit 
Tel. 01772 412154 
 

 

 
Employment Data   

 

 

 
Head of Human Resources 
Human Resources Department 
 
Tel. 01772 410362 
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Confidence & Equality Monitoring Report Continuous Improvement Plan 2008/2009 
 
 
Lancashire Constabulary must demonstrate continuous improvement in the delivery of all our services both internally and externally in an efficient and effective manner.  The 
Police Authority works closely with the Constabulary to ensure services meet the needs and expectations of both the residents of Lancashire and the Constabulary’s staff. 
 
Managing our performance and having a structured performance management system is vital if we are to improve our service delivery and maintain our ambition – of 
consistently being the best police service in the country.  Therefore we have created a Continuous Improvement Plan which focuses on the areas from this report that need 
further monitoring, improvement and research. The Plan shows the areas of responsibility as actions, accountability for implementing each action and the timescales in which 
we are to improve. 
 
The Continuous Improvement Plan will be monitored closely by both the Constabulary and the Police Authority to ensure that these areas of disproportionality are investigated 
and improvements can be made in the coming year – which is vital if our local communities and staff are to get the very best out of Lancashire Constabulary and can have 
confidence in us. 
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Confidence & Equality Monitoring Report Continuous Improvement Plan 2008/2009 
 
Area where disproportionality is evident Department responsible for delivery  Deadline Current Position 

 
Number of Stop/Searches Stop/Account 
conducted per 1,000 population. 
 
Data suggests there is statistically significant 
difference between the White and the Asian and  
Black individuals who have been Stop/Searched 
in 2008/09.  The Mixed group shows fewer 
stops and the Other is at parity.  Asian people 
are 1.5 times more likely to be Stop/searched 
per 1,000 population than White and Black 
people are 5.5 times more likely per 1,000 
population than White.  This population data is 
taken from the Census carried out in 2001 and 
the numbers who were subject to a Stop/Search 
who self classified as ‘Black’ and ‘Asian’ are 
considered to be very low when compared to 
the number of ‘White’ people searched.    

 
Diversity Champions/  
Head of Community Cohesion and 
Diversity Unit. 

 
To be monitored 
monthly by the 
Confidence & 

Equality Board. 

 
Management action is undertaken to ensure there is no 
unjustified disproportionality.    
 
New forms for both Stop and Search and Stop and 
Account are being piloted by Lancashire. Consultation 
with different communities is taking place in conjunction 
with the Police Authority over the next 6 months. 

 
The issue of Penalty Notices for Disorder 
(PND) 
 
Data suggests Black individuals are issued PND 
almost 1.1 times the rate of that for White 
people, however the number of PNDs issued to 
Black people is less than 1% of the overall 
PNDs issued in 2008/09.    
 

 
Diversity Champions/  
Head of Criminal Justice and Standards 
and Head of Community Cohesion and 
Diversity Unit. 

 
To be monitored 
monthly by the 
Confidence & 

Equality Board. 

 
It is acknowledged that there is disproportionally in 
respect of the issuing of PNDs. Through the training 
given to new police officers, it has been emphasised 
that no one section of the community should be treated 
differently from any other and we have ensured that, in 
the selection process for new staff, in existing staffs 
PDRs and also in the recruitment and promotion 
process sufficient emphasis is being given to reinforcing 
the message that people must be treated equally. 
Specific work is taking place within HQ Criminal Justice 
to further analyse the headline facts and then to look 
into the type of offence the PND was issued for to see if 
there is a trend, or also to see if there is a particular 
issue in a certain part of the county. 
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 Confidence & Equality Monitoring Report Continuous Improvement Plan 2008/2009 
 
Area where disproportionality is evident 
within Report 

Department responsible for delivery Deadline Current Position 

 
The issue of HORT10s, endorsable FPN and 
conducting of Breath tests 
 
The data measured still indicates Black and 
Asian people are more likely to receive a 
HORT10s, FPN or be breath tested. 
 

 
Diversity Champions/ 
Head of Criminal Justice and Standards 
and Head of Community Cohesion and 
Diversity Unit. 
 
 
 
 
 

 
To be monitored 
monthly by the 
Confidence & 

Equality Board. 
 
 
 
 

 
New technology has been introduced so that breath 
tests data is collected electronically and therefore is 
likely to be more reliable that it previously was. In 
addition with the roll out of PNC data HORT10s 
should reduce across both white and BME groups. 
We require further analysis to fully understand the 
issues and ascertain why there is apparent 
disproportionality in these areas. 

 
Satisfaction with service delivery 
 
Satisfaction with the overall service delivery is 
higher for White than Minority Ethnic victims 

 
Diversity Champions andHead of 
Community Cohesion and Diversity Unit. 

 
To be monitored 
monthly by the 
Confidence & 

Equality Board. 

 
08/09 
White  83.21% 
VME     76.8 % 
 
07/08 
White 86.0% 
VME  80.0% 
 
Non significant gap of 6.4% 
Work is continuing to increase satisfaction levels of 
all groups. 

 
Staff in Post – as at 31 March 2009 
 
Race Equality - Employment Targets to be met 
in all areas of Constabulary Employment. 
 

 
Ashley Judd – Human Resources and 
Head of Community Cohesion and 
Diversity Unit. 

 
To be monitored by 
the Confidence & 
Equality Board. 

 

 
Achieving representation is a priority for the 
Constabulary. It is recognised that much progress 
has been made in the field of recruitment of police 
officers from the BME community. However the 
Constabulary continues to work with its partners and 
support groups in order to make progress across all 
areas of employment. For 2009/10 a number of new 
indicators have been introduced to help the 
Constabulary to monitor progress in this area. 
During the last recruitment window there were 243 
applications from BME candidates with 108 being 
returned. This is the highest number to date. 
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Confidence & Equality Monitoring Report Continuous Improvement Plan 2008/2009 
 
Area where disproportionality is evident 
within Report 

Department responsible for delivery Deadline Current Position 

 
Police Officer Promotions- applications for 
promotion during 2008/09 
 
During 2008/2009 four Minority Ethnic officers 
were successful in the promotion to the rank of 
Sergeant representing 5.7 per cent, one to the 
rank of Inspector representing 3.3 per cent and 
one to the rank of Chief Inspector representing 
14.3 per cent. 
 

 
Ashley Judd – Human Resources and 
Head of Community Cohesion and 
Diversity Unit. 

 
To be monitored by 
the Confidence & 
Equality Board. 

 
The new indicators introduced for 2009/10 measures 
the percentage of BME police officers of Inspector 
rank and above. This will enable the constabulary to 
compare the progression of BME officers to higher 
ranks against the progression of all officers. 
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APPENDIX A - 16 POINT ETHNIC CLASSIFICATION SYSTEM 

 
5 MAJOR CATEGORIES 16 SUB-GROUPINGS 

 
White 

 
British 
Irish 
Any other White background 
 

 
Mixed 

 
White and Black Caribbean 
White and Black African      
White and Asian 
Any other mixed background 
 

 
Asian or Asian British  

 
Indian 
Pakistani 
Bangladeshi 
Any other Asian background 
 

 
Black or Black British 

 
Caribbean 
African 
Any other Black background 
 

 
Chinese or other ethnic group  

 
Chinese 
Any other ethnic group 
 

 
REFERENCE TO 5 +1 WITHIN THE DOCUMENT REFERS TO THE FIVE MAJOR CATEGORIES PLUS THOSE NOT STATED. 
 
 


