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Retention - Quarterly Summary by Gender and Ethnicity

Appendix A

Outcome Issue Male Female | White/NS| BME Total
RET2 Officers that have resigned during stages 1-5 0 0 0 0 0
of their Foundation Training 0.00% 0.00% 0.00% 0.00% 0.00%
Officers resigning voluntarily between stage 2 1 3 0 3
RET3.1 . . . .
six and the end of their probationary period 66.67% | 33.33% | 100.00% | 0.00% | 100.00%
Officers required to resign between stage six 1 0 1 0 1
RET3.2 . . .
and the end of their probationary period 100.00% | 0.00% | 10000% | 0.00% | 100.00%
1 0 1 0 1
RET4 Officers leaving between 2-5 years
100.00% [ 0.00% | 100.00% [ 0.00% | 100.00%
2 0 1 1 2
RET4 Officers leaving between 5-10 years
100.00% | 0.00% 50.00% | 50.00% | 100.00%

Retention - all
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Retention - Yearly Comparaison by Gender and Ethnicity

Total number of Male officers Total Number of Female officers

Outcome
Issue 2008/09 2007/08 2006/07 2008/09 2007/08 2006/07

Officers that have resigned
RET2 during stages 1-5 of their 0 0 0 0 0 0
Foundation Training

Officers resigning voluntarily
RET3.1 | between stage six and the end 1 10 8 1 3 6
of their probationary period

Officers required to resign
RET3.2 | between stage six and the end 0 1 1 0 0 0
of their probationary period

Officers leaving between 2-5

RET4 1 3 11 0 7 3
years
RET4 Officers leaving between 5-10 1 13 9 0 1 1
years
Total number of White/NS officers Total Number of Minority Ethnic
Out
uicome Issue 200809  2007/08  2006/07 | 2008/09  2007/08  2006/07

Officers that have resigned
RET2 during stages 1-5 of their 0 0 0 0 0 0
Foundation Training

Officers resigning voluntarily
RET3.1 | between stage six and the end 2 13 11 0 0 3
of their probationary period

Officers required to resign
RET3.2 | between stage six and the end 0 1 0 0 0 1
of their probationary period

Officers leaving between 2-5

RET4 1 0 ° ’ ; 1
years

— Officers leaving between 5-10 1 23 9 0 1 1
years

Retention - cumulative
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Progression - Quarterly Summary by Gender and Ethnicity

PROGRESSION OUTCOME 1.
Total No incl. Male Female Total ME Male ME Female ME
Al ME No. % No. % No. % No. % No. %
PC 2847 1984 | 69.69% | 863 [30.31%] 100 [351% ]| 76 |267%| 24 | 0.84%
SGT 610 498 |[81.64% | 112 [18.36%] 15 | 2.46% | 12 | 1.97% 3 0.49%
INSP 199 159 [79.90% | 40 [20.10%] 6 3.02% 6 3.02% 0.00%
CH INSP 50 41 | 82.00% 9 ]18.00%] 1 2.00% 1 2.00% 0.00%
SUPT 22 20 1 90.91% 2 9.09% 0 0.00% 0.00%
CH SUPT 10 7 70.00% 3 [30.00%] O 0.00% 0.00%
ACC 3 2 66.67% 1 33.33%| O 0.00% 0.00%
DCC 1 1 100.00%| O 0.00% 0 0.00% 0.00%
CcC 1 1 100.00%| 0 0.00% 0 0.00% 0.00%
ALL RANKS 3743 2713 | 72.48% | 1030 [27.52%| 122 | 3.26% | 95 | 2.54% | 27 | 0.72%
COMPARISON WITH
PREVIOUS QUARTER'S Male Female Total ME Male ME Female ME
FIGURES Overall change
incl ME
change change change change change
PC 25 -5 30 5 1 4
SGT 12 2 10 5 4 1
INSP -1 -1
CH INSP -1 -3 2
SUPT 2 3 -1
CH SUPT -1 -2 1
ACC
DCC
cC
ALL RANKS 37 -5 42 9 4 5

Excludes seconded officers
Officers who are temporarily promoted are included in their temporary rank

Progression - 1



PROGRESSION OUTCOME 2

AIM - Forces should maximise the potential for development of visible minority ethnic officers

Lancashire Constabulary
Breaking Through 01-04-2009 to 30-06-2009.xls

OUTCOME - More visible minority ethnic officers in a range of specialist roles, secondments and undertaking special

projects.
Total No incl. Male Female Total ME Male ME Female ME
UL ME No. % No. % No. % No. % No. %
Detectives Total (DC) 525 372 | 70.86% | 153 [29.14%| 17 3.24% 16 3.05% 1 0.19%
 Intelligence 200 160 [ 80.00% 40 120.00% 7 3.50% 6 3.00% 1 0.50%
* SOCU 46 35 | 76.09% 11 [2391%] 0 0.00% 0.00%
« PPU 82 36 43.90% 46 |56.10% 2 2.44% 2 2.44% 0.00%
;t:;:;‘:z““a' 0 0 | 0oo% | o |ooo%| o |o000% 0.00%
* Pro-Active 29 25 | 86.21% 4 |1379%] 4 [13.79%| 4 [13.79% 0.00%
» Reactive 168 116 | 69.05% | 52 [30.95%| 4 2.38% 4 2.38% 0.00%
Detectives Total (Sgt) 123 98 79.67% 25 20.33% 4 3.25% 3 2.44% 1 0.81%
« Intelligence 40 34 85.00% 6 15.00% 2 5.00% 1 2.50% 1 2.50%
* SOCU 9 8 88.89% 1 [M1%] 1 [1111%] 1 [11.11% 0.00%
« PPU 18 14 77.78% 4 22.22% 0 0.00% 0.00%
'St:;g;er:zw"a' 10 8 |8000% | 2 |2000%| o |000% 0.00%
* Pro-Active 4 4 1100.00%| 0 0.00% 0 0.00% 0.00%
 Reactive 42 30 | 71.43% 12 [28.57%] 1 2.38% 1 2.38% 0.00%
C;':iife'};?;f’"se 67 65 | 97.01% | 2 |299% | 1 [149%| 1 |1.49% 0.00%
Road Policing (Sgt)* 20 19 | 95.00% 1 5.00% 0 0.00% 0.00%
Road Policing (PC)* 154 143 | 92.86% 11 7.14% 2 1.30% 2 1.30% 0.00%
Dog Handlers (PC) 17 12| 70.59% 5 [2941%] 1 5.88% 1 5.88% 0.00%
Support Unit (Sgt) 18 17 [ 9444% [ 1 [556%| 0 [000% 0.00%
Support Unit (PC) 92 81 [88.04% [ 11 [11.96%] 1 [1.09% 1| 1.09%
TOTALS 1016 807 | 79.43% | 209 [20.57%| 26 | 2.56% | 23 | 2.26% 3 0.30%
COMPARISON WITH
PREVIOUS QUARTER'S Ove;':::I t;;;nge Male Female Total ME Male ME Female ME
ez change change change change change
Detectives Total (DC) 15 12 3 2 3 -1
« Intelligence 5 5 -1 -1
* SOCU 4 2 2
* PPU 5 6 -1 1 1
* Professional
Standards
* Pro-Active 4 4 1 1
» Reactive -3 -5 2 1 1
Detectives Total (Sgt) 6 4 2 2 1 1
« Intelligence 4 4 2 1 1
* SOCU 0 1 -1
* PPU 3 3
* Professional A A
Standards
¢ Pro-Active -1 -1
» Reactive 1 -3 4
Armed Response 1 4
Vehicle (PC)*
Road Policing (Sgt)*
Road Policing (PC)* -1 -1
Dog Handlers (PC) 1 1
Support Unit (Sgt) 2 3 -1
Support Unit (PC) -5 -3 -2 -1 1
TOTALS 18 16 2 4 3 1

*ARV - excludes Reserve ARV officers
* Road Policing - includes Accident Investigation & Motorway

Progression - 2

Appendix A



APPENDIX B

POLICE OFFICER FORCE RECRUITMENT PROFILE 2009/10 KEY
ACTUAL

PROJECTED
PROJECTED LOSSES APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR TOTAL
Vacancies carried forward 10 -34 -27 -39 -26 -13 -16 -2 12 26 22 36
Original changes to budgeted posts -45 -45
Leavers 13 8 15 14 14 14 14 14 14 14 14 14 162
Reconciliation -1.4 3 1.6

June 22 &

PDU INTAKES Aprl May 1 Jul 13 Aug Sep 14 Oct Nov Dec Jan Feb Mar 29 TOTAL
HUTTON 10 20 34 64
RAWTENSTALL 18 18
SKELMERSDALE 16 16 32
UCLAN INTAKE 10 10
TOTAL 10 0 30 0 0 16 0 0 0 18 0 50 124
TRANSFEREE INTAKES APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR TOTAL
TRANSFEREE INTAKE (HQ) 2 1 1 1 5
|[VACANCIES TO FILL -34 -27 -39 -26 -13 -16 -2 12 26 22 36 0

NOTES

1) Leavers includes normal retirements, ill-health retirements, resignations, dismissals, career breaks, transfers, etc
2) Reconciliation is to take account of changes in hours, commencement or return from external secondment, return from career break, or to correct any historical errors in HRS







APPENDIX C

ESTABLISHMENT REPORT

TOTAL EMPLOYEES (FTE)

6650
6600
6550
6500
6450
6400
6350
6300
6250

EMPLOYEES (FTE)

30-Jun-08 31-Jul-08 31-Aug-08 30-Sep-08 31-Oct-08 30-Nov-08 31-Dec-08 31-Jan-09 28-Feb-09 31-Mar-09 30-Apr-09 31-May-09 30-Jun-09
DATE

*FTE - Full Time Equivalent
**H/C - Headcount






STATISTICAL REPORT ON GRIEVANCES

Appendix D

2008/09 2009/10
Total Q1 Q2 Q3 Q4 Total
| Total number of grievances registered 24 6 6
By Division:
A - Western 5
B - Northern 3 1 1
C - Southern 3 1 1
D - Central 4
E - Eastern 2 1 1
F - Pennine 5 2 2
G/F/HQ - Crime/Operations/HQ 2 1 1
TOTAL 24 6 6
By staff type
Officers 12 2 2
Police Staff 11 4 4
PCSOs 1
Specials
Volunteers
Students/Secondees
TOTAL 24 6 6
By ethnicity
White complainants 18 3 3
Minority ethnic complainants 5 1 1
Ethnicity not stated 1 2 2
TOTAL 24 6 6
By gender
Male complainants 15 4 4
Female complainants 9 2 2
TOTAL 24 6 6
Type of grievance: Allegations of discrimination, bullying, harassment or victimisation relating to:-
Selection
Posting
Bullying/inappropriate behaviour 6 3 3
Harrassment
Conditions of service
Training and Development
Management decision 10 3 3
Sex discrimination 1
Race discrimination
Disability
Sexual orientation
Other 7
TOTAL 24 6 6
Cases resolved/ concluded:
- by mediation/informal resolution 1
- at Stage 1 (Line Manager) 13 2 2
- at Stage 2 (Division/Dept) 1
- at Stage 3 (Chief Officer) 2
- recorded as unresolved 2
- recorded as lapsed
recorded as being withdrawn 1
not dealt with as grievance
-viaET
TOTAL 20 2 2
Timescales for completion
Under 1 month 6 1 1
1 -3 months 5 1 1
3 - 6 months 4
Over 6 months 5
withdrawn
TOTAL 20 2 2

NOTE: HR update to include supporting commentary where appropriate on any significant cases, including learning from cases.






Lancashire
POLICE AUTHORITY

Your County, Your Police, Your Say

ITEM 12
HUMAN RESOURCES COMMITTEE
23 SEPTEMBER 2009
PART |
HEALTH SERVICES PLAN FOR 2009/10
(Appendices A — F refer)
Issue for Consideration
An update of the Health Service's ‘Healthy Police Service’ Plan for 2009/10.
Information
Progress against the action plan is as outlined below:
1. Attendance: sickness targets
Deliver sickness targets and make best possible use of resources available.
The sickness information is summarised in graphs at Appendix A, B, C and D.
Police officers
Total for the 3 months to 30 June 2009: 1.61 lost working days per officer
Total for the 12 months to 30 June 2009: 6.0 days
Target for 2009/10: less than 7.5 days
Police staff
Total for the 3 months to 30 June 2009: 1.94 lost working days per staff member
Total for the 12 months to 30 June 2009: less than 8.6 days

Target for 2009/10: less than 8.5 days



Further analysis of sickness:

Police Officer sickness from June 2009 has risen significantly and has remained at high levels.
There are indications that August will see an improvement on June and July and a return to being
under target (7.5 lost working days) albeit, the level of sickness will be higher than would perhaps
be expected for the summer for Police Officers. However, the improving picture will only continue
should the impact of swine flu and injuries continue to diminish.

Police staff sickness continues to undercut performance for 2008/09, with the impact of swine flu
mirroring that for Police Officers.

Swine Flu — impact on sickness

Influenza had minimal impact on sickness in the first quarter. However, there were approximately
50 Police Officer absences that commenced during July 2009 which were directly reported as
‘influenza’, although it is likely that other absence reasons may have been reported for the
symptoms of swine flu. This resulted in approximately 275 lost working days for the month and
account for more than 10% of all lost working days for Police Officers. As at 18 August, just 16
further absences commenced and were attributable to ‘influenza’.

The impact of swine flu on police staff has mirrored the position for Police Officers, as might be
expected. There were approximately 40 police staff absences that commenced during July 2009
which were directly reported as ‘influenza’. This resulted in approximately 225 lost working days
for the month and as for police officers, accounted for more than 10% of all lost working days for
police staff.

Injuries impact on Police Officer sickness

The Force Medical Adviser and Attendance Manager had noticed an increase in the number of
injuries during the spring. Comparing the 2008 to 2009 absences, there is little doubt that injuries
have had a significant impact on sickness absence this year. For example, as at 31 March 2009
there were 16 officers absent with injuries, reflecting a similar pattern as at the same date in March
2008. However, the number of injury-related absences reported in each month thereafter has
risen year on year — April 2009: 47 (from 18 in 2008); May 2009: 25 (from 22 in 2008); June 2009:
38 (from 19 in 2008); and July 2009: 30 (from 27 in 2008). The increase in these type of
absences and the duration of the absences has dented the sickness figures from June 2009
onwards. Most notable is the impact of the April and June injury spikes which, over the 4 month
period from 1 April 2009, have attributed to an increase of more than 1,400 lost working days,
accounting for more than 16% of all lost working days in the period. It should also be noted that
most injuries are not work-related and many that are reported as work-related are often a
recurrence of a previous injury.

2. lll-health retirements

Sustain low levels of ill-health retirement in order to make best possible use of resources available
2.1 Police

The Constabulary ill-health retired 2 Police Officers in the first 3 months of 2009/10.

2.2  Police staff

The Constabulary ill-health retired 2 members of police staff during in the first 3 months of
2009/10, which was within its budgeted provision of 6.



Summary

For both Police Officers and police staff, the rate of ill health retirement is low and remains a
legitimate early release option when managed effectively.

3. Health and Safety: continuous improvement of health and safety
management

Continue to develop and improve health and safety management throughout the Constabulary in
line with the principles agreed with the Health and Safety Executive.

Accident statistics
Attached to this report is information on accident statistics as well as an update / analysis of the

statistics (Appendices E and F). The analysis includes a breakdown of accidents leading to more
than three days’ sickness absence, as well as any major (schedule 1) accidents.

Health and Safety Executive (HSE)

Control of contractors ‘inspection’

Further to the information contained within the last Health Service update, the Head of Estates is
developing a formal Control of Contractors policy which will provide clarity regarding roles and
responsibilities.

Inspection of ‘H’ Division

The Constabulary’s HSE Inspector has met with the ACC People, Head of Human Resources and
the Force Health and Safety Advisor to plan its next inspection. Accordingly, plans are
progressing to facilitate an inspection of ‘H’ Division in the coming months.

Decision Required

The Committee is asked to note the report.

Background Papers

None

Report Author

Name: Ashley Judd

Organisation: Lancashire Constabulary
2 410362



APPENDIX A

FORCE TOTAL - AVERAGE DAYS LOST PER MONTH

\ Apr \ May \ Jun Jul \ Aug  Sep Oct Nov Mar
Average 08/09 0.58 | 052 | 048 | 045 0.42 045 | 047 0.48 0.64 | 053 | 0.50 0.50 6.00
Average 09/10 0.47 | 050 | 0.64 1.61
Current Target 0.63 | 0.63 | 0.63 | 0.63 0.63 0.63 | 0.63 0.63 0.63 | 0.63 | 0.63 0.63 7.50
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APPENDIX B

FORCE TOTAL - AVERAGE DAYS LOST PER MONTH

\ Apr \ May \ Jun Jul \ Aug  Sep Oct Nov Mar
Average 08/09 067 | 0.74 | 0.67 | 0.75 0.72 0.73 0.80 0.74 0.82 0.77 0.67 0.69 8.70
Average 09/10 0.62 | 0.70 | 0.63 1.94
Current Target 071 | 071 | 071 | 0.71 0.71 0.71 0.71 0.71 0.71 0.71 0.71 0.71 8.50
Police Staff
1
04
0.s 4+ A
. ﬂ /\W \\ e
E 0E
2
= 03
=)
E 04 T T T T T T T T T T T -']-'U'EVEQE
= 0840
By May Juk Jul Iy Sep Oct My Do Jan Feb hfar
0.3
0.2
04 s Surrert
Target
]




APPENDIX C

AVERAGE DAYS LOST PER MONTH - DIVISIONS

Division \ Apr \ May \ Aug Sep Oct Nov Dec Jan \ Feb Mar
A 0.46 0.58 0.71 1.75
B 0.54 0.52 0.52 1.58
& C 0.71 0.68 0.84 2.23
"'QJ D 0.53 0.59 0.76 1.88
E E 036 | 042 | 0.69 1.47
E)J F 0.43 0.57 0.65 1.65
= G 0.37 0.25 0.38 1.00
8 H 0.44 0.29 0.46 1.18
HQ 0.24 0.33 0.31 0.88
FORCE 0.47 0.50 0.64 1.61
Police Officers
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APPENDIX D

AVERAGE DAYS LOST PER MONTH - DIVISIONS

Division \ Apr \ May \ Aug Sep Oct Nov Dec Jan \ Feb Mar
A 045 | 0.78 | 0.63 1.85
B 050 | 067 | 077 1.94
" C 067 | 072 | 070 2.10
'zl._:" D 073 | 081 | 071 2.26
@ E 067 | 0.82 | 047 1.96
g F 064 | 066 | 079 2.09
o G 078 | 058 | 029 1.65
H 025 | 051 | 029 1.06
HQ 060 | 062 | 071 1.93
FORCE | 062 | 0.70 | 0.63 1.94

Police Staff
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Appendix E

ACCIDENT STATISTICAL ANALYSIS
Period April 2009 to end June 2009

Performance Indicators

O To reduce the number of over 3 day on-duty accidents.

O The figure for 2007/08 was 101
0 The figure for 2008/09 was 80

O To reduce the total number of on-duty Accidents

O The figure for 2007/08 was 1,115
O The figure for 2008/09 was 1,212

O Toreduce the total accident rate*

0 For 2007/08 the accident rate was 15,510 per 100,000 employees
0 For 2008/09 the accident rate was 16,569 per 100,000 employees

Definition of Terms

* A formula which uses the total accidents recorded, divided by the establishment” figure of the
force and multiplied by a factor of 100,000.

* the establishment (police, police staff, specials and volunteers) is based on a figure produced in
accordance with Home Office Guidelines.

Reportable accidents include deaths, major injuries at work, accidents requiring treatment at
hospital and absence resulting from an accident over 3 days.

1. TOTAL Accidents Comparison of 2008/09 and 2009/10 — 1°* Qtr

Category Apr to Jun 2008 Apr to Jun 2009
Minor Injuries 259 255
Major (Schedule 1) Accidents 2 6
Over 3-Day Accidents 19 28
Total Accidents (On Duty) 282 292
Total Accidents 328 346

2. Analysis of Accidents leading to an absence of over three days — 2009/10 — 1* Qtr

Points of interest

6 people were absent due to “Handling lifting or carrying” accidents

5 people were absent after being “Hit by a moving vehicle”



1 person was absent after being “Hit by a moving, flying or falling object”

2 people were absent after they were “Hit something fixed or stationary”

0 persons were absent after being “Injured by an animal”

7 people were absent due to a “Physical assault by a person”

5 people were absent after a “Slip, trip or fal

III

accident.

6 people were absent due to “Other Accidents”

Major (Schedule 1) Accidents

Division Days Absent Description
Western 112 to date |Dislocated shoulder during defensive tactics training
u 118 to date Offlf:e?r suffered whiplash injuries during a Police Vehicle
Collision
“ 16 Broken rib during ground fighting training
Eastern 38 Officer fractured bone in left hand whilst arresting an offender
Pennine 74 Fell and Fractured bones in hand during public order training
“ 60 to date |Two officers hit by offenders vehicle during an arrest

Over 3-day Accidents

Days

Division Absent Description
Western 40 Officer tore a muscle in right arm during a drugs search
“ 32 PCSO sustained injury during fall from a pedal cycle.
“ 52 Officer dislocated thumb whilst performing a cell extraction.
" 18 Officer fell and strained ligaments to left knee whilst
arresting an offender
“ 14 Officer cut knee whilst entering a broken window
“ 16 Police vehicle hit by another vehicle
Northern 10 S:Li:f;:;j:irnegdsae:;lsnduring a running line exercise at public
“ 24 Officer fell down staircase and injured back and shoulders
“ 15 Officer kicked in face during an arrest
“ 4 Officer injured ligaments whilst arresting an offender.
Southern Officer was struck by a vehicle whilst directing traffic.
“ 10 Officer fell and injured knee whilst arresting an offender
“ 18 Officer injured left knee whilst detaining an offender
“ 63 to date | Officer injured muscles in back whilst undertaking point duty
y 9 Officer received injury to chest during violent and deranged
person training exercise.
y 43 Officer suffered from the effects of smoke inhalation whilst

attending a house fire




Days

Division Absent Description
Central 12 Officer injured whilst detaining an offender
“ 7 Police staff member injured after slipping on a liquid spill
“ 6 Officer injured back whilst exiting a police vehicle
Eastern 73 to date | Officer injured left shoulder whilst detaining an offender
y 69 Officer suffered whiplash injuries whilst driving a Police
vehicle
“ 13 Officer struck whilst breaking up a fight in the street
Pennine 6 Officer |njurfad shoulder during Officer Safety Training hip
throw exercise
y 5 Officer was injured whilst undertaking barricade training
exercise
y 18 Officer fell and injured ankle during teenager training
session at an army camp
“ 13 Officer injured whilst donning stab vest in a moving vehicle
Operations 9 Officer received multiple injuries during an arrest

Physical Assault Data

. Days "
Division Absent Description
Western 18 Offlce.r fell and strained ligaments to left knee whilst
arresting an offender
Northern 15 Officer kicked in face during an arrest
“ 4 Officer injured ligaments whilst arresting an offender.
Southern 10 Officer fell and injured knee whilst arresting an offender
“ 18 Officer injured left knee whilst detaining an offender
Central 12 Officer injured whilst detaining an offender
Operations 9 Officer received multiple injuries during an arrest
PCSO Data
. .. Days L
Division Absent Description
Western 32 PCSO sustained injury during fall from a pedal cycle.
Pennine 18 Officer fell and injured ankle during teenager training

session at an army camp

Officer Safety/Public Order Training Data.

Of the 7 officer safety/public order training accidents that resulted in absence:
e 1 officer was injured whilst taking part in running line training;
e 1 officer was injured whilst taking part in ground fighting techniques
e 3 officers were injured whilst taking part in defensive techniques;
e 2 officers were injured whilst carrying out barricade techniques




Division Days Absent Description
Western 112 to date |Dislocated shoulder during defensive tactics training
“ 16 Broken rib during ground fighting training
Northern 10 Officer |n.Ju.red ank.le during a running line exercise at public
order training session
Southern 9 Officer recgiyed injurY to chest during violent and deranged
person training exercise.
Pennine 6 Officer injured shoulder during OST hip throw exercise
" 5 Officer was injured whilst undertaking barricade training
exercise
“ 74 Fell and Fractured bones in hand during public order training




Accident Totals Year 2009 to 2010 (first quarter)

Appendix F

On Duty

Type Of Accident Western Northern Southern Central Eastern Pennine Crime Operations HQ foral
Contact with Moving Machinery 1 1
Hit by Moving/Falling Object 2 2 8 2 3 3 1 21
Hit by Moving Vehicle 4 2 1 2 3 2 14
Hit Something Fixed/Stationary 4 2 3 2 3 1 1 1 17
Handling, Lifting & Carrying 9 7 2 2 6 4 2 1 33
Slips, Trips & Falls on level 6 8 3 6 4 5 4 1 37
Fall from Height 1 1 1 1 4
Trapped by Collapse 0
Drowned or Asphyxiated 0
Contact with Harmful Substance 1 1 1 3
Exposed to Fire 2 1 3
Exposed to Explosion 0
Contact with Electricity 0
Injured by an Animal 2 3 3 1 1 1 3 1 15
Physical Assault by a person 20 23 21 14 3 3 3 87
Other Accident 6 11 3 2 10 5 1 38
Airwave 5 14 19
ON DUTY ACCIDENT SUB-TOTAL 54 60 47 33 47 27 2 15 7 292
Fatal Accidents 0
Major (Schedule 1) Accidents 3 1 3 7
Over 3 Day Accidents 6 4 7 3 3 4 1 28
Minor Accidents 45 56 40 30 41 20 2 14 7 255
Reportable Disease 2 2
Total Accidents (On Duty) 54 60 47 33 47 27 2 15 7 292
Total Accidents (Off Duty) 18 6 10 5 7 2 5 1 54
TOTAL ACCIDENTS 72 66 57 38 54 29 7 16 7 346




Accident Totals Year 2009 to 2010 (first quarter)

On Duty 2009 2010 Total
Type Of Accident APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR

Contact with Moving Machinery 1 1
Hit by Moving/Falling Object 3 10 21
Hit by Moving Vehicle 5 14
Hit Something Fixed/Stationary 9 4 17
Handling, Lifting & Carrying 9 10 14 33
Slips, Trips & Falls on level 13 7 17 37
Fall from Height 2 2 4
Trapped by Collapse 0
Drowned or Asphyxiated 0
Contact with Harmful Substance 1 3
Exposed to Fire 3
Exposed to Explosion 0
Contact with Electricity 0
Injured by an Animal 6 2 7 15
Physical Assault by a person 27 27 33 87
Other Accident 16 7 15 38
Airwave 4 15 19
ON DUTY ACCIDENT SUB-TOTAL 99 86 107 0 0 0 0 0 0 0 0 0 292
Fatal Accidents 0
Major (Schedule 1) Accidents 3 2 7
Over 3 Day Accidents 11 4 13 28
Minor Accidents 84 79 92 255
Reportable Disease 1 1 2
Total Accidents (On Duty) 99 86 107 0 0 0 0 0 0 0 292
Total Accidents (Off Duty) 25 11 18 54
TOTAL ACCIDENTS 124 97 125 346




Accident Totals Year 2008 to 2009

On Duty Total
Type Of Accident Western Northern Southern Central Eastern Pennine Crime Operations HQ

Contact with Moving Machinery 1 1
Hit by Moving/Falling Object 9 5 13 7 8 9 3 6 7 67
Hit by Moving Vehicle 5 1 3 1 1 3 2 3 3 22
Hit Something Fixed/Stationary 8 7 13 5 6 12 3 3 4 61
Handling, Lifting & Carrying 27 22 18 11 9 11 6 6 13 123
Slips, Trips & Falls on level 24 20 21 25 35 26 10 8 15 184
Fall from Height 7 2 6 3 1 1 20
Trapped by Collapse 0
Drowned or Asphyxiated 0
Contact with Harmful Substance 1 1 3 8 2 1 3 19
Exposed to Fire 1 1
Exposed to Explosion 0
Contact with Electricity 2 2
Injured by an Animal 4 10 6 4 10 6 7 47
Physical Assault by a person 80 45 111 69 38 48 7 1 399
Other Accident 40 18 19 9 24 13 3 2 5 133
Airwave 1 4 28 100 133
e 207 135 235 139 233 137 31 46 49 1212
Fatal Accidents 0
Major (Schedule 1) Accidents 1 1 3 1 2 1 9
Over 3 Day Accidents 28 9 8 8 10 7 4 2 4 80
Minor Accidents 176 124 223 130 221 129 27 44 45 1119
Reportable Disease 1 1 1 3
1GIE et (oY) 206 135 235 139 233 137 31 46 49 1212
Total Accidents (Off Duty) 53 20 32 22 31 18 12 7 14 209
TOTAL ACCIDENTS 259 155 267 161 264 155 43 53 63 1421




Accident Totals Year 2008 to 2009

On Duty 2008 2009 Total
Type Of Accident APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR

Contact with Moving Machinery 1 1
Hit by Moving/Falling Object 8 10 4 7 5 7 1 6 67
Hit by Moving Vehicle 3 1 2 1 2 2 1 22
Hit Something Fixed/Stationary 7 3 2 5 6 7 8 6 61
Handling, Lifting & Carrying 9 16 15 16 8 11 11 7 7 8 7 8 123
Slips, Trips & Falls on level 9 24 19 10 12 9 15 14 22 18 12 20 184
Fall from Height 2 2 1 3 2 2 5 1 1 20
Trapped by Collapse
Drowned or Asphyxiated 0
Contact with Harmful Substance 1 2 2 3 1 2 2 6 19
Exposed to Fire
Exposed to Explosion 0
Contact with Electricity 1 1
Injured by an Animal 3 4 2 8 6 4 2 1 3 6 3 5 a7
Physical Assault by a person 27 37 25 33 41 38 29 33 36 32 37 31 399
Other Accident 3 10 7 10 20 16 16 9 7 15 8 12 133
Airwave 1 13 10 15 58 6 11 1 1 10 7 133
ON DUTY ACCIDENT SUB-TOTAL 73 114 95 114 153 97 99 80 92 103 89 103 1212
Fatal Accidents 0
Major (Schedule 1) Accidents 2 2 2 2 1 9
Over 3 Day Accidents 8 7 4 7 6 12 5 9 9 3 4 6 80
Minor Accidents 64 104 91 107 145 84 93 69 81 99 85 97 1119
Reportable Disease 1 1 1 3
Total Accidents (On Duty) 73 114 95 114 153 97 99 80 92 103 89 103 1212
Total Accidents (Off Duty) 13 15 18 32 15 20 16 14 23 19 11 13 209
TOTAL ACCIDENTS 86 129 113 146 168 117 115 94 115 122 100 116 1421
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POLICE AUTHORITY UPDATE
(Appendix A refers)

Issue for Consideration

An update on human resources and equality matters relating to the Authority.

Information
Equality and Diversity Group

The Authority and Constabulary Equality and Diversity Group met in August to discuss current
equality matters. Discussion included equality monitoring, the national draft Equality Standard for
the Police Service and the national Equality, Diversity and Human Rights Strategy; the
Constabulary draft youth Strategy and Equality Action Plan and custody issues. A copy of the
note of the meeting is attached at Appendix A.

Member Development Charter

The portfolio of evidence for the Member Development Charter has been submitted to North West
Employers. An assessment day will be held on 29 September when a number of Authority
members and senior officers will be interviewed.

Cultural Survey

The Deputy Chief Executive has been a member of the steering group which organised the 2009
Constabulary Cultural Survey. The survey sought staff members' views on the Constabulary and
what they needed to be able to deliver a high quality service. The themes covered were
processes, achieving results, citizen focus, accountability, integrity and valuing people, staff
development and working as one team. The results of the survey are due to be published on 5
October and details will be brought to the next meeting. The findings will be considered alongside
the feedback from the Investors in People Assessment Report to inform the preparation of an
effective improvement plan. Other corporate and divisional action plans will also be put in place.
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Decision Required

The Committee is asked to note the report.

Report Author

Name: Mrs C Durber
Organisation: Chief Executive’s Office
=2 01772-533415
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POLICE AUTHORITY
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Your County, Your Police, Your Say

APPENDIX A

LANCASHIRE POLICE AUTHORITY AND LANCASHIRE CONSTABULARY
EQUALITY AND DIVERSITY GROUP

NOTE OF MEETING HELD ON 26 AUGUST 2009

Present

Saima Afzal
Christine Durber
Frances Hendrix, JP
Ibby Master

Niki Penney

Lancashire Police Authority

N N N N N

Anne-Marie Bull ) Lancashire
Bob Eastwood ) Constabulary

Apologies

Sue Bushell
lan Dickinson
Tony Jones

MEMBERSHIP OF THE GROUP

Christine explained that this informal Group met on a quarterly basis to discuss the latest
local, national and regional developments and initiatives. Following changes to the Lead
Member roles agreed at the Authority's Annual General Meeting in July, she had consulted
with Lead Members who had been involved in the Group last year to seek views on their
continued involvement in 2009/10. Shazad Sarwar had indicated that due to new
commitments this year, he would not attend meetings of the Group, but he wished to
continue receiving the papers. Frances Hendrix had expressed an interest in joining the
Group. Arising from this, the following Membership was noted for the Group for the coming
year:

Police Authority:

Ibby Master, Chair of the Human Resources Committee

Niki Penney, Vice-Chair of the Human Resources Committee

Saima Afzal, Member with Special Interest in Equality, Diversity and Human Rights
Tony Jones, Member with Special Interest in Retention and Progression/Workforce
Modernisation

Frances Hendrix, JP, Human Resources Committee Member

Christine Durber, Deputy Chief Executive

lan Dickinson, Committee Administrator

Constabulary:
Superintendent Bob Eastwood } Community Cohesion and
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Acting Inspector Sue Bushell } Diversity Unit
APPOINTMENT OF CHAIR

Frances Hendrix was appointed to chair the Group for 2009/10.
NOTE OF THE LAST MEETING

Agreed as correct record.

MATTERS ARISING

Authority work on Equality Impact Assessment and Equality and Diversity training was
planned for the autumn. A number of suggestions were made about possible sources of
advice and training.

Saima had supported Supt Andy Pratt with equality impact assessment of some of the work
being done on protective services scrutiny.

The Constabulary had included an action in the new Equality Scheme Action Plan to
improve and maintain links with Gypsy Traveller and emerging communities to bring about a
more accurate picture of crime and correct delivery of service within these communities.

Human Rights training would be arranged for all Authority members of the Group.

Shazad had confirmed to Christine that population data from the health service could be
made available; this was awaited.

The launch of consultation the draft national hate crime manual had been delayed. Bob
would circulate this when it was published.

The position on the general availability of police uniform in women's sizes in Lancashire was
still unclear. Individuals' needs could be accommodated where necessary. The national
Women in Policing Steering Group had requested that an equality impact assessment be
undertaken by forces undertaking collaborative procurement for uniform.

Christine had received equality monitoring information from all continuing Members on the
Authority and would seek this from the three newly appointed Members as part of their
induction process.

Action:

1. C Durber/ | Dickinson to progress work on EIA protocol and diversity and human rights
training.

2. S Afzal to seek interest at the NW Diversity Network for collaborating regionally on
diversity training.

3. R Eastwood to ascertain the Lancashire position about the availability of police
uniform in female sizes.

4. R Eastwood to circulate the draft hate crime manual (via C Durber) for comments when
available.
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ACPO EQUALITY AND DIVERSITY AND HUMAN RIGHTS STRATEGY AND THE
NATIONAL EQUALITY STANDARD FOR THE POLICE SERVICE

Bob explained that he was part of a national steering group which was leading the
development of a new Equality Standard for the Police Service. The Standard would link to
and support the new national Equality, Diversity and Human Rights Strategy. The Standard
was due to go before Chief Constables' Cabinet shortly for approval.

Anne-Marie provided a detailed overview of how Eastern Division had implemented the draft
Standard on a pilot basis. The approach taken had been to treat this as a performance
development review process for the Division on diversity and as an operational tool to
support core business throughout the year. Baseline evidence of activity across the 22
standards had been established and was being added to on a quarterly basis. From this, an
overall assessment of standard being achieved was prepared for the Quarterly Performance
Review process. It also allowed gaps in activity to be identified and remedial action to be
taken. This regular review would enable a focus on continuous improvement which would
ultimately benefit community confidence. Consideration was now being given to the roll out
of the Standard across the Constabulary in anticipation of the national launch.

Frances said that she had found the community profile at Central Division helpful
background reading.

Action: R Eastwood to keep the Group informed of progress in implementing the Standard.

CONSTABULARY YOUTH STRATEGY

The Group considered and commented upon the Constabulary's draft Youth Strategy. The
discussion touched upon a number of issues including appropriate techniques for
interviewing young people, working with the youth parliament, working in partnership to
break the cycle of youth offending and the links to CONTEST and Every Child Matters. The
Strategy was due to be launched in November.

CONSTABULARY EQUALITY SCHEME ACTION PLAN

The Group considered and commented upon the Constabulary's Equality Scheme Action
Plan.

EQUALITY, DIVERSITY AND HUMAN RIGHTS ISSUES AFFECTING CUSTODY

Bob Eastwood referred to work the Constabulary had done in Divisions to have regard to
the diverse needs of people detained in custody, for example, making reasonable
adjustments for detainees who were partially sighted and having the Qur'an available for
use by detainees. The Authority had been involved in some of this work through its
Independent Custody Visiting (ICV) Scheme. The Authority and Constabulary were now
working together, with input from the ICVs, to develop guidelines and minimum standards
for custody provision, with the aim of having consistency of approach and provision to meet
the diverse needs of detainees in all Divisions.
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EQUALITY MONITORING

Saima Afzal referred to difficulties caused by the lack of consistency in terminology in
equality monitoring and by the use of inappropriate terms. She said that the Equality and
Human Rights Commission were able to advise on appropriate terminology.

Saima suggested that Ashley Judd be invited to the next meeting to talk about the issues
and challenges in relation to achieving greater minority representation within the workforce.

Action: C Durber to contact A Judd (written paper requested explaining the key issues
for circulation with the agenda)

DATE OF NEXT MEETING

Meeting to be rearranged from 2.30pm Tuesday 3 November to 3.30pm Wednesday 11
November, at the Authority Offices, Preston

Action: C Durber to confirm arrangements and notify all concerned

LPA/CMD
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QUARTERLY PERFORMANCE BULLETIN

Issue for Consideration

Monitoring of the Quarterly Performance Indicators.

Information

The Committee has responsibility for monitoring performance information in relation to human
resources matters including statutory and local performance indicators.

The Performance Bulletin covering the period April to June 2009 has been forwarded to
Members under separate cover and Members are asked to bring their copy of the bulletin
with them to the meeting.

The relevant Indicators for this Committee with quarterly monitoring data are:

SPI 13.1 on page 10 of the snapshot.

SPI 13.2 on page 10 of the snapshot.

SPI 3.1 on page 10 of the snapshot.

SPI 3.2 on page 11 of the snapshot.

Local Indicator 53 on page 11 of the snapshot.

Local Indicator 22 on page 11 of the snapshot.

Local Indicator 25 on page 11 of the snapshot.

Local Indicator 48 (a) on page 11 of the snapshot.

Local Indicator 48 (b) on page 11 of the snapshot.

Local Indicator 54 (a) on page 11 of the snapshot.
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Local Indicator 54(b) on page 11 of the snapshot.
Local Indicator 40 on page 11 of the snapshot.
Local Indicator 41 on page 11 of the snapshot.
Local Indicator 55 on page 11 of the snapshot.
Local Indicator 56 on page 11 of the snapshot.

Local Indicator 57 on page 11 of the snapshot.

Decision Required

The Committee is asked to consider the performance in respect of the relevant indicators allocated
to the Committee.

Background Papers
None

Report Author

Name: Lizzie Heath
Organisation: Lancashire Police Authority
=2 (01772) 533589
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