
Lancashire Police Authority – Integrated Planning Framework 

 
 

Consultation Strategy

Policing Pledge

Policing & Crim e Bill

M eeting Regulatory 
Requirem ents

Budget and Resources

Inspections (HMIC / Audit 
Commission)

Drivers Area of Work Activities Governance Outcome

Public Service Agreem ents 
(PSA)

Com prehensive Area 
Assessm ent (CAA)

Local Area Agreem ents 
(LAA)

National Efficiency & 
Productivity Strategy

National & Regulatory 
Fram ework

Financial Credibility

Blueprint (encom passing 
local resourcing / budgetary
and threat considerations)

Policing Plan & 
Objectives

Scrutiny

Finance

Consultation & engagement with the community & partners

Target setting

Divisional plans

Balancing resources with increasing demand for services

Drafting local policing plan 

Consider & approve local policing plan

Risk management

Quarterly Performance Reviews

Prepare quarterly performance bulletin

Prepare annual scrutiny plan

Consider & approve annual scrutiny plan

Member involvement in constabulary organisational support reviews and 
boards

Agree performance data

Efficiency planning

Performance management

Risk management

Consulation & engagement with the community & partners

Efficiency planning

Setting the budget and council tax precept

Budget forecasting & scenario planning 

Risk management

Planning Working 
Group

Improvement and 
Scrutiny Group

Planning & 
Performance Review 

Committee

Local Policing Plan

Police Authority 
Annual Report

Chief Constable's 
Annual Report to 
Police Authority

Quarterly 
Performance Bulletin

Annual Scrutiny Plan

Performance Data

Sustaining Excellence 

Increased public 
confidence and 

satisfaction

Improved policing delivery

Process improvement

Citizen Focus

Closing feedback looped 
to communities

Improved multi channel  
access

Proactive service

Greater efficiency and 
productivity

Sustainable and affordable 
capital investment

Additional investment in 
key services

Budget that delivers 
existing and new priorities

Agreed partnership 
outcomes

Collaborative service 
provision & delivery

Environment

National & local political 
agenda

National economic 
factors

Changes in social factors

Advances in new 
technology

Ecological and 
environmental 

implications

Changes in legislation

National & local policing 
policies

Community cohesion

Agreed partnership 
priorities

National Com m unity Safety 
Plan

Statutory Perform ance 
Indicators

APACS

National Intelligence M odel

Am bition

Police Authority

Planning & 
Performance Review 

Committee

Professional Standards 
& Citizen Focus 

Committee

Other Committees (as 
tasked by Improvement 

& Scrutiny Group)

Seminars

Capital Working Group

Resources Committee

Audit & Standards 
Committee

Planning & 
Performance Review 

Committee

Police Authority

Seminars

5 year financial 
forecast

Annual revenue and 
capital budget

Efficiency plan

Council tax bill

Prudential indicators

Treasury 
management strategy

Internal and external 
audit plans

Seminars

Audit & Standards 
Committee

Scrutiny Progress 
Reports

 


