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We’re here to help.

• Support from the Chief  
• Project Management 
• IT support
• Knowledge
• Experience of Inspections



The Preparatory Phase

• Project management
• IT support
• Identification of key people
• Briefings
• Information packs



The Inspection Phase

10 Senior People
Performance
Resources
Finance
Professional Standards



A personal perspective

Different roles
Relationships
Confidence
Cost and efficiency
Impact
Accountability and engagement



The Silver Bullets...



The Silver Bullets...

• Early engagement
• Planning
• Briefings
• The right people
• Communication
• Presentation of evidence



Thank you.


