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8.4 Diversity 
 
  

Activity 
 

 
Owner  

Timescale 
 
Performance 
Measure 
 

 
Outcome 

A 
 

Implement the HR 
related aspects of 
the Action Plan 
arising from the 
Disability and 
Gender Equality 
Schemes 
 

HR Manager, 
Corporate Services 

Ongoing Delivery of activities 
outlined within the 
DES and GES 
Action Plans 

UPDATE 
Ongoing 
 

Compliance with 
scheme obligations 
 
Maximise the 
potential and 
opportunities for all 
staff 

 
 
 
8.5 Learning and Development 
 
  

Activity 
 

 
Owner  

Timescale 
 
Performance 
Measure 
 

 
Outcome 

A 
 

Support the 
implementation of 
the Learning and 
Development 
Strategy 
 

HR Manager, 
Corporate Services 

March 2009 Implementation of 
the of the HR 
elements of the 
agreed action plan 

UPDATE 
The HR function 
continues to 
support Learning 
and Development 
under the 
collective 
governance of the 
People Portfolio 
 

Improved learning 
development to 
support the delivery 
of organisation 
objectives 
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9.0 Occupational Health, Safety and Welfare (OHSW) 
 
OHSW supports: 
• Attendance – the management of health: 

o Reduce the levels of sickness absence 
o Assist people to return to work and to their role, ultimately with no limitations/ 

restrictions 
o Appropriately managed health problems within the work place 
o Improve the physical and psychological health of the Constabulary’s staff 

• Health and safety: 
o Sustain/ reduce the number of reportable accidents 
o Continuously improve the management of health and safety 

 
 
9.1 Attendance – the management of health 
 
  

Objective/target 
 

 
Owner 
 

 
Timescale 

 
Performance 
Measure 
 

 
Outcome 

A 
 
 
 
 
 
 

Ensure managerial 
compliance with the 
Attendance Policy in 
order to deliver 
sickness targets and 
make best possible 
use of resources 
available to us 
 
 
 
 
 
 

• Chief Officer 
(People) 

• Head of HR 
• OHSW staff 
• Divisional 

Commanders 
• Heads of 

Departments 
• HR Managers 

Ongoing 
 

Less than 8.5 lost 
working days per 
year for both police 
officers and police 
staff 

UPDATE 
Police: Annual 
equivalent of 5.77 
days 
Police Staff:  
Annual equivalent 
of 8.57 days 

Sustain/ reduce level 
of sickness absence 
 
Assisting earlier 
return to work 

B Review activities 
within Attendance 
Policy in order to 
address apparent 
seasonal increases in 
police staff sickness 
 

• Chief Officer 
(People) 

• Head of HR 
• OHSW staff 
• Divisional 

Commanders 
• Heads of 

Departments 
• HR Managers 
 
 

Ongoing Less than 8.5 lost 
working days per 
year for both police 
officers and police 
staff 

UPDATE 
New Attendance 
Policy introduced 
and additional 
measures put in 
place 

Sustain/ reduce level 
of sickness absence 
 
Assisting earlier 
return to work 

C Sustaining low levels 
of ill-health retirement 
in order to make best 
possible use of 
resources available to 
us 

• Chief Officer 
(People) 

• Head of HR 
• OHSW staff 
• HR Managers 
 

Ongoing 
 
 
 
 
 

10 or less ill-health 
retirements for police 

officers 
UPDATE 

Police:  3 ill-health 
retirements 
 
6 or less ill-health 
retirements for police 
staff 

UPDATE 
Police staff:  1 ill-
health retirements 
 

Sustain low level of 
ill-health retirements 
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9.2 Health and safety 
 
  

Objective/target 
 

 
Owner  

Timescale 
 
Performance 
Measure 
 

 
Outcome 

A Continue to develop 
and improve health 
and safety 
management 
throughout the 
Constabulary in line 
with the principles 
agreed with the Health 
and Safety Executive 

• Chief Officer 
(People) 

• Head of HR 
• Force H & S 

Adviser  
• H & S Officers  
• HR Managers 
 

Ongoing 
 
 
 
 
 
 
 
 
 

Feedback from the 
Health and Safety 
Executive 

UPDATE 
Positive feedback 
from the HSE 
following the DSE 
inspection of 
Southern Division 
 
Stable accident rate 

UPDATE 
Remaining stable 

 

Compliance with 
legislation 
 
 
Stable accident rate 
 
 

B Improve the 
availability and access 
to health and safety 
information 

 
 

Force H & S Adviser Ongoing Feedback from the 
Health and Safety 
Executive 

UPDATE 
The introduction of 
‘Sherlock’ the new 
force intranet will 
allow better 
dissemination of 
health and safety 
information 
 

Improved safe 
systems of work 

C Work in partnership 
with the HSE to agree 
recommendations for 
implementation 
following a ‘stress’ 
inspection 

 

• Chief Officer 
(People) 

• Head of HR 
• Force H & S 

Adviser  
• H & S Officers 
• HR Managers 

 

Ongoing Feedback from the 
Health and Safety 
Executive 

UPDATE 
The Management 
Standards Steering 
group will meet 
before the end of 
December to 
formulate an action 
plan for the force 
 

Compliance with 
legislation 

 
Sustain/ reduce level 
of sickness absence 
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ITEM 10 

 
HUMAN RESOURCES COMMITTEE 
 
3 DECEMBER 2008 
 
 
PART I  

 

HUMAN RESOURCES QUARTERLY UPDATE 
(Appendices A – E refer) 
 
Issue for Consideration 
 
An update of current Human Resources issues and performance information. 
 
Information 
 
1. 2008/09 LOCAL RECRUITMENT 

 
Police Officers 

 
The recruitment profile for the six months to 30 September 2008 is set out below: 
 

Male ME    4    3.3% 
Female ME    3    2.5%  ME    5.8% 
Male White  68  56.2% 
Female White 46  38.0%  Female  40.5% 

            121 
 
Female recruitment for Police Officers 

 
The Constabulary remains confident that, not only will the target for year be exceeded, the 
recruitment level for females will be in the region of 40%. 
 
ME recruitment for Police Officers 

 
All the indications are that the volume of applicants in the recruitment system will lead to the 
recruitment level for ME officers being exceeded.  
 
In October 2008, a working lunch was organised for all BME officers recruited to the Constabulary 
since January 2008. The purpose of the lunch was to engage the recruits in their views of the 
recruitment process, training, and the work place, and to provide an opportunity for the officers to 
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provide feedback their experiences.  The event was well received and has provided valuable 
feedback and engagement. 
 
Transferee Police Officers 
 
In the six months to 30 September 2008, transferee police officers have been appointed, as set 
out below: 
 

Male ME     0    0.0% 
Female ME     0    0.0%  ME    0.0% 
Male White     6            75.0% 
Female White    2  25.0%  Female 25.0% 

       8 
 

Headlines in respect of recruitment for Police Officers 
 

Not only is recruitment on track, the Constabulary remains confident in respect of its approaches 
to exceed its targets in respect of female and ME officers.  Recruits are being appointed from the 
February 2008 window, and earlier.  A new recruitment window was opened in August this year 
with the headlines as follows: 
 
August 2008 window  
 
As at 13 October 2008, the statistical analysis arising from activity associated with the most recent 
recruitment window is as follows: 
 

August 2008 window - application packs issued 
 
Male ME    179  12.1% 
Female ME      37    2.5%  ME    14.6% 
Male White    829  55.8% 
Female White   440  29.6%  Female   32.1% 

                                          1,485 
 

August 2008 window - application packs returned 
 
Male ME       78    8.6% 
Female ME       14    1.5%  ME    10.1% 
Male White     550  60.4% 
Female White    268  19.5%  Female   31.0% 

        910 
 
Applications are currently being paper sifted and results will be published at the next Committee 
Meeting. 
 
Further details of police officer recruitment can be found in the Breaking Through document at 
Appendix A. 
 
Neighbourhood Recruitment Initiative 
 
Prior to the recruitment window opening, in August 2008, 16 candidates from a BME background 
had been referred to the Minorities Recruitment Team from officers based in Divisions, which were 
part of the Neighbourhood Recruitment Initiative.   
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Prior to the window opening, 3 candidates had expressed a wish not to be considered for the 
August window, electing to wait until the next recruitment window in the New Year due to ongoing 
commitments.  Applications were received from 6 candidates and these are presently being 
processed. A further 7 candidates were unable to return their applications sighting issues 
surrounding work and family commitments during the recruitment window.  These candidates, 
along with those elected to wait for the next recruitment window, will continue to receive support 
and advice from the Minorities Recruitment Team, and will be added to the recruitment nurturing 
list for the next recruitment window.  They will be invited to Positive Action sessions in the New 
Year, and it is anticipated that all will apply during the next recruitment window. 
 
Police Community Support Officers (PCSO’s) 
 
The Constabulary has continued to work towards a target of no vacancies and to remain at 417 
PCSOs in post.  Whilst there will always be vacancies at any point in time they are being kept at a 
manageable level.  In recent months it has become evident that a larger volume of serving PCSOs 
are applying to Lancashire Constabulary to become Police Constables.  This transfer has 
highlighted the lack of BME PCSOs currently serving with Lancashire Constabulary, along with the 
low numbers of BMEs applying for PCSO vacancies.  The possibility of this movement of staff 
could have a detrimental effect on the recruitment numbers of BMEs into Police Constable roles, 
and cause a substantial threat to the Organisation achieving its target of 6% recruited BMEs. 
 
In light of these findings, the Recruitment Team have increased their Positive Action sessions to 
be more directed at recruiting PCSOs from BME communities.  Our Minorities Recruitment Team 
have spent time at the local Job Centre, which resulted in 53 registration forms being completed, 
13 (24.5%) from BME candidates.  All candidates have been sent an application pack and 
systems are in place to monitor how many of these applications are returned to ascertain the 
success of this campaign.  Further planned positive action events for Police Constable recruitment 
have also been adapted to target the recruitment of PCSOs.  In addition, the Minorities 
Recruitment Team are working through a list of all BME applicants, that have failed in areas of the 
recruitment process for Police Constable posts, to determine their potential to fill a PCSO post as 
part of their development in achieving their ultimate goal of becoming a Police Constable.  This 
process should ensure that the applicant’s initial interest is maintained by offering them alternative 
roles within the policing family.  Any campaigns that are undertaken to increase representation will 
be monitored to determine their success, and whether or not we will use them again in the future. 
 
In the quarter to 30 September 2008, the Constabulary appointed 34 PCSO’s.  The breakdown is 
as follows:  
 

PCSO appointments in the quarter to 30 September 2008 
 
Male ME        2      5.9% 
Female ME        0    0.0%  ME    5.9% 
Male White     14    41.2% 
Female White   18    52.9%  Female 52.9% 

    34   
 

This takes the total number of appointments in the first half of 2008/09 to: 
 

PCSO appointments in the 6 months to 30 September 2008 
 
Male ME      2      3.9% 
Female ME      0    0.0%  ME     3.9% 
Male White   23    45.1% 
Female White 26    51.0%  Female 51.0% 

  51   
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Special Constables  (including the UCLan initiative)  
 
In the quarter to 30 September 2008, the Constabulary appointed 23 Specials.  The breakdown is 
as follows:  

 
Special Constables appointments in the quarter to 30 September 2008 
 
Male ME      1      4.3% 
Female ME      0    0.0%  ME    4.3% 
Male White   12    52.2% 
Female White 10    43.5%  Female 43.5% 

  23   
 

This takes the total number of appointments in the first half of 2008/09 to: 
 

Special Constables appointments in the 6 months to 30 September 2008 
 
Male ME      2      4.4% 
Female ME      0    0.0%  ME   4.4% 
Male White    31    68.9% 
Female White  12    26.7%  Female 26.7% 

   45   
 
There are now two UCLan foundation intakes – the update is as follows: 
 
UCLan course 2007/2009 

 
Specials remaining on the UCLan initiative (2007/09) 

 
Male ME                       0             0.0% 
Female ME                   1              3.8%     ME               3.8% 
Male White               13             48.1% 
Female White             13                48.1% Female           51.9% 

                         27 
            

NB.  5 of the students were Specials prior to starting the course. 
 
 UCLan course 2008/2010 

           
Although there are not any UCLan Specials that have started as serving Specials from the 
2008/2010 courses, all files have now been received and processing is well underway.  There 
have been 137 applications, 57 being active in the recruitment process to become a Special. 
 

Files cleared  
 

Male ME                       0             0.0% 
Female ME                   0              0.0%     ME               0.0% 
Male White               24             72.7% 
Female White               9                27.3% Female           27.3% 

                         33 
            

Files not yet cleared 
 

Male ME                       1             4.2% 
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Female ME                   1              4.2%     ME               8.4% 
Male White               12             50.0% 
Female White             10                41.6% Female           45.8% 

                        24 
 
Of the other 80 applicants, 19 have withdrawn, 19 did not attend the selection process, and a 
further 42 have failed at least one stage of the recruitment process for Specials. 
            
Communication Operators 
  
In the quarter to 30 September 2008, the Constabulary has appointed 7 Communication 
Operators.  The breakdown is as follows:  
 

Communication Operators appointments in the quarter to 30 September 2008 
 
Male ME      0      0.0% 
Female ME      0    0.0%  ME       0% 
Male White     1    14.3% 
Female White   6    85.7%  Female 85.7% 

    7   
 

This takes the total number of appointments in the first half of 2008/09 to: 
 

Communication Operators appointments in the 6 months to 30 September 2008 
 
Male ME      0      0.0% 
Female ME      0    0.0%  ME       0% 
Male White     3    21.4% 
Female White          11    78.6%  Female 78.6% 

           14   
 
2. VACANCIES 
 
A key objective for the HR Function is to have ‘no vacancies’ across all ranks within the 
Constabulary.  As at the 30 September 2008 there were 36 vacancies across the Force.  It is 
projected that there will be ‘no vacancies’ by the end of the financial year.  
 
Further details can be found in the recruitment profile attached at Appendix B. 
  
At the 30 September 2008 there were 9 substantive vacancies at Sergeant rank, none at Inspector 
rank, 3 at Chief Inspector rank and none at Superintendent rank or above.   
 
3. PROMOTION PROCESSES  
 
At the 30 September 2008 there were 4 officers boarded for promotion to Sergeant, 13 officers 
boarded to Inspector, no officers boarded to Chief Inspector and 3 officers boarded to 
Superintendent.   
 
The next Quality Assurance (QA) Panel for considering promotion applications to Sergeant rank 
will take place in November 2008. In addition, there will be a Detective Inspector 
promotion/selection process also taking place in November 2008.  
 
4. ESTABLISHMENT REPORT 
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The trend of staffing levels for Police Officers, Police Staff, PCSOs and Specials during the last 12 
months is set out at Appendix C. 
 
Police Officers  
 
In the quarter to 30 September 2008, police officer numbers have increased by 25 full time 
equivalents (FTE).  Accordingly the strength figure at the 30 September was 3,666 FTE and 
included the appointment of 129 new police officers (including transferees) since April 2008.   
 
Police Staff (excluding PCSOs) 
 
In the quarter to 30 September 2008, police staff numbers have increased by 23 FTE to 1,942 
FTE. This strength figure at the 30 September includes the appointment of 14 new 
Communications Operators since April 2008.   
 
PCSOs 
 
In the quarter to 30 September 2008, PCSO numbers have increased by 9 FTE to 395 FTE.  This 
strength figure at the 30 September includes the appointment of 51 new PCSOs since April 2008.   
 
Specials 

 
In the quarter to 30 September 2008, Special Constabulary numbers have increased by 8, taking 
the total numbers to 403.   
 
5. PERFORMANCE DEVELOPMENT REVIEW (PDR) 
 
The updated and simplified PDR system has received very positive comments from staff and 
managers across the Constabulary.  Of particular note are the Line Managers and Appraisees 
comments boxes which allow for ongoing comments to be added throughout the year and the 
facility to create multiple priorities.  HR Corporate Services have been working with ICT and 
Learning and Development to ensure that: 
  
• the introduction of HRS 2 (which feeds information to the PDR system) does not adversely 

impact on either system.  
• the Personal Development Plan (PDP), which had to be removed from the system in the short 

term, will now be moved back into the main body of the PDR for the start of the new PDR year 
i.e. April 2009 - March 2010. 

 
6. REPLACEMENT OF THE HR COMPUTER SYSTEM 

 
The in-house development for HRS2 continues to make good progress in accordance with the 
three defined phases:  
   
Phase 1 (Core HRS 2) 
Replication of the functionality of the existing system, together with some essential developments. 
This phase of the system goes live on the 4 November 2008.  
  
Phase 2 (Extended HRS 2) 
Development of additional functionality, and links in order to meet future requirements. The 
proposal is that this work will commence immediately after the implementation of phase 1, with a 
target date for completion of December 2009.  Specifications for this phase are currently being 
finalised and will include developments to HRS Direct, enhanced links to the Payroll system, a full 
data cleansing exercise including a ‘self service’ function, and the capture and secure 
management of monitoring data such as sexual orientation.  
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Phase 3 (Additional modules) 
Phase 3 is being scoped around a Recruitment and Selection system including on-line 
recruitment.  The estimated completion date for this is December 2010 but will be subject to a 
further detailed assessment of the system requirements and resource prioritisation in due 
course.    
  
7. LEAVERS’ DATA AND THE NATIONAL EXIT QUESTIONNAIRE/ 

INTERVIEW PROCESS 
 
The Constabulary has adopted the National Exit Questionnaire/ Interview process which involves 
sending out exit questionnaires to any police officers, police staff and specials who give notice to 
either voluntarily resign or transfer to another police force.  In addition to the questionnaire, certain 
groups of staff are offered the opportunity to take part in an exit interview.  These include all 
minority ethnic and female staff. 
 
Completion of the exit questionnaire and participation in an exit interview is voluntary.  The 
process is designed to help better understand why people leave the Constabulary.  From the data 
obtained it has been possible to produce a more detailed breakdown of people’s reasons for 
leaving.  Attached at Appendix D is a summary of leavers’ data for the quarter to 30 September 
2008.  
 
 
8. HR CORPORATE SERVICES UPDATE 
 
Business Interests 
 
In the quarter to 30 September 2008, 30 business applications were received.  Of these, 13 
applications were approved, 1 was declined, and 16 are at various stages of the process. Of these 
16 applications, 13 were received in September. The decision to centralise the Business Interest 
procedure has delivered a significant improvement in the time taken to process the applications, 
following receipt of all the necessary information. Furthermore, for the same quarter last year there 
has been a 329% increase the number of applications received.  
 
International Secondments 
 
As at 30 September 2008, there is 1 officer on international secondment to Basra, Iraq.   
  
Police Staff Redeployments 

 
In the quarter ending 30 September 2008, 2 staff were redeployed with 5 staff remaining on the 
redeployment list.  
 
Grievances 
 
During the period 1 July to 30 September 2008, a total of 8 grievances have been lodged.  Of 
these, 5 have still to complete the Grievance Resolution Procedure. 
 
In total, 15 grievances have been lodged from 1 April to 30 September and of these 9 remain 
outstanding.   (Appendix E) 
 
 
9. EMPLOYMENT LAW UNIT (Ongoing Employment Tribunals - as at 30 

SEPTEMBER 2008) 
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A summary of the ongoing Employment Tribunals cases is outlined below: 
  
Cases Police Office Police Staff 
Race discrimination 2  
Race and Disability discrimination 1  
Unfair dismissal  2 
Disability discrimination and unfair dismissal  1 
Sex discrimination 1  
Other  (4) 
Total Ongoing Cases 4 3 + (4) 
 
*The cases in ‘Other category are historical part-time pension cases brought originally against 
Lancashire County Council, to which the Constabulary has now been joined. 
  
10. WORKFORCE MODERNISATION UPDATE 
 
Workforce Modernisation Pilots at Western and Pennine Divisions 
 
The pilot sites at Burnley and Blackpool remain within timescale.  On 1 October 2008 the project 
commenced the equalisation stage where the money’s worth of police officers have been moved 
from the 2 pilot site areas.  This means approximately 8 officers in each pilot site have been 
removed replaced with approximately 12 response support officers.  The police officers have been 
moved onto other duties within their divisions during this stage. 
 
The robust evaluation process has identified that pilots are already positively impacting in both 
divisions.  This is evident in the responses from both questionnaires and focus groups where 
response officers have noticed a difference to their demand/workload.  Whilst this is encouraging, 
it must be remembered that this evaluation took place during the ‘additionally’ stage prior to 
‘equalisation’. 
 
The quality of the work produced by the support officers has also been commented upon 
positively, not only by their police officer colleagues but also by external forces and partners. 

 
Evaluation is an essential part of the project, which is both quantitative and qualitative.  The 
learning and development department are evaluating the training the support officers received so 
that the most appropriate training package can be identified if the project is to be rolled out force 
wide at the conclusion of the project. 
 
Familiarisation sessions at the two pilot sites will take place from December this year to allow 
other divisions and the Police Authority to see the excellent work first hand. 

 
The Constabulary is now an associate member of the NPIA WFM national programme, which 
brings numerous benefits including networking with other forces and free consultancy and advice.  
By being an associate member it has allowed us to benchmark ourselves against other forces and, 
as a result, we are satisfied with our progress. 
 
The end date for the project is still March 2009 and then the preparation of the full evaluation 
report followed by discussions regarding the way forward for the Constabulary.   

 
UCLan Initiative 
 
The UCLan pilot continues to run with students being processed to become Special Constables in 
the near future.  An evaluation of this initiative will emerge in due course.  Details of the 
recruitment numbers are contained elsewhere in this report. 
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Shift Review 
 
Although originally the intention was to await the outcome and evaluation of the Workforce 
Modernisation Pilots and the evaluation of QUEST and STORM before the Shift Review took 
place, Chief Officers have recently agreed that the project can be started prior to the evaluation of 
these other projects. There is preliminary work that can be undertaken in preparation for the 
introduction of a change in shift patterns, the actual shift patterns needed can be determined at a 
later stage when the impact of QUEST and STORM on demand can be more accurately 
assessed. A proposal for the funding required for the project has been submitted for consideration 
by Chief Officers.   
 
11. ORGANISATIONAL SUPPORT REVIEW 
 
Review of Human Resources 
 
The Constabulary has established the concept of 90 day Organisational Support Reviews focusing 
on non-operational services.  The first series of reviews commenced on 1 August 2008 and 
focused on the following services: 
  
- Fleet 
- Human Resources 
- Finance and Administration 
- Legal Services 
  
There is a Governance Board for the review process and includes members who have been 
selected to provide specialist advice.  The Board also includes representation from the Trade 
Unions, the Police Federation, the Superintendents' Association and the Police Authority. 
  
The 90-day review period was completed in November and the Governance Board received the 
draft final report from each of the Chief Superintendents leading on the reviews.  The 
recommendations are to be considered at Strategic Tasking and Coordinating Group later in 
November 2008.  The key recommendations from the reviews will be brought before the Authority 
once they have been approved. 
 
12. INVESTORS IN PEOPLE (IIP) 
 
IIP is a business improvement tool designed to advance an organisations performance through its 
people. 

Chief Constable Finnigan has recently committed the Constabulary to achieve IIP accreditation by 
October 2009. This will be a joint venture between the Constabulary and Lancashire Police 
Authority.  The objective will be ‘to become an organisation that culturally has the drive, desire and 
determination to continually improve its performance in all areas by providing staff with the vision, 
leadership, management and development they need to contribute to the force consistently being 
the best performing force in the country’. 

The timescales for this piece of work are to firstly bring together a project team in February 2009, 
carry out internal diagnostic work from April 2009 leading to full level 1 assessment in October 
2009.  It is then envisaged that the principles of IIP will become ‘business as usual’ along with the 
identification and prioritisation of further areas of development using the IIP framework to ‘stretch’ 
to more challenging levels of assessment. 
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Decision Required 
 
The Committee is asked to note the report. 
 
Background Papers 
 
None 
 
 
Report Author 
 
Name:  Ashley Judd 
Rank:  Head of Human Resources 
Organisation: Lancashire Constabulary   01772 410362 



Lancashire Constabulary
Breaking Through 01/07/2008 - 30/09/2008

Appendix A

Male Female White/NS BME

1050 486 1318 218 1536

68.36% 31.64% 85.81% 14.19% 100.00%

1008 477 1269 216 1485

67.88% 32.12% 85.45% 14.55% 100.00%

628 282 818 92 910

69.01% 30.99% 89.89% 10.11% 100.00%

REC3 Return Rate 62.30% 59.12% 64.46% 42.59% 61.28%

REC4 Failed Eligibility Criteria 61 20 77 4 81

REC4 Passed Papersift 37 16 51 2 53

REC4 Failed Papersift 69 45 111 3 114

REC4 % Paper Sift pass rate 34.91% 26.23% 31.48% 40.00% 31.74%

REC5 Attended Assessment Centre* 1 0 1 0 1

REC5
Passed Assessment 

Centre*
1 0 1 0 1

REC5 % NAC Pass Rate* 100.00% 0.00% 100.00% 0.00% 100.00%

REC5 Passed Final Interview* 32 14 44 2 46

REC5 Passed Physical* 70 37 101 6 107

REC5 Passed Medical* 69 33 95 7 102

REC5 Vettings Completed* 61 26 83 4 87

REC5 Passed Vettings Stage* 58 25 80 3 83

REC5 % Vettings Pass Rate* 95.08% 96.15% 96.39% 75.00% 95.40%

RET1 Offers made* 44 26 67 3 70

RET1 Number appointed* 44 26 67 3 70

Registration Calls

Forms Despatched 

Forms Submitted

REC1

REC2

REC3

Recruitment - Quarter Summary by Gender & Ethnicity

Quarter 01/07/2008 - 30/09/2008

Outcome TotalStage
Gender Ethnicity

Notes
All data refers to applicants progressing through the relevant stage during the quarter, irrespective of 
when they applied.  Therefore those stages marked with a * will include candidates who applied and 
progressed through initial stages during previous reporting periods.

REC4 (Failed Eligibility Criteria) relates to applicants who have not progressed to paper-sift, having failed 
due to a range of issues including attendance and having declared criminal convictions.

Recruitment by Ethnicity
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Outcome Issue Male Female White/NS BME Total

0 0 0 0 0

0.00% 0.00% 0.00% 0.00% 0.00%

4 1 5 0 5

80.00% 20.00% 100.00% 0.00% 100.00%

0 0 0 0 0

0.00% 0.00% 0.00% 0.00% 0.00%

1 2 3 0 3

33.33% 66.67% 100.00% 0.00% 100.00%

6 6 12 0 12

50.00% 50.00% 100.00% 0.00% 100.00%

Retention - Quarterly Summary by Gender and Ethnicity

RET4

Officers that have resigned during stages 1-5 

of their Foundation Training

Officers resigning voluntarily between stage 

six and the end of their probationary period

Officers required to resign between stage six 

and the end of their probationary period

Officers leaving between 2-5 years

Officers leaving between 5-10 years

RET2

RET3.1

RET3.2

RET4

Retention - all
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Issue
01/04/07 to 

30/09/08
2007/08 2006/07

01/04/07 to 

30/09/08
2007/08 2006/07

RET2

Officers that have resigned 

during stages 1-5 of their 

Foundation Training

0 0 1 0 0 0

RET3.1

Officers resigning voluntarily 

between stage six and the end 

of their probationary period

4 8 4 1 6 7

RET3.2

Officers required to resign 

between stage six and the end 

of their probationary period

0 1 0 0 0 0

RET4
Officers leaving between 2-5 

years
1 11 9 2 3 5

RET4
Officers leaving between 5-10 

years
6 9 7 6 1 3

Issue
01/04/07 to 

30/09/08
2007/08 2006/07

01/04/07 to 

30/09/08
2007/08 2006/07

RET2

Officers that have resigned 

during stages 1-5 of their 

Foundation Training

0 0 1 0 0 0

RET3.1

Officers resigning voluntarily 

between stage six and the end 

of their probationary period

5 11 11 0 3 0

RET3.2

Officers required to resign 

between stage six and the end 

of their probationary period

0 0 0 0 1 0

RET4
Officers leaving between 2-5 

years
3 13 13 0 1 1

RET4
Officers leaving between 5-10 

years
12 9 10 0 1 0

Outcome

Total number of White/NS officers Total Number of Minority Ethnic 

Retention - Yearly Comparison by Gender and Ethnicity

Total number of Male officers Total Number of Female officers

Outcome

Retention - cumulative
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Progression - Quarterly Summary by Gender and Ethnicity

No. % No. % No. % No. % No. %

PC 2822 1989 70.48 833 29.52 95 3 75 3 20 1

SGT 598 496 82.94 102 17.06 10 2 8 1 2 0

INSP 199 159 79.90 40 20.10 7 4 7 4

CH INSP 51 44 86.27 7 13.73 1 2 1 2

SUPT 20 17 85.00 3 15.00

CH SUPT 11 9 81.82 2 18.18

ACC 3 2 66.67 1 33.33

DCC 1 1 100.00

CC 1 1 100.00

ALL RANKS 3706 2718 73.34 988 26.66 113 3 91 2 22 1

COMPARISON WITH 

PREVIOUS QUARTER'S 

FIGURES

PC 20 3 17 3 1 2 

SGT -4 -1 -3 -2 -2 0 

INSP 9 4 5 1 1 0 

CH INSP 0 0 0 0 0 0 

SUPT 1 1 0 0 0 0 

CH SUPT 0 0 0 0 0 0 

ACC 0 0 0 0 0 0 

DCC 0 0 0 0 0 0 

CC 0 0 0 0 0 0 

ALL RANKS 26 7 19 2 0 2 

Excludes seconded officers

Officers who are temporarily promoted are included in their temporary rank

Male

PROGRESSION OUTCOME 1. 

30/09/2008
Total No incl. 

ME

Male Female Total ME Male ME Female ME

change change

Overall change 

incl ME

change change change

Female Total ME Male ME Female ME

Progression - 1
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Progression - Quarterly Summary by Gender and Ethnicity

AIM – Forces should maximise the potential for development of visible minority ethnic officers.

OUTCOME – More visible minority ethnic officers in a range of specialist roles, secondments and undertaking 

special projects.

No. % No. % No. % No. % No. %

Detectives Total (DC) 510 360 70.59 150 29.41 15 2.94 13 2.55 2 0.39

••••   Intelligence 195 155 79.49 40 20.51 8 4.10 6 3.08 2 1.03

••••   SOCU 42 33 78.57 9 21.43 0 0.00 0

••••   PPU 77 30 38.96 47 61.04 1 1.30 1 1.30 0

••••   Professional 

Standards
0 0

••••   Pro-Active 25 21 84.00 4 16.00 3 12.00 3 12.00 0

••••   Reactive 171 121 70.76 50 29.24 3 1.75 3 1.75 0

Detectives Total (Sgt) 117 94 80.34 23 19.66 2 1.71 2 1.71 0

•   Intelligence 36 30 83.33 6 16.67 0 0.00 0 0.00 0

••••   SOCU 9 7 77.78 2 22.22 1 11.11 1 11.11 0

••••   PPU 15 11 73.33 4 26.67 0 0.00 0

•   Professional 

Standards
11 8 72.73 3 27.27 0 0.00 0

•   Pro-Active 5 5 100.00 0 0.00 0

•   Reactive 41 33 80.49 8 19.51 1 2.44 1 2.44 0

Armed Response 

Vehicle (PC)*
67 64 95.52 3 4.48 1 1.49 1 1.49 0

Road Policing (Sgt)* 20 19 95.00 1 5.00 0 0.00 0

Road Policing (PC)* 155 144 92.90 11 7.10 2 1.29 2 1.29 0

Dog Handlers (PC) 16 12 75.00 4 25.00 1 6.25 1 6.25 0

Support Unit (Sgt) 16 14 87.50 2 12.50 0 0.00 0

Support Unit (PC) 97 84 86.60 13 13.40 1 1.03 1 1.03 0

TOTALS 998 791 79.26 207 20.74 22 2.20 20 2.00 2 0.20

Detectives Total (DC) 12 5 7 0 1 -1 

•   Intelligence 14 7 7 -1 -1 0 

••••   SOCU -2 -2 0 0 0 0 

••••   PPU 3 -1 4 0 0 0 

•   Professional 

Standards
0 0 0 0 0 0 

•   Pro-Active 11 8 3 2 2 0 

•   Reactive -14 -7 -7 -1 0 -1 

Detectives Total (Sgt) 6 6 0 2 2 0 

•   Intelligence 2 3 -1 0 0 0 

••••   SOCU 0 0 0 1 1 0 

••••   PPU -1 -1 0 0 0 0 

•   Professional 

Standards
2 4 -2 0 0 0 

•   Pro-Active 3 3 0 0 0 0 

•   Reactive 0 -3 3 1 1 0 

Armed Response 

Vehicle (PC)*
4 3 1 0 0 0 

Road Policing (Sgt)* 1 1 0 0 0 0 

Road Policing (PC)* -7 -6 -1 -1 -1 0 

Dog Handlers (PC) 0 -1 1 0 0 0 

Support Unit (Sgt) -2 -3 1 0 0 0 

Support Unit (PC) 4 2 2 0 0 0 

TOTALS 18 7 11 1 2 -1 

*ARV – excludes Reserve ARV officers

* Road Policing – includes Accident Investigation &  Motorway

Total ME Male ME Female ME

change change change change change

COMPARISON WITH 

PREVIOUS QUARTER'S 

FIGURES

Overall change 

incl ME

Male Female

PROGRESSION OUTCOME 2 

30/09/2008
Total No incl. 

ME

Male Female Total ME Male ME Female ME

Progression - 2
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Appendix   E       

H:\Police\Committee Folders\2008-2009\Human Resources\3rd December 2008\Items\Item 10 - HR Update - Grievance Stats - App E.doc 

STATISTICAL REPORT ON GRIEVANCES 
 

2008/09  2007/08 
Total Q1 Q2 Q3 Q4 Total 

Total number of grievances registered 25 7 8    
 
By Division: 

A - Western 2  4    
B - Northern 3 2 1    
C - Southern 4  1    

D - Central 0 2     
E - Eastern 5 2     
F - Pennine 1 1     

G/F/HQ – Crime/Operations/HQ 10  2    
TOTAL 25 7 8    

 
By staff type  

Officers 11 3 4    
Police Staff 14 3 4    

PCSOs  1     
Specials       

Volunteers       
Students/Secondees       

TOTAL 25 7 8    
 
By ethnicity 

White complainants 22 5 6    
Minority ethnic complainants 3 2 1    

Ethnicity not stated   1    
TOTAL 25 7 8    

       
By gender       

Male complainants 14 5 6    
Female complainants 11 2 2    

TOTAL 25 7 8    
 
Type of grievance:  Allegations of discrimination, bullying, harassment or victimisation relating to:- 

Selection 1      
Posting 1      

Bullying/inappropriate behaviour 8 3 3    
Harrassment       

Conditions of service       
Training and Development       

Management decision 10 2 2    
Sex discrimination       

Race discrimination       
Disability       

Sexual orientation       
Other 5 2 3    

TOTAL 25 7 8    
 

Cases resolved/ concluded:       
- by mediation/informal resolution   1    

- at Stage 1 (Line Manager) 16 2 2    
- at Stage 2 (Division/Dept) 2      
- at Stage 3 (Chief Officer) 2      

- recorded as unresolved  1     
- recorded as lapsed       

recorded as being withdrawn       
not dealt with as grievance       

- via ET       
TOTAL 20 3 3    

       
Timescales for completion       

Under 1 month 4 1 3    
1 – 3 months 9 1     
3 – 6 months 5 1     

Over 6 months 2      
withdrawn       

TOTAL 20 3 3    
  NOTE:  HR update to include supporting commentary where appropriate on any significant cases, including learning from cases. 





 
 

 

 
 

ITEM 11 

 
HUMAN RESOURCES COMMITTEE 
 
3 DECEMBER 2008 
 
 
PART I  

 
OCCUPATIONAL HEALTH, SAFETY AND WELFARE ‘HEALTHY POLICE 
SERVICE’ PLAN FOR 2008/09 
(Appendices A – F refer) 
 
Issue for Consideration 
 
An update of the Occupational Health, Safety and Welfare ‘Healthy Police Service’ Plan for 
2008/09. 
 
Information 
 
Progress against the action plan is as outlined below: 
 
1. Attendance: sickness targets 
 
Deliver sickness targets and make best possible use of resources available.   
 
The sickness information is summarised in graphs at Appendix A, B, C and D.   

 
Police officers – the levels of police sickness are: 
 

April:    0.58 lost working days per officer 
May:    0.52 
June:    0.48 

 July:    0.45 
 August:   0.42 
 September:   0.45 
  

Total for the year to date:  2.89 lost working days per officer 
 

Target for the year:   less than 8.5 days 
 

Police staff – the levels of police staff sickness are: 
 

April:  0.67 lost working days per police staff member 



 
 

 

May:    0.74 
June:    0.67 
July:    0.75 

 August:   0.72 
September:   0.73 
 
Total for the year to date:  4.29 lost working days per staff member 
 
Target for the year:   less than 8.5 days 

 
Further analysis of sickness 
 
The half-year position for Police Officers was 2.89 days, which equates to an annual equivalent of 
5.77 days.  Police Officer sickness is less susceptible to seasonal variations, so it may be 
expected that the year-end sickness level will be in the region of 6.5 lost working days.  This 
optimism is reinforced by the continuation of low absence levels during the month of October 
2008.   
 
Placing this into context, Police Officer sickness has reduced from 10.9 days in 2002/03, which 
means that current performance is delivering in excess of 80 additional officers every day, and 
there is no evidence of significant changes to the levels of restricted, or recuperative, officers.  In 
fact, this year will see increases to the levels of ill-health retirements, which support the 
Constabulary’s holistic approach to the management of health.   
 
Police Staff sickness performance needs to be placed in historical context, and with an 
understanding of seasonal variations.  Although the half year position (annual equivalent of 8.57 
days) would appear to be promising, evidence suggests that the seasonal increase is taking place 
as has been experienced in previous years.  Given that analysis, there is a need to intervene at 
every opportunity in order to give the Constabulary any hope of meeting its target of less than 8.5 
days for the full year.   
 
On a positive note, when compared to 2002/03, the scale of improvement is as impressive as for 
police officers with sickness tumbling from 13.82 days in 2002/03.   This reduction equates to 
equivalent of more than 58 police staff available every day.  Further good news may be found 
within iQuanta, which indicates that for the year-ending March 2008, Lancashire had the sixth best 
sickness figures for police staff in the country (despite ‘poor’ performance of 8.98 days for the 
year).   
 
2. Ill-health retirements  
 
Sustain low levels of ill-health retirement in order to make best possible use of resources available 
 
2.1 Police 

 
Numbers of ill-health retirements (numbers per 1,000 in brackets) 
  

2001/ 02: 39.0  (11.8) 
2002/ 03: 22.0  (6.4) 
2003/ 04: 12.6 (3.5) 
2004/ 05: 10.75  (3.0) 
2005/ 06: 6.0  (1.7) 
2006/ 07: 1.0  (0.3) 
2007/ 08: 7.0  (1.9) 

 2008/ 09: 3.0 (0.8) (year to 30 September 2008)  
 



 
 

 

Further analysis of the ill-health retirements 
 
Three police officers have been retired on the grounds of ill health in the six months to 30 
September 2008.  As mentioned at previous HR Committees, there is an expectation that the 
numbers of ill-health retirements for 2008/09 will approach 10, and there is likely to be a need to 
increase numbers further for 2009/10.  However, relatively speaking, the rate of ill health 
retirement remains low and is a legitimate early release option when managed appropriately by 
the Constabulary. 
 
2.2 Police staff 

 
Numbers of ill-health retirements (numbers per 1,000 in brackets) 

 
2001/ 02: 12.5  (8.2) 
2002/ 03: 12.0 (7.1) 
2003/ 04: 3.0  (1.7) 
2004/ 05: 4.5  (2.3) 
2005/ 06: 6.0  (3.0) 
2006/ 07: 1.0  (0.5) 
2007/ 08: 4.0  (1.8) 
2008/ 09: 1.0 (0.4) (year to 30 September 2008) 

 
Further analysis of the ill-health retirements 

 
One member of police staff has been retired on the grounds of ill health in the six months to 30 
September 2008.   
 
Summary 

 
The Constabulary remain confident with regard to its management of ill-health – not just ill-health 
retirements but attendance management. 
 
The Joint Constabulary/Police Authority Protocol for the Effective Management of Ill-health 
appears to be working well – and each case has been undertaken in a fair, consistent and timely 
fashion with the required level of independence in the decision taking. 
 
The Constabulary has worked closely with the Staff Associations, and the Police Authority where 
appropriate, to ensure that regulations, guidance and procedures do not create unnecessary 
delays to the decision-making processes. 

 
3. Health and Safety:  continuous improvement of health and safety 

management 
 
Continue to develop and improve health and safety management throughout the Constabulary in 
line with the principles agreed with the Health and Safety Executive. 
 
Key developments since last update 
 
Accident statistics 
 
Attached to this report is information on accident statistics as well as an update / analysis of the 
statistics (Appendices E and F).  The analysis includes a breakdown of accidents leading to more 
than three days’ sickness absence, as well as any major (schedule 1) accidents. 



 
 

 

Health and Safety Executive (HSE) 
 
Stress Inspection 
 
Following presentation of the findings from the Stress Inspection to the Executive Health and 
Safety Committee, a Steering Group has been established to identify the Constabulary’s 
responses.  The HSE are comfortable with the Constabulary’s approach and are aware that not all 
the findings will be accepted as requiring attention. 
 
DSE Inspection 
 
The Constabulary’s HSE Inspector conducted an ‘inspection’ of Southern Division’s arrangements 
for the management of Display Screen Equipment (DSE).  The Inspector submitted his findings 
during September and October, and these have been shared with the Executive Health and Safety 
Committee.  From our experiences with the HSE, the key requirement is to ensure that any 
learning from Southern Division is shared across the county, and that there is a shared 
understanding of the standard expected whenever the HSE decide to conduct further inspections 
within the Constabulary.  In terms of next steps, the Constabulary’s Continuous Improvement 
Meeting (CIM) of Health and Safety professionals (and Staff Associations and Trade Unions) will 
review the findings, and identify an action plan to be shared with the Executive Health and Safety 
Committee. 
 
 
Decision Required 
 
The Committee is asked to note the report. 
 
 
Background Papers 
 
Occupational Health, Safety and Welfare ‘Healthy Police Service’ plan. 
 
Report Author 
 
Name:  Ashley Judd 
Rank:  Head of Human Resources 
Organisation: Lancashire Constabulary   01772 410362 
 



 
  

APPENDIX A 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
FORCE TOTAL - AVERAGE DAYS LOST PER MONTH 

 
  

Year 
Apr 

May 
Jun 

Jul 
Aug 

Sep 
Oct 

Nov 
Dec 

Jan 
Feb 

Mar 
TOTAL 

 
Average 07/08 

0.61 
0.60 

0.62 
0.66 

0.71 
0.69 

0.72 
0.67 

0.72 
0.76 

0.66 
0.60 

8.03 
 

Average 08/09 
0.58 

0.52 
0.48 

0.45 
0.42 

0.45 
  

  
  

  
  

  
1.58 

 

  

Current Target 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
  

APPENDIX B 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
FORCE TOTAL - AVERAGE DAYS LOST PER MONTH 

 
  

Year 
Apr 

May 
Jun 

Jul 
Aug 

Sep 
Oct 

Nov 
Dec 

Jan 
Feb 

Mar 
TOTAL 

 
Average 07/08 

0.65 
0.69 

0.70 
0.79 

0.76 
0.64 

0.78 
0.85 

0.87 
0.91 

0.64 
0.65 

8.93 
 

Average 08/09 
0.67 

0.74 
0.67 

0.75 
0.72 

0.73 
  

  
  

  
  

  
2.08 

 

  

Current Target 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

0.71 
0.71 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
  

APPENDIX C 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
AVERAGE DAYS LOST PER MONTH - DIVISIONS 

 
  

Division 
Apr-08 

May-08 
Jun-08 

Jul-08 
Aug-08 

Sep-08 
Oct-08 

Nov-08 
Dec-08 

Jan-09 
Feb-09 

Mar-09 
TOTAL 

 
A 

0.71 
0.45 

0.28 
0.38 

0.34 
0.46 

  
  

  
  

  
  

2.62 
 

B 
0.61 

0.48 
0.53 

0.53 
0.53 

0.57 
  

  
  

  
  

  
3.26 

 
C 

0.77 
0.83 

0.70 
0.54 

0.48 
0.53 

  
  

  
  

  
  

3.84 
 

D 
0.53 

0.47 
0.83 

0.68 
0.74 

0.52 
  

  
  

  
  

  
3.77 

 
E 

0.50 
0.61 

0.47 
0.50 

0.49 
0.51 

  
  

  
  

  
  

3.08 
 

F 
0.51 

0.55 
0.44 

0.28 
0.29 

0.24 
  

  
  

  
  

  
2.30 

 
G 

0.49 
0.35 

0.24 
0.25 

0.13 
0.14 

  
  

  
  

  
  

1.59 
 

H 
0.44 

0.12 
0.26 

0.34 
0.34 

0.50 
  

  
  

  
  

  
2.00 

 
HQ 

0.34 
0.50 

0.38 
0.56 

0.46 
0.67 

  
  

  
  

  
  

2.90 
 

POLICE OFFICERS 

FORCE 
0.58 

0.52 
0.48 

0.45 
0.42 

0.45 
  

  
  

  
  

  
2.89 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
  

APPENDIX D 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
AVERAGE DAYS LOST PER MONTH - DIVISIONS 

 
  

Division 
Apr-08 

May-08 
Jun-08 

Jul-08 
Aug-08 

Sep-08 
Oct-08 

Nov-08 
Dec-08 

Jan-09 
Feb-09 

Mar-09 
TOTAL 

 
A 

0.79 
0.92 

1.04 
1.06 

0.92 
0.70 

  
  

  
  

  
  

5.43 
 

B 
0.60 

1.01 
0.87 

0.82 
0.65 

0.62 
  

  
  

  
  

  
4.57 

 
C 

0.98 
0.93 

0.56 
0.90 

1.12 
1.07 

  
  

  
  

  
  

5.56 
 

D 
0.92 

0.77 
0.75 

0.83 
1.00 

1.01 
  

  
  

  
  

  
5.28 

 
E 

0.60 
0.72 

0.61 
0.68 

0.57 
0.67 

  
  

  
  

  
  

3.85 
 

F 
0.61 

0.58 
0.52 

0.60 
0.36 

0.53 
  

  
  

  
  

  
3.19 

 
G 

0.87 
0.91 

0.66 
0.60 

0.84 
0.69 

  
  

  
  

  
  

4.56 
 

H 
0.08 

0.09 
0.05 

0.05 
0.00 

0.07 
  

  
  

  
  

  
0.33 

 
HQ 

0.41 
0.51 

0.56 
0.70 

0.63 
0.74 

  
  

  
  

  
  

3.54 
 

POLICE STAFF 

FORCE 
0.67 

0.74 
0.67 

0.75 
0.72 

0.73 
  

  
  

  
  

  
4.29 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 

Appendix E 
 

ACCIDENT STATISTICAL ANALYSIS 
PERIOD JULY TO SEPTEMBER 2008 

 
 
Performance Indicators 
 
 

 To reduce the number of over 3 day accidents.  
 

o The figure for 2004/05 was 97. 
o The figure for 2005/06 was 96. 
o The figure for 2006/07 was 111. 
o The figure for 2007/08 was 96. 

 
 To reduce the total incidence of Accidents (all accidents recorded as On Duty, 

including assaults).  
 

o The figure for 2004/05 was 1,276. 
o The figure for 2005/06 was 1,498. 
o The figure for 2006/07 was 1,276. 
o The figure for 2007/08 was 1,086. 

 
 The reduction in the total accident rate (a formula which uses the total accidents 

recorded divided by the # establishment figure of the force and multiplied by a factor of 
100,000).  

 
o For 2004/05 the accident rate was 21,944 per 100,000 employees 
o For 2005/06 the accident rate was 22,697 per 100,000 employees 
o For 2006/07 the accident rate was 22,513 per 100,000 employees 
o For 2007/08 the accident rate was 18,503 per 100,000 employees 

 
Definition of Terms 
 

*Reportable accidents include deaths, major injuries at work, accidents requiring treatment 
at hospital and absence resulting from an accident over 3 days.  

 
# The establishment (police and police staff only) is based on a figure produced in accordance 
with Home Office Guidelines.  
 
Statistical Comparison - Computerised Accident Reporting System (CARS) 
 
1. Quarter Summary – TOTAL Accidents Comparison of 2007/08 and 2008/09 
 
 

Category  July to Sept 2007  July to Sept 2008 
Minor Injuries  244  331 
Major (Schedule 1) Accidents  5  3 
Over 3‐Day Accidents  26  17 
Total Accidents (On Duty)  276  351 
Total Accidents  356  414 

 



 
 

 

 
2. Analysis of Accidents leading to a period of absence - July to September 2008 

 
Points of interest 
 
7 people were absent due to “Handling lifting or carrying” accidents 
 
2 people were absent after being “Hit by a moving vehicle” 
 
1 person was absent after being “Hit by a moving, flying or falling object” 
 
1 person was absent after they “Hit something fixed or stationary” 
 
1 person was absent after being “Injured by an animal” 
 
8 people were absent due to a “Physical assault by a person” 
 
6 people were absent after a “Slip, trip or fall” accident.  
 
7 people were absent due to “Other Accidents” 

3. Major (Schedule 1) Accidents 
 
During the period there were 3 major (schedule 1) accidents recorded.  A brief summary of these 
is:  
 
 

DIVISION 

NUMBER OF 
DAYS 

ABSENT TO 
30/09/08 

RESUMED 
@ 30/09/08  CIRCUMSTANCES OF INCIDENT 

July 2008          

None       
August 2008     

Western  56  N 
Whilst using an “Enforcer” officer severed the tendons on the back of 
his hand causing severe bleeding. 

Southern  35  Y 
Officer fractured bones in hand  whilst being assaulted during an 
arrest 

Eastern  59  N  Struck on head by an offender sustaining a fractured skull. 

Sept 2008       

None       

 



 
 

 

Over 3-day Accidents 
 
During the period there were 17 recorded over 3-day accidents.  A brief summary of these is as 
follows: 
 

DIVISION 
NUMBER OF 
DAYS ABSENT 
TO 30/09/08 

RESUMED 
@ 30/09/08 

CIRCUMSTANCES OF INCIDENT 

Western  9  Y 
Officer engaged in defensive tactic training suffered and 
injury to the neck. 

 
13  Y 

Whilst on duty in the custody suite officer sustained and 
injury to their back. 

  19  Y  Officer injured back whilst getting out of a police vehicle. 

 
23  Y 

Officer injured their knee during a chase and arrest of an 
offender. 

Northern  12  Y  Suffered an allergic reaction to an insect bite. 

 
  7  Y  Officer sustained an injury whilst chasing an offender.  

Southern  6  Y 
Officer sustained an injury to back when an offender drove a 
vehicle at the officer.  

 
  12  Y  Officer bitten on arm by an offender during an arrest. 

  7  Y 
Officer injured his knee whilst attending an incident in the 
dark. 

Central  26  Y 
Sustained an injury during rapid entry exercises during 
Public Order Training. 

Eastern  26  N 
Sustained an injury after shutting thumb in a police vehicle 
door. 

  61  N 
Severed Achilles tendon whist on duty at a community 
event. 

 
  32  N  Slipped and fell whilst on patrol in wet weather. 

Pennine   
 

  No over 3‐day injuries reported for the period. 

Crime  15  N  Injury to back whilst carrying box of files. 

  18  N  Injured back whist getting out of a police vehicle. 

Operations  11  Y  Injury to hand during a firearms operation. 

HQ  13  Y  Injured back whilst handling items in post room. 

 
 

4. Physical Assault Data 
 
During this period there were 8 recorded physical assaults that resulted in absence.  The physical 
assault data has been broken down into the following categorisations: 
 
• Overall total for most utilised categories. 
• Total assault data attributed to minor injury, major schedule 1 and over 3-day accidents. 
• Officer wearing Personal Protective Equipment at the time of the assault. 
• Offender under the influence of drink, drugs or both at the time of the assault. 
• Total days lost due to sickness following an assault. 
 



 
 

 

 

AT 
POINT 
OF 

ARREST 

TAKEN TO 
FLOOR 

DURING A 
STRUGGLE 

SPAT AT 
OR 

BITTEN 

ESCORT / 
PLACING 

OFFENDER IN 
POLICE 
VEHICLE 

WITHIN 
CUSTODY 
SUITE / 
CELLS 

OTHER 
UN‐ 

PROVOKED 
ATTACK 

TOTAL 

6  1  0  0  1  0  0  8 
 
 

  MAJOR SCHEDULE 1  OVER 3‐DAY  MINOR  TOTAL 
JULY  0  0  1  1 
AUG  2  0  1  3 
SEPT  0  2  2  4 

  8 
 
 

PPE WORN  OFFENDER UNDER INFLUENCE OF 
DRINK OR DRUGS  TOTAL  

YES  NO  YES  NO   
PERIOD  8  0  4  4  8 

 
TOTAL NUMBER OF INCIDENTS AND DAYS LOST WITHIN THE PERIOD 

Western  Northern  Southern  Central  Eastern 
1 (15)  2(5)  3 (39)  0(0)  2 (62) 
Pennine  Crime  Investigations  HQ  TOTAL 
0 (0)  0(0)  0(0)  0(0)  8 (121) 

 
5. PCSO Data 
 
During this period there have been 3 reported accidents, that resulted in sickness absence, by 
PCSOs and a brief summary of these has been included below.   
 

DIVISION 
NUMBER OF 
DAYS ABSENT 
TO 30/09/08 

RESUMED 
@ 30/09/08 

CIRCUMSTANCES OF INCIDENT 

Western 
      No incidents 

Northern 
  12  Y  Bitten by an insect and suffered allergic reaction 

Southern 
      No incidents 

Central 
      No incidents 

Eastern 
  61  N 

Severed Achilles tendon whist on duty at a community 
event 

 
 

32  N  Slipped and fell whilst on patrol in wet weather. 

Pennine   
 

  No incidents 

 
6. Public Order / Officer Safety (and related) Training Data 
 
During this period there have been 3 reported accidents than resulted in absence that have taken 
place during public order / officer safety training and a brief summary of these have been given 
below: 
 
 
 



 
 

 

DIVISION  TRAINING  LOCATION  TECHNIQUE 
UTILISED 

INCIDENT 
TYPE 

DAYS 
ABSENT 

INJURY 
SUSTAINED 

Western 
Officer 
Safety 

Scout Hut, 
Bispham 

Defensive 
tactics 

Over 3 day  9  Injury to neck 

Central 
Public 
Order 

GMP  Rapid Entry  Over 3 day  26  Injury to ankle 

Pennine 
Officer 
Safety 

Not known 
Ground 
fighting 

Minor injury  2  Injury to wrist 

 
All officers have resumed full duties 
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O
n D

uty 
2008 
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JU
N

E 
JU
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U
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N
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Total 

C
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ith M
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On Duty
Type Of Accident JULY AUG SEPT TOTAL

Contact with Moving Machinery 1 1
Hit by Moving/Falling Object 10 4 3 17
Hit by Moving Vehicle 2 1 2 5
Hit Something Fixed/Stationary 6 2 4 12
Handling, Lifting & Carrying 16 7 10 33
Slips, Trips & Falls on level 10 12 9 31
Fall from Height 1 1
Trapped by Collapse 0
Drowned or Asphyxiated 0
Contact with Harmful Substance 3 1 4
Exposed to Fire 1 1
Exposed to Explosion 0
Contact with Electricity 1 1 2
Injured by an Animal 8 6 4 18
Physical Assault by a person 33 41 37 111
Other Accident 7 19 10 36
Airwave 15 58 6 79
ON DUTY ACCIDENT SUB-TOTAL 111 151 89 351
Fatal Accidents 0
Major (Schedule 1) Accidents 3 3
Over 3 Day Accidents 5 5 7 17
Minor Accidents 106 143 82 331
Reportable Disease 0
Total Accidents (On Duty) 111 151 89 351
Total Accidents (Off Duty) 32 13 18 63
TOTAL ACCIDENTS 143 164 107 414

ACCIDENT STATISTICS

QUARTER TO 30 SEPTEMBER 2008

Quarterly Figures
July to Sept 2008
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ITEM 12 
LANCASHIRE POLICE AUTHORITY 
HUMAN RESOURCES COMMITTEE 
 
3 DECEMBER 2008 
 
 
PART I 

 
QUARTERLY PERFORMANCE BULLETIN 
 
 
Issue for Consideration 
 
Monitoring of the Quarterly Performance Indicators. 
 
 
Information 
 
The Committee has responsibility for monitoring performance information in relation to human 
resources matters including statutory and local performance indicators. 
 
The Performance Bulletin covering the period April to September 2008 has been forwarded 
to Members under separate cover and Members are asked to bring their copy of the bulletin 
with them to the meeting. 
 
The relevant Indicators for this Committee with quarterly monitoring data are: 
 
SPI 13.1 on page 10 of the snapshot. 
 
SPI 13.2 on page 10 of the snapshot and page 26 of the quarterly monitoring report. 
 
SPI 3.1 on page 11 of the snapshot and page 27 of the quarterly monitoring report. 
 
SPI 3.2 on page 11 of the snapshot. 
 
Local Indicator 22 on page 11 of the snapshot. 
 
Local Indicator 25 on page 11 of the snapshot. 
 
Local Indicator 48 (a & b) on page 11 the snapshot and page 28 of the quarterly monitoring report. 
 
Please note that the headings on page 28i of the bulleting should read as follows:’ 
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LI 48a Female Inspectors and above and Total Female Officers 
LI 48b Male Inspectors and above and Total Male Officers 

 
Local Indicator 40 on page 11 of the snapshot. 
 
Local Indicator 41 on page 11 of the snapshot. 
 
Decision Required 
 
The Committee is asked to consider the performance in respect of the relevant indicators allocated 
to the Committee. 
 
 
Background Papers 
 
None 
 
 
Report Author 
 
Name:   Lizzie Heath 
Organisation:  Lancashire Police Authority  

   (01772) 533589 
 
 
 




