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Your County, Your Police, Your Say




INFORMATION PROVIDED BY LANCASHIRE POLICE AUTHORITY
(Please note that this information is currently being updated, therefore some of the links are subject to change)

Set out below is the information that the Police Authority makes available under the requirements of the Freedom of Information Act.  The majority of information is held on the Authority’s website and a link is provided to the appropriate part of the website where this is the case.  Where the document is not available online, no link is included.  Details on how to access that information are also provided below.
WHO WE ARE & WHAT WE DO

Structure of the Authority

· Role & statutory responsibilities
· Names of members of the Authority together with Members’ profiles and contact details

· Appointment of Members
· Members Attendance Records Attendance records can be found on the Member pages.

· Membership of Audit & Standards Committee
· Membership / composition of the Independent Member Selection Panel 
· Governance (committee) structure (including terms of reference of committees)

· Departmental structure - Chief Executive’s Office Please refer to the PDF “Staff Organisational Chart” through the link.
· Independent Custody Visiting (including details of the scheme)
Staff Structure of the Authority

· Overview of staff structure
· Contact details for those staff dealing with the public (see PDF ‘Staff Organisational Chart’ on link)
Contact Information

· Central contact point for general enquiries
· Geographical contacts (view Member details).
Other Appointments

This section includes the details of the processes and policies adopted in terms of the following appointments:- 

· Member appointments
· Independent Custody Visitor appointments (Please refer to the ICV Scheme document)
· Chief Officer appointments (for this process we adhere to National Guidance. For further information contact the office 01772 533587)
· Staff appointments (please note that any officer job vacancies are advertised in the vacancies section of the LPA website)
Partnerships

Partnership Policy (refer to the Partnership Policy Document)
The Police Authority is a responsible authority in terms of the Crime & Disorder Act 1998 and is therefore a co-signatory to the partnership strategies and plans in place for each of the Community Safety Partnerships (CSPs) across the area covered by the Constabulary.

Copies of these strategies and plans may be viewed by accessing the links to each of the CSPs which can be found in the Partnership section of the Authority's web site.

WHAT WE SPEND AND HOW WE SPEND IT

Capital Programme (The 5 year Capital forecast is reviewed by the Resources Committee. Further information can be seen in the agenda/minute documents on the Resources Committee page)
Reserves Policy (Please refer to the “Reserves Policy” document via the link)
Annual Statement of Accounts (Please refer to the “Annual Statement of Accounts” document via the link)
Expenses and allowances paid to Members and senior employed staff

· Members’ Allowances Scheme (Please refer to the “Members’ Allowances Scheme” via the link)
· Allowances paid to Members (Please refer to the “Actual Allowances paid to Members” document via the link)
· Expenses paid to Chief Executive and Treasurer (please refer to the 'Statement of Accounts' document)
Annual Audit Letter (Please refer to the “Annual Audit letters” via the link)
Annual Budget Setting (this links to the Police Authority agenda papers - please refer to the March papers for the relevant year)
Internal financial regulations and delegated authority
· Authority’s financial regulations setting out the appropriate authorisation process for expenditure (Please refer to the “Authority’s financial regulations” document via the link)
· Standing orders relating to Contracts (Please refer to the “Standing orders” link)
· Anti-fraud and Corruption policy (Please refer to the “Anti-fraud and corruption policy” document via the link)
· Treasury Management Strategy

WHAT OUR PRIORITIES ARE AND HOW ARE WE DOING

Strategic Plan or Local Policing Objectives 

· Policing Plan (Please refer to the “Policing Plan” link)
· Local Policing Summary (Spotlight) (Please refer to the “Local Policing Summary” link)
· Human Resources Plan (Please refer to the Human Resources Committee agenda papers for the March / December meetings for the current year for the most up to date Plan). 
· Annual Training Plan (Please refer to the Policy Authority agenda papers for the March meeting for Plans prior to 2009.  From 2009 onwards the Plans are considered by Human Resources Committee in March each year). 
Reports on service provision, performance assessments and operational assessments

All reports considered by public meetings of the Authority are available for public inspection.  These include:

· Performance reports detailing force performance presented to the Authority on a regular basis including the activity report produced by the Chief Constable  (see Chief Constable Annual Report and Police Authority Annual Report)
· Local crime statistics (the link is the Lancashire MADE Public website)
Reports by external inspectors

· Her Majesty’s Inspectorate of Constabularies (HMIC)


http://www.hmic.gov.uk/Pages/home.aspx
· Audit Commission
· National Police Improvement Agency (NPIA)


http://www.npia.police.uk/
Statistical information provided by the Constabulary to the Authority

Again, it is envisaged that all information supplied to the Authority as part of its public meetings would be provided here, but this may specifically include:-

· Constabulary Performance bulletin (refer to the Quarterly performance bulletin)
· Professional Standards (this links to the Professional Standards and Citizen Focus Committee agenda papers where statistics are reported)

· Statistical information on sickness absence within the Constabulary (this links to the Human Resources Committee agenda papers where the statistics are reported in the “Occupational Health, Safety and Welfare report”)
· Recruitment, secondments and staffing targets (this links to the Human Resources Committee agenda papers - the “Human Resources update report” refers)
· Grievance and employment tribunal cases (this links to the Human Resources Committee agenda papers - the “Human Resources update report” refers)
Police Authority Inspection
In September 2009, Lancashire Police Authority was one of the very first police authorities to be inspected by Her Majesty's Inspectorate of Constabulary (HMIC) and the Audit Commission.
Police Authority inspections align with the frameworks for Comprehensive Area Assessment (CAA) in England and HMIC’s new Rounded Assessment of police force performance.

· Police Authority Inspection documents (inclusive of our self assessment document and final inspection report)
HOW WE MAKE DECISIONS

Scheme of Delegation to Chief Officers 
Schedule of meetings open to the public

We make decisions through consulting with public in the following ways:
· Formal Committee meetings
· Community Engagement
· Roadshows
· LOOP – Lancashire Opinions on Policing (consultation portal)
Agendas and approved minutes

Please note that all formal committee papers are available through the link below.  Included within the agenda papers for each respective committee are the minutes from the previous meeting.
· Committee meetings
Background papers for meetings open to the public

· Publicly available briefing notes
· Procedural Standing orders (Please refer to the “Procedural Standing orders” link) 
Facts & analyses of facts used for decision making

· Equality Impact Assessments
Public Consultations

· Community engagement information
· Engagement strategy (see community engagement strategy document link)
· List of forthcoming public meetings 
· LOOP – Lancashire Opinions on Policing (consultation portal)
OUR POLICIES & PROCEDURES

Policies and procedures for the conduct of the Authority’s business

· Standing Orders (Please refer to the “Standing Orders” link) 
· Terms of reference

· The Authority’s Business Plan (Please refer to the “Business Plan” link)
· Code of Corporate Governance  (Please refer to the “Code of Corporate Governance” link)
· Members’ Code of Conduct (Please refer to the “Members’ Code of Conduct” link)
· Community Engagement Strategy 

· Officer / Member protocol
· Equality Scheme 2009-2012
· Human Resources Policies and Procedures (Please refer to the list of policies and procedures via the link)

Policies and procedures for the provision of services

· Freedom of Information Publication Scheme 

Policies and procedures about the employment of Police Authority staff

· Human Resources Policies and Procedures (Please refer to the list of policies and procedures via the link)
Customer Service

· Complaints procedure 

· against the actions of the Authority (organisational complaints)

· about Members (through the local assessment of complaints framework)

· through the Ombudsman if not a Code of Conduct issue

· about Staff

About your experience of stop and search
· Minimum standards for responding to requests for information 
Records Management & Personal Data policies 
· Information security policies

· Records retention policies

· Destruction and archive policies

· Data protection policies

For information in respect of records management and personal data, please contact the office on Tel:  01772 533587.

LISTS AND REGISTERS

The following information is available by contacting the office on 01772 533587:
· Register of Members’ Interests

· Register of Gifts and Hospitality

· Freedom of Information Act Disclosure Log
SERVICES WE OFFER

Information about the provision of the Authority’s services

· The Authority’s Business Plan (Please refer to the “Business Plan” link)
· Local Policing Summary (Spotlight) (Please refer to the “Local Policing Summary” link)
Leaflets and Explanatory booklets

· Council tax leaflet
· Local Policing Summaries (Spotlight) (Please refer to the “Local Policing Summary” link)
· Executive summary documents eg Local Policing Plan, Equality Scheme - please contact the office on 01772 533587
· Media Releases
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