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Making a difference. Making it count



What evidence would you 
offer?

• What significant 
difference your 
community engagement 
activity makes to the 
organisation across its 
core functions and to 
meet its overall 
objectives 

• How have you made it 
count? What actions 
have resulted? 



Mapping your evidence

Where CE fitted in:

• Who drove it 
• What methods were 

used 
• How it supported 

delivery of value for 
money policing services

• It's connection to the 
driving of our core 
business



Mapping your evidence
Demonstrating impact with 

stakeholders, partners and 
the public in terms of: 

• Awareness of PA
• Involvement in our activity 
• Delivery of improved policing 
• Having a two-way conversation 
• Evidencing measurable 

changes in perception and 
attitudes about the PA and our 
role

Direct 
interaction with 

OVER 10,000 
Residents in 
2008 via IIP 

road-shows .

62% out of 2400 
people knew who 

LPA were (random 
tel survey)

Public confidence in the 
police pre and post IIP 

launch - 88% in April 07 
increased to 93%



Mapping your evidence

• The links 
between our 
engagement 
activity and the 
national policy 
landscape



Mapping your evidence

Direct impact on our 
business: 

• There are a number of areas 
that involve or are reliant on 
community consultation and 

engagement:

Citizen focused policing
Delivery of Neighbourhood 
Policing, Policing Pledge, 
PACT, Workforce productivity, 
Call handling, Victim and 
witness support, Complaints, 

Partnership activity –
CSPs, Local Area 
Agreements, Community 
Safety Agreements, 
Face the Public sessions, 
Overview and Scrutiny 
Committees, Children’s 
Trusts, 

Diversity issues,
Equality strands, 

Fair and equitable 
service

Statutory duties-
Policing priorities, 

Policing plan, Scrutiny, 
resources, Value for 

money

To ensure delivery 
of an efficient and 

effective police 
service



Key Route Map

Community Engagement activity

Inspectors need to 
understand what is 
underneath your 
engagement activity



Sharing internal planning reports :

Key performance reports

Community engagement activity

Community Cohesion and Safe Neighbourhoods

Imparts an ‘experience’

Strategies/Policies/Business plans

Partnership activity, Stakeholder interaction

Officer/Member learning and development

Innovation and creativity

Inspectors need to 
understand what 
underneath your 
engagement activity



Connecting the business activity driven by our comm unity engagement to stakeholders, partners and the public  

Video/pod-casts, 

text messages, 

Emails, letters, 
telephone calls 

Facebook
comments, 

Communications 
Materials

Press releases, 
web updates, 

stakeholder reports

Postcards, 
giveaways, 

pop ups

Marketing campaign
tools

Delivering 
community engagement 

holistically
Written evidence

Sharing resource
and expertise with 

partner organisations, 

Leaflets, posters, 
Feedback 

documents, 
letters 

Publications, 
minutes, 

presentations,

Adverts, 

Feedback, photos, 
Research outcomes

Data tables
Focus groups

Business, 
Corporate plans

Cross cutting agendas 
Every child matters, 

safer neighbourhoods 

Community Engagement Activity



Expert testimony?

THIS IS A CRITICAL AREA. 
You can have realms of paperwork and stats 

coming out of your ears, but
• If members and officers don't understand it, 
• Can't connect it together or 

• Be specific about how they and the 
organisation has benefited then…

You are in for a rough ride 



Key emerging themes you can learn from

Evidencing value for money
• Do you have a costed plan for engagement?
• How do you plan for unexpected consultation requirements and 

keep in spend? 
• What future scanning do you undertake?

Ensuring that engagement with BME, vulnerable and hard  to 
reach groups :

• Be clear about the measures that you put in place and why. 
• Describe why you make those decisions – what drove them?
• What was innovative about the approach- show best practice?
• Partnerships approaches used – show collaboration



Demonstrating Innovation and creativity



Key emerging themes you can learn from

LPA did well because:
• Members understand the value of active 

engagement
• Community engagement is well resourced 

internally 
• We use continually push boundaries in our 

approaches – Coin character, New Media, 
Social Marketing, 

• We benchmark everything that we do
• We have a process of continual learning 
• We are not afraid to make mistakes 



Think the 3 P's

Be Positive
• Don't say – well we tried, we thought it was a good idea. 
• Stress your ability to deliver appropriate activities, the benefits 

you gained, the positive response and the difference it made

Promote your innovation, learning, expertise
• They only know what you tell them 
• Don't be a passive player… drive the process.
• Scope out your definition of Community Engagement. 

Praise the work you do…LOUDLY! 
• Be your own ambassador 
• This is no time to be shy


