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	OVERVIEW OF THE APPOINTMENT PROCESS

	The Independent Member appointment process is a standard one for the whole country and is made up of two consecutive stages, as set out below:-

1)
All applications are considered by a Selection Panel for each policing area which is made up of five local people:

· Three Members of the Police Authority; 

· A person appointed by the Home Secretary; 

· An Independent Assessor appointed from a list produced by the Home Secretary.

The Panel will conduct an initial shortlisting exercise and then, if appropriate, interview shortlisted applicants to produce a list of suitable applicants (twice the number of people needed) which it sends to the existing Members of the Police Authority.   The Lancashire Panel intends to shortlist applications on the 17th July 2008 and to conduct interviews on the 2nd and 3rd September 2008.  

2)
A Panel of the existing Members will then interview the candidates on the Panel’s final shortlist and make the final selection of Independent Members.  It is anticipated that these interviews will be held on a date to be confirmed in late September 2008. 
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