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Status of our reports

The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit
Commission explains the respective responsibilities of auditors and of the audited body.
Reports prepared by appointed auditors are addressed to non-executive directors/

members or officers. They are prepared for the sole use of the audited body. Auditors
accept no responsibility to:

x  any director/member or officer in their individual capacity; or
X any third party.
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Summary

Summary

This report summarises our key findings from our as sessment of how Lancashire
Police Authority is managing and using its resource s to deliver value for money and
better and sustainable outcomes for local people.

1 Our assessment of how well the Constabulary and the Authority are managing and
using their resources to deliver value for money and better and sustainable outcomes
for local people is now complete. The basis of the assessment has changed in 2009
and defines use of resources in a broader way than previously, embracing the use of
natural, physical and human resources. It also places new emphasis on
commissioning services for local people and achieving value for money.

2 Lancashire Police Authority received an overall score of 3 for its use of resources
which means the Authority exceeds minimum requirements and is performing well.

3 Our detailed findings are shown in Appendix 1.

3 | Lancashire Police Authority Page 13



Introduction

Introduction

4

This report sets out my conclusions on how well Lancashire Police Authority is
managing and using its resources to deliver value for money and better and
sustainable outcomes for local people and gives scored use of resources theme
judgements.

In forming my scored theme judgements, | have followed the methodology set out in
the use of resources framework: overall approach and key lines of enquiry (KLOE)
document and the use of resources auditor guidance. For each of the specific risks
identified in relation to our use of resources work, which were set out in our audit plan,
we considered the arrangements put in place by the Authority to mitigate the risk and
planned our work accordingly. This work is now complete.

Use of resources framework

6

7

8

9

From 2008/09, the new use of resources assessment forms part of the Comprehensive
Area Assessment (CAA) and comprises three themes that focus on:

x sound and strategic financial management;
X strategic commissioning and good governance; and
x the management of natural resources, assets and people.

The scores for each theme are based on the scores reached by auditors on underlying
KLOE. The KLOE are generic and applicable equally to all organisations subject to use
of resources judgements under CAA. This promotes consistency, demonstrating all
organisations within a CAA area are treated in the same way, and to the same
standards.

The Commission specifies in its annual work programme and fees document, which
KLOE are assessed over the coming year.

Judgements have been made for each KLOE using the Commission’s current four
point scale from 1 to 4, with 4 being the highest, please see Table 1. Level 1
represents a failure to meet the minimum requirements at level 2.

Page 14 Lancashire Police Authority | 4



Introduction

Table 1 Levels of performance
Level 1 Does not meet minimum requirements — performs poorly
Level 2 Meets only minimum requirements — performs adequately
Level 3 Exceeds minimum requirements — performs well
Level 4 Significantly exceeds minimum requirements — performs excellently

Source: use of resources framework: overall approach and KLOE document

5
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Use of resources judgements

Use of resources judgements

Scored judgements

10 Lancashire Police Authority's use of resources theme scores are shown in Table 2.

Table 2 Use of resources theme scores
Use of resources theme Scored judgement
Managing finances
How effectively does the organisation manage its finances to
deliver value for money? 3
Governing the business
How well does the organisation govern itself and commission
services that provide value for money and deliver better 3
outcomes for local people?
Managing resources
How well does the organisation manage its natural resources,
physical assets and people to meet current and future needs 3
and deliver value for money?

Managing finances

11 The Authority can demonstrate strong financial planning and management over a
number of years within tight financial constraints, whilst continuing to deliver strategic
objectives. These objectives are based on both national priorities, and local issues
identified via robust and detailed community engagement across all stakeholders.
There is clear evidence of the management of investment to deliver specific priorities
such as neighbourhood policing and protecting people.

12 The Authority and Constabulary have a detailed understanding of comparative costs
and spending. Good use is being made of benchmarking and analysis of unit costs to
challenge performance and this has resulted in improved services and value for
money. Effective use has been made of a wide variety of alternative service delivery
models to enhance capacity, improve performance and reduce costs. Joint planning
and delivery of services is helping to deliver economies of scale and boost capacity.
For major decisions there is evidence that the Constabulary has taken account of
wider social, environmental and economic factors although more needs to be done to
build sustainability into commissioning and procurement practices.

Page 16 Lancashire Police Authority
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Use of resources judgements

13

Budgets are devolved and divisional commanders are given the flexibility to engage
with local people in their areas and shape local priorities accordingly. There is an
appropriate level of scrutiny of expenditure by both senior officers and members. The
Authority has a strong track record of managing resources within budget and this is
supported by timely and reliable financial monitoring information for both members and
officers. There is clear identification of variances and action plans are used to bring
budgets back into line whilst still delivering planned objectives and without impacting
on other areas. The Authority and Constabulary provide information in alternate
formats to the community and there is evidence of positive feedback in relation to this.

Recommendation

R1 The Authority needs to ensure commissioning and procurement practices take

account of wider sustainability issues.

Governing the business

14

15

16

17

The Policing Plan sets out a very clear vision and understanding of local policing
priorities. There is a good understanding of diverse communities and targeted
responses through neighbourhood policing are delivering benefits. Procurement is
linked to wider policing priorities, and improvements in value for money from both
strategic and low cost procurement activity can be demonstrated. However, the
existing purchasing policy and procedures were developed in January 2005 and now
need updating. The Constabulary has recently purchased the police i-procurement
package and subscribes to the Police Blue Light e-tendering package but there is
scope to do more to secure the full benefits of these packages.

Arrangements for collecting, recording and reporting data are integrated into business
planning and management processes. The Authority and Constabulary use
performance data as part of routine performance monitoring arrangements to focus
attention on under-performing service areas.

The Authority promotes the ethical agenda and has developed a joint assurance
framework with the Constabulary. A joint working group has been established to
ensure compliance with the principles of good governance and oversee any
development in this area. Members receive comprehensive training when they join the
Authority including ethics training. The Police Authority and Constabulary are clear
about their joint goals and ambitions.

Although good outcomes from partnership working can be demonstrated, there is
scope to improve partnership governance arrangements. The Authority is in the
process of developing a corporate framework for the management of the
Constabulary's major partnerships. This includes assessing the benefits of partnership
activity and developing effective systems to monitor the Authority and Constabulary's
involvement in partnerships and the value they are adding to the achievement of
policing objectives. The Authority should ensure there are formally documented
governance arrangements in place for all significant partnerships.

v
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Use of resources judgements

18 A risk management policy is in place and there are arrangements to identify and

manage risks across the organisation and corporately. There is clear ownership of risk
at all levels across the Constabulary, and the Authority is represented at senior level in
the Planning Working Group (which has responsibility for overseeing risk
management). A high priority and profile is given to anti fraud and corruption within the
Constabulary and PSD work to further promote this. The Constabulary’s operational
partnerships have been mapped and a risk matrix produced although there is some
further work required to fully embed the principles of risk management within
partnership arrangements.

Recommendations

R2 The Constabulary need to review and update the purchasing policy and procedures.

R3 Ensure the police i- procurement package and Police Blue Light e-tendering

package are used to their full potential where appropriate.

R4  The Authority and Constabulary need to ensure the corporate framework for the

management of partnerships becomes fully embedded.

R5 The Authority and Constabulary should ensure there are formally documented

governance arrangements in place for all significant partnerships.

R6 The Authority and Constabulary should ensure the principles of risk management

are fully embedded within partnership working.

Managing resources

19

20

The Constabulary has arrangements in place to help ensure it has a skilled and
productive workforce. Policies and procedures to ensure good staff management are in
place and managers and staff are trained in the use of these. There are development
and training opportunities to ensure that officers and police staff are capable and
competent to perform their roles and respond to changing service demands.

Performance Development Reviews are embedded. There are annual costed Human
Resource and Learning and Development Plans in place. Longer term workforce
planning can be demonstrated in the medium term financial planning (five years) and
in plans for ill health retirements (two years). There is currently no plan which
specifically identifies staffing need over the next three to five years and how this will be
achieved. There is evidence of effective engagement and consultation with staff. The
approach to diversity and equality is good and is beginning to have impact, with the
Constabulary receiving recognition through external awards and standards.

Recommendation

R7 The Constabulary should be able to clearly demonstrate workforce needs over a

three to five-year period and have plans in place to achieve this.

Page 18 Lancashire Police Authority | 8




Use of resources judgements

Detailed findings

21 The key findings and conclusions for the three themes, and the underlying KLOE, are
summarised in Appendix 1.
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Use of resources 2009/10

Use of resources 2009/10

22 The key lines of enquiry specified for the assessment are set out in the Audit
Commission’s work programme and scales of fees 2009/10. My work on use of
resources informs my 2009/10 value for money conclusion. In my letter of 23 April
2009 about the audit fee for 2009/10, | identified one risk in relation to my value for
money conclusion. For each risk, | consider the arrangements put in place by the
Authority to mitigate the risk and plan my work accordingly.

Table 3 Initial risk assessment

Risk

Planned work

Timing of work

Managing natural resources

This is an area which has not
been reviewed in detail
previously.

We will undertake some early
work in this area to review the
Authority’s arrangements for
managing natural resources.

November 2009 —
March 2010

23 As set out above, an additional KLOE, 3.1 - Natural resources will apply to Police

Authorities for 2009/10.

24 | have also considered whether there are any additional risks arising from my 2008/09
value for money conclusion which could impact on my 2009/10 value for money
conclusion. | have not identified any additional risks.

Page 20 Lancashire Police Authority | 10




Aloyiny aoljod alyseoue | TT

"SI1921JJO pue SI1aqwiaw Yyloq
10} uonewloul Bulioliuow feldueul) ajgelal pue Ajpwin Aq pauoddns si siy1 pue 186png ulyum sadainosal buibeuew Jo piodal yoen Buoas
e sey Allloyiny ay] "siaquiaw pue siadijo Joiuas yioq Ag ainypuadxs jo Aunnias Jo |9As] areldosdde ue si a1ay ) “Ajbuiplodde sanuioud

[e20] adeys pue seale Jiayl ul ajdoad 20| yum abebua 01 AljIqIxal) Yl uaAIb ale SIapuBWIWOD [RUOISIAIP pue PaAjOAap ale s1abpng

‘saonoe.d Juawalinooid pue BuluoisSIWWOD OjUl AJljIgeuIRISNS pjing 0] auop aq

0] Spaau alow ybnoyije sio1oe} J1LOU0ID puUe [LJUBWUOIIAUS ‘[eID0S JaPIM JO JUN0JJe uaye) sey Aleingeisuo)d ay) 1eyl aduapIAd SI alay)
suolsIoap Jofew 104 "Anoeded 1S00Qq pue 9[eds J0 SaloU02d JaAIIBP 01 Buldjay SI Sa2IAIas Jo AlaAljlap pue Buluue|d juior "SISO adnpal
pue asuewlouad anoidwi ‘Anoeded saueyua 0] S|pPOW AIBAIIBP 82IAISS SAIRUIB)R JO A1BIeA SpIM B JO apew uaag Sey asn aAlloayg
‘ABuow 10} anfeA pue sadiAlas panoidwi ul pajnsal sey Siy) pue asuewlopad abusjieyd 03 SIS0 1un Jo sisAjeue pue Bupjrewyouaq

J0 apew Buiaq si asn poos) ‘Buipuads pue S1s09 annesedwod Jo Buipueisiapun pajielap e aAey Algjngeisuo) pue Alioyiny ayl

‘g|doad Hunoajoud pue Buioljod pooyinogybiau se yons sanuioud ou10ads JaAlap

01 JUSWISaAUI JO Juawabeuew ay] JO 92UPIAS Jed|d SI a1yl 'SIapjoyayels |e ssoide Juswabebus Alunwwod pajielsp pue 1snqol

BIA paljauapl SanssI [e20] pue ‘sanuolid feuoneu Ylog uo paseq ale saAndalgo asayl ‘saAndalqo dibarens JaAl@p 01 Buinunuod 1sjIym
‘SjuleISu09 Jeioueul 1ybn uiyium sieak Jo Jaguinu e JaAo Juswabeuew pue buluue|d [eroueul) Buons aressuowap ued AlloyiNy ayl

SuU0ISN|oUO0I pue sbulpul) Aoy

€ 9102S T awayl

saoueul) buiBeuew - T swayL ¥ a|qel

"SaWIaY] S82IN0Sal JO 9sn 8aly) 3y} JO yoea 10} suoisnjouod pue sBulpuly Asy ay) asuewwns sa|gel Buimojo) ayl T

SuUOoISN|OU09
pue sbulpulj Aay sa21n0sal Jo aSN — T Xipuaddy

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 21



Z1 | Aoyiny ao1jod aliyseoue

‘Aunnios a11gnd Joj anua)d ayl woly premy Aunnios juswabebu Allunwwo)d 8002 aul
uom 193loid ,6uidijod ui Juswisaaul, ayy ‘buidijod snooy uaznio pue buloljod pooyinoqybiau ul sjuswaAalyde pue yoroidde saiyseosue]
pasreld Alybiy aney DINH “aiiysedue] uiyum sdnoib |re ssoloe Juswabebus Alunwwod jo sajdwexa Buolls pue snolawnu ase alsyl

Juswabeuew aosuewlopad buons e Aq pauoddns are pue payul Aueajo ale

Buiuue|d feoueuly pue Buluue|d ssauisng arelodio) “UOISIAIP 21109ads e Ul swlD unb ul asealoul ayl Buney ajdwexa 1o} ‘198 aAnisod
B Sey SIy] alesisuowap 0} 8dUapIAS SI a1y “Jeak ayi inoybnoiyy senssi buibiswa ssaippe 0] paidepe ale pue saniold 01 payedo|e
ale S92IN0Say "SureNSuU0I [eloueul 1ybn uiyum sandalgo oibarens BulisAlap JO PJ02aJ JUBISISUOD B Sky Aloyiny 921j0d aliyseoue]

‘2ouewlolad euonelado uo 19edwl aAnebau e buiney

10U aJe ,suonaLsal, [eloueuly bulinsua pue J1ayiabo) palapisuod ag 0] asay) Buligeua asuewlopad [eloueul) pue asuewlopad jeuonelado
JO UOISSNISIP pajielap SI 819yl "UOISIAIP ydea yim ade|d ayel smalnal aduewlopad Aauend ‘aining ayl ul Buipuny pasu yaiym
sjuawalinbal mau 1o} ue|d pue deb Buipuny ayl aanpal 01 Alloyiny syl pajgeus sey Buluue|d feioueul) 1SNQoyY JUsWISaAUI Mau Bulinbal
seale apjoe)] 01 deb Buipuny ayi Jo JUBWISSASSe Jeg|d e Yum sanuoud asreidde-ai 01 Ajlenuue pamainal si Juswnoop uudan|g ayl

"aul] wonog ay1 uiyum syabpng abeuew 0] siapjoy 186png salinbai yoiym swayds N-4Q pabeuew Ajwliy pue

pooilsiapun AlIea|d si aiayl ‘sanlioud jeuoneu pue juswanoiduwi [e20] JO JUNOJJe aye] pue ‘SaAldalgo dibarens Aay 01 3ull awwelboid
[ended pue 441 |\ 8yl ‘salbarens sajeis3 pue || aAlsuayaldwod areredas Ag pauuidiapun SI pue sieak aAl) JAA0 S)seda10) awwelboid
[endeo ay] ‘fenosdde 1oy ssadoid snolobil e sI aiay) pue sanuold 01 payull AJes|d ase swall ymmolo ‘ssalbold jo buuonuow Ausuenb
yum sbuines Aouaidiya Buinaiyoe pue BuiAnuapl 01 yorolidde Jes|d e Ag pauuidiapun si syl “1eak yoeas 1oj seale yimolb pue sbuines
Aouaioiys Buinunuod Jo arewnsa ue Yyim J1ayiabol sanssi umouy| Jo suonealjdwi aining s19aj4a1 1| “1eak ayl ybnoiyr Appeinbal parepdn

SI (44.LIN) 1seoalo} [eloueul) Jeak-aAl) 8y "s1oadse Jo Jaquinu e Jo pasudwod si ABajenls [eloueuld wia | wnipa S,Aluoyiny ayL

suoiIsnjouod pue sbulpul) Aoy

e 2109s (Buluued feroueul) T°T 30

"SIY1 01 UOIe|al Ul Yoeqpaa) aAnIsod JO 92UapIAS SI al1ay) pue Allunwwod
3yl 0] S1ewWIO) 81eUIa)R Ul Uoiew.lojul apinoid Arejngeisuo) pue Alloyiny ayl "Seade Jaylo uo bunoedwi Inoyum pue saAnodalqo
pauue|d BuLIBAIBP (1S 1S|IYM Bul| 01Ul ¥oeq s1abpng bBuliq 01 pasn aJe sue|d uonoe pue SaduelLIRA JO UoNRIIUSPI Jed|d SI alayl

5 91092S T awayl

SuUOISN|oU0d pue sbulpuly A8y S821N0Ssal JOo asn — T Xipuaddy

Page 22



Aloyiny aoljod alyseoue | €T

‘'SWISISAS

Buipiodal awd 01 sabueyd Buimo|jo) wzF Jo uoibal ayl ul sbuiaes JaAlap 01 ¥oed]l uo si z 1S3NO pue 1wad Jad z'1Z Ag S|[ed Buipuane
uou Jo Jaquinu ay) paonpal sey ajdwexs 40} T 1S3NO Jo uoneneas 1oedwi Buiney Apealfe si 60/8002 Ul paonpo.aiul swwelboud
92ud||99xa Bulurelsns s,Areingelsuo) ayl ‘sujauaq BulsAlap SI SMaIAal 321AI8S [euonesiuebio Jo swwelbold pauue|d v 'S92IAISS JO
uswanoidwi pue Buuonuow ayl 1oddns pue Buniodal feroueuly yum parelbalul ate ‘poob ase sjuswabuele Juswabeuew aduewload

'SIN220 11 a1aym Buipuads ybiy papualuiun ssalppe 0] uonoe ayel Alejngeisuo) pue AlLoyiny ayl eyl

90UBPINS SI 813y "sealte Aliold ul Asuow 1oj anjeA pue SadIAIas paAoldwl ul pa)nsal Skey SIS0 uonodesuel) JO ash pue SIsAjeuy “Asuow
10} anjeA pue asuewlioad abua|eys 01 S1S09 1un pue Buprewysuaq Jo apew Buliag SI asn poos) "Areingeisuo) Buiwiopad ybiy 1s09
Mmo| Alanireredw o9 e s| allyseoue ‘4SIA S) 0} pasedwod pue SwUa) |[eJ9AO U] "PaAsIyde SaWwodINo pue sindino ay) pue Ss}sod usamiaq
SHUIl 8Y) puelSIapun Janag 0} uonewloul syl buisn ale siaquaw pue siabeuew pue passasse uaa( aAeY S|oAd| uoneAudsp se

yons sJ01ok} [eulalxa Jo 1oedwl ay] ‘Buipuads pue S1S09 aAneredwod Jo Buipuelsiapun pajielap e aAey Arejngelsuo) pue Alioyiny ayL

suoIsN|ouU0d pue sbulpuly Ay

€ 21092s (sapu a8 Buinsiyde pue S)s09 Buipuelsiapun) 2'T IO

‘Aoyiny ayy Aq pue upny reulsiuj

AQ pamalnal usaq Ajjuadal aAey pue punos aJe Juswabeuew Ainseal] 1o} sjuswabuelly ‘AlljIqISSad2® 10} SlISqaM JIaY) PaSSasse aney
921|0d 241Iyseaue] 'SaWwayds [eluassa pue paniwwod asniold 0] arewld 21LWou09a 1ualind ayl Jo bl ul passasseal bulag swwelboud
rended ay1 yum ‘10edwi ue sey Aunnias siyl eyl Moys 0] 32UapIAS SI alayl “Aljigeploye pue Aauow 1o} anfeA Bulpnjoul sisnew [eloueul)
JO swia) ul Aunnias Buipinoid Ul paAjOAUl BJe SIagUUB|A “Seale asay] ul JuswaAoidwl premio) UsALp aAey 0] palellSuowap ag ued

SIy] "@ourUIaA0bh pue adueul) JO SWId] Ul Y1og papinoid si abuajjeyd 1snqol e ainsua 01 dn 18s uaaq aAey sdnoib jeuonippe pue palinbal
se aaniwwod areldoidde ay) 01 Uo pallajal are siane "SIad1jo 0] abuajreyd Buons e sapiroid saniWWOo) SpJepurlS pue lpny ayl

‘Buioijod pooysnoqybiau 0} yoreoisdde ay) yoddns 01 padjay sey pue sanunwwod [edo] yum diysiauped

ul sanuoud eoo) 186.e) 01 Sispuewwod d21jod sdjay sswayos N4a Aq papiaoid Aljigixal 8yl seale Jayio uo Bunoedwi Jnoyum pue
soAndalgqo pauue|d BuuaAldp 1S|IYM ‘aull olul ¥oeq 196png Bullg 01 pash aJe sue|d UOIOk pue SaduBLIBA JO UoeIlNUap! Jed|d SI alayl
‘uoiewuojul Bulioliuow [erdueUly a|gelal pue Alawi Aq pauoddns “18bpng ulyium saainosal buibeuew Jo pi1odal yoel) Buons e si alayl

e 2109s (Buluueld eroueul) T°T JOTH

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 23



vT | Alioyiny a21j0d alliyseoue

‘saniiold 82IAI8S JaAI[ap 01 YoeJ) uo surewsal Buiuued [eloueul) ainsua 0) pasn SI Bulio)IUO ‘sadueeq

pue SaAIasal Jo [9A8] aY) uo Bulpuads 1sesaloy Jo 10edwi ay) Jo Buljjspow sapnjoul ssasoid Buliojuow 3y "uoiew ol [elouRUly

-UOU JUBAS[3J 3pN[OUI Y2IYMm ‘saduelien 1o} suoneue|dxa yum Jayiabol ‘speay 196pnq jueas|al ay) 1surebe asuewioiad Jo s|relap apnjoul
YOIUM 931ILIWIOD SB2IN0SaY UBWNH pue a9)iwwo) sadinosay ybnouyy suodal Ajiauenb anledal siaquisiy Alioyiny a21j0d "1auenul
ay) uo Apoalip uonisod 186png Arewiwins J1ay) SSa0%e URD pue siseq Jeinbal e uo uonewlojul [eldueUl Arewiwins aAladal SIad1jo Jalyd

"aul| ojul ¥2eq 1ybnouq 186png ay) pue abels Alea ue e ade|d ulind

aQ 0] sue|d uonoe ‘saduelIeA JO UoIRIINUBPI B8Y) Sa|qeusd ssado.d SIyl “siSAjeue Jayun) ajgeua 01 suodal ooy-pe aonpoud pue ssasoud
ay) ybnoiyl wayl 1SISSe 0] SjUBIUN0IJE paledipap aAeYy siap|oy 18bpng ‘uonisod [enjoe Jeak-jo-pus ayl pue ainypuadxa 1sedslo}
“196pnQ 8yl usamiaq ul| 0] uolewloul JuaIRINS 186 siapjoy 186png pue paseq-sientode s Buiodal feulaiu] “ainypuadxa Jo suondaloid
Buipnjoul siapjoy 186png 01 papinoid si uoiew.lojul Jo yoed aAlsuayaldwod e pue Ajyiuow paosnpold sI uonewdoyul Bulioluow 186png

suoIsNjouod pue sbulpuly Aay

e 9109s (Bunuodal eroueul) €T 30

‘Asuow 1o} anfeA pue asuewlopad ‘S1s09 abua|eyd 01 pasn Buiag Ajpunnos ale Juswalinosold aAneloqe||0d

pue Sa2IAIaS paJteys ‘Buldinosino ‘Buunionnsal ‘uonewlolsuel] ssauisng “Asuow 10j anjen panoidwi aney Sa2IAIaS Ay Ul uayeuapun
SM3IABJ yduelg pue 100y "S1S02 adnpal pue asuewlopuad anoidwi ‘Anoeded aosueyua 0] pasn Uaaqg aAey S|apow AIaAljap aAleula) e Jo
AaLieA v "palanijap saniiold pue pansiyoe ag ued Saloualdiya 1eyl ainsua 0] padjay sey saloualolya Jo Bunabiel aAndsy3 ‘sealse Aioud
ulI Asuouw 10J anfeA pue sawo21nNo paroidwi palaaldp sey dS1 ayl ybnoayl Aenonted Buiom diysiaulred aAnda)3 "Sawod1no [ed0| Uo
10edwi AjaAnisod |im 1eyl saainas Bulpinoid ul siauned Jo ajol ay) Jo Bulipuelsiapun Jeajd AlaA e aaey Arejngeisuo) pue Alioyiny ayl
‘'sadNnoeud Juswainoold pue BuluoisSIwwod oul Alljigeureisns pjing o}

auop 8(q 01 Spaau ajow ybnoyje s101oe] JILOUOIS puUB [RIUSWUOCIIAUS ‘[RID0S JSPIM JO JUNOJJR usye] sey Alejngelsuo) ayl 18yl aduapliAd
S| 848y} SuoIsIDap Jofew 1o+ "s1oedwi wua) Jabuo| ay) Jo spew ale S1Sedalo) [eloueul) pue suoiedljdwi anusAal JUnodJe Ojul aye)l
suoisioap Buipuads jeude) ‘sanuoud 0] payull Ajeald ate pue jesieidde uondo pue sisAjeue 1S09 JjINnqul 8pN[dUI SBSBI ssaulsng pa|e1ad

e 2100s (salpu  amIs Bulnsiyoe pue s1s09 Bulpurisiapun) 2T JOTH

SuUOISN|oU0d pue sbulpuly A8y S821N0Ssal JOo asn — T Xipuaddy

Page 24



Auloyiny 821104 aliyseoue | GT

"Yoeqpaa) aAnisod BulAldoal alisgam ayl ubisapal 01 SIYl pasnh pue siasn pajgesip Buipnjoul o1ignd

3yl Y1IM uoie)nsuod eIA AJljIQISSa29k 10} 91ISOaM JIaY] PaSSaSSe aAey 391104 aJIYSedurT a2UapIAS Jea|d Sl 818 'SUOISISA pnoje peal
10 jund abre| sey Arejngeisuo) ayl Jo anusqam ay] ‘diysiaupred aliyseoue] Jajes ayl YIUM YI0M U0 03PIA B pue 13|Jea| Xe] [1I9unod ay)

JO UOISIaA olpne ue ‘a|dwexa 10} Sapnjoul YaIiym ajge|iene si Aleigi| olpne pue 09pIA Y "SIeWI0) SAIRUIS)R 0] SS829 10 USAID Jaquinu
10'1U09 B S| 818yl ‘AljIoe) pnoje peal pue ‘uoisia 1xa) ‘uld abie| ‘abenbue] ubis ysnug ul ajgejreAe si Alioyiny ayl Jo a1sgam ay L

‘prepuels ybiy e 01 pue awin uo pasnpold usag AualsISuod aAey S1UNOJ2Y “Alljenb pasinbal ay) 01 pue sejeasawn
palinbai ay) ulyum pasaAlsp SI SlUNodJke Su Jo uonesedald ayl 1eyl ainsua 0] ade(d ul ueid umopasold pajelap e sey Aloyiny ayL

‘Asuow
1o} anjeA anoldwi 01 seale AJjuapl pue SadlIAIaS 8sayl JO UoISInod 8yl Ssasse 0) pamalnal Buiag ase uoddns Jo s|@AaT "uonanpul Jivy}
10 ued se Buluren feloueul) 21198ds A1l SlaquiBW pue SIadiyo Areingelsuod 1oj ade|d ul sswwelboid 1oddns pue Buluren are alayl

"JuswsaAul paalbe uoddns 01 saalasal Jo asn pauue|d areldoidde si alay)

alaym 1no Bumas pue uonisod pua-reak A9y ayi Jo suonoaloid Buipnjoul ‘@oe|d sayel 196png Alioyiny adljod ayl Jo Bulioluow pajreraq
‘siseq Ajyiuow e uo aduewlopad asiunnios dnolis uoneuipio-0) % bupse] dibarens yoel) uo 3oeq adsuewlopuad Buug pue saosuelen
ssalppe 0] pasn Buiag ssado.d Ssiyl JO 92UapIAS Jea|d SI 81y ‘aduewliouad [eloueUll pue [euoielado Yylog JapISuod pue siaquiaw

pue s19210 181y Aq papuane ale s4dO ‘|9A3] [BUOISIAIP 01 umop Jeak ay) inoybnoly) palonuow SI sduewlopad pue sasuelen

0] uayel si yoroiudde snoiobil e ainsua 0] sdjay (s4dO) sSmainay aduewlopad Aauend) pue awayds N4d ayl Jo uonesado ayl

e 8102s (Bunuodau reloueuy) €T 3O

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 25



9T | Alloyiny ad1jod aliyseoue

‘sdiysiaurnred jueaiiubis |je 1o ade(d ul sjuswabuelle aduruIaA0b paljusawnoop Ajew.o) ale aiayl ainsus pjnoys

Aoyiny ayl saAndalqo buioljod jo Juswanaiyoe ayl 01 Buippe ase Asy) anjea syl pue sdiysiaunred ul JUsWaA|OAUI S,Areingeisuo)

pue Aloyiny ayl Jojuow 0} SWalSAs anndays buidojanap pue Alanoe diysiauned Jo syyauaq ay) buissasse sapnjoul siyy ‘sdiysisuned
Jofew s,Arejngeisuo) ayl Jo uswabeuew ay) 1o} yJomawel) arelodiod e Buidojaaap Jo ssadoid ayj ul SI Aluoyiny ayl “siuswabuelle
aoureulanob diysiaunred anoidwi 0] 8doas SI alay) ‘paresisuowap aq ued Buniom diysiauinred woly sawoa1no poob ybnoyyy

‘'suoniqwe pue sjeob julol isyl Inoge Jes|d ale

Areingelsuo) pue Alioyiny a21jod ayl "bBuiuren soiyis buipnour Aiuoyiny syl uiol Asyl uaym Buiuresy saisuayaldwod aAladal S1IaquIsiN
“eale siy} ul Juswdojanap Aue 8asiano pue asueusanob poob jo sejdiouud ayl yum asueldwod ainsua 01 paysijgeiss usaq sey dnoib
Bujiom juiol v “Areingeisuod ayl Yyum yiomawel) asueinsse julol e padojanap sey pue epuabe [eaiyie ayl ssrowold ALoyiny ayl

‘seale 92I1AI8s bulwiopuad
-Japun uo uonuane snooj 0] syuswabuelre Bulioyuow asuewlouad aunnod Jo Led se erep asuewlouad asn Algingeisuo)d pue AlLoyiny
3yl 'sassadoud Juswabeuew pue Buluue|d ssauisng ojul pajelbaiul are eiep buiuodal pue Buiplodal ‘Bunda|jod 10) Sjuswabuelly

‘'sabeyoed asay) Jo SuydBua(Q [Ny 8Y) 81N23S 0] alow

op 01 8doJs sI a1ay} Ing abexoed Buuspual-a b an|g 8d1j0d 8y} 01 S8quasqns pue abexoed juawainoolid -1 891j0d ay) paseyaind
Apuadal sey Arejngeisuo) ayl “bBunepdn pasau mou pue G0z Arenuer ul padojanap alam sainpadold pue Aoijod Buiseyoind Bunsixa ayl
‘JIOASMOH “palesisuowap aq ued AlAnoe Juswalndoid 1502 MO| pue dibarens Yioq wolj Asuow o) anfeA ul sjuswaAoldwi pue ‘sanuond
Buroljod J1apim 031 payull SI lJuawaindold “siyauaq Buusalap ate Buloljod pooyinoqybisu ybnoiyl sesuodsal palabie) pue saunwwod
3SIaAIp Jo Buipueisiapun poob e si alayl “sanuold Buidijod [e20] Jo Buipueisiapun pue UOISIA Jea|d AI9A B 1IN0 S18S ue|d Buldljod ayl

suolIsnjouod pue sbuipuly Aay

5 21092S Z awayl

ssauisng ay1 Buluianob - z swayl G a|qel

SuUOISN|oU0d pue sbulpuly A8y S821N0Ssal JOo asn — T Xipuaddy

Page 26



Aloyiny aoljod alyseoue | 2T

‘Aauow 1o} anpeA Buibuajieyd Jo sueaw e Se suonone -9

JO apew uaag sey asn ou pue Abarens Juswalinooid-a paalbe ue aney 10u saop Alejngeisuo) ayl "Suauaq ||} 8yl aindas 0] auop

a( 01 spasu alow Janamoy — abexoed Bulispual-a 1ybIT an|g a21jod ayl 01 SaqLasgns pue abeyoed uswalinosold -1 ad1jod ay paseyaind
Apuaoal sey Arejngelsuo) ay "S19eu0d SAIRIOQR||0D WO} PaISAIBP alam WG TF JO SSadxa ul sbuines Jeak 1se ‘ajdoad |e20| 10}
S92IAIBS panoidwil JaAlep 01 AjoAoaya pashn uaaq aAey sluawabuelle Bullauled 18Yylo pue adIAIaS paleys "SyJomallel) pue Sjoeiuod
[euolneu Jo abeiueApe bBuje) pue s1oenuod [euolbal pue [e20| buimaual/bulysi|geisa Jo Jnsal e Se paindas alam w/9'T7F Jo sbuines
‘60/8002Z U] "paresisuowap ag ued AlAnoe Juswaindold 1500 mo| pue d16arells Yiog wolj Asuow 1o} anfeA ul sjuswanoldw| ‘Bunepdn
paau mou pue G0z Arenuer ul padojanap alam sainpadold pue Adijod Buiseyoind Bunsixa ayl 1eyl pasiubodal si Ul ‘1anamoH “aoe|d

ul aJe ueld pue Aoijod Buiseyaind Arejngelisuo) v "TTOZ 01 ABajens juswaindold feuoneN OdOV auyl pardope sey Arejngeisuo)d ayl

‘sanljigesip yum ajdoad pue Anunwwod ysijod ayl ‘siaj|aAed] se yons sdnolb yoeals 01 prey Jaylo yum abebus 03 piey

Buppiom si Arejngeisuo) ayl ‘BulAing yum Buifeap ul SS829NSs aW0s pey sey Yoiym 1 DVd |00YydS pue YiNnoA ayl pue ,a1sgam aljreyo
ewl|, su 4o} ajdoad BunoA Buibebus o) preme [euoneu e uom sey Areingelsuo) syl suiaduod Ajnuapl pue ajdoad [eao| yum abebua

0] pasn Bulaq aJe saldbins [e20| pue SYJ0Uy J0oP ‘S}dall 189a41S "Wead | suoisua] Allunwwo) [euonen ayl Agq aonoeud 1saq [euoneu

Se paluapl usag sey Wwnio4 SINVIAI dYL "UOISIAIQ UIBISSAA Ul SUIadu0d Allunwiwod di10ads pajabie) saAeniul ajes ayig pue sjuapioul
Aeg aquiedaloly "ajdoad [e20| yum |aAs] pooyinoqybiau 1e Juswabebus aAndaya Sl a1ayl "Sanss! uoleAudap pue uonelauabal Jsapim

01 payul| sI Juswabeuew pooylnoqybiaN ‘piepuels ayl buipasdxs se bBuloljod pooylnogybiau s,Arejngeisuo)d ayl passasse JINH ‘8002
laqwierdas uj 'suyauaq buuaalap ate Buidijod pooyinoqybiau ybnoiy) sasuodsal palabiel pue saniunwiwod asIaAlp Jo Buipueisiapun
poob e aney Arejngeisuo) pue Aluoyiny ayl ‘sanuoud Buioljod 20| Jo Buipuelsiapun pue UOISIA Jea|d e N0 S18s ue|d Buldljod ayl

suoIsNouod pue sbuipuly Aoy

e 9109s (Juawainooid pue BuluoIsSIWWOD) T°Z IO

‘sjuswabuenre diysiaunred uiyum

uswabeuew Ysu Jo sajdiound ayl pagwa Ajjny 01 patinbai ylom Jayuny awos si a1ayl ybnoyie pasnpoud xurew ysu e pue paddew
uaaq aAey sdiysisuued reuonelado s Arejngeisuo) ayl Siyl ajowold 1sayuny 01 Y1Io0M dSd pue Arejngeisuo)d ayl uiyym uondniiod

pue pnelj nue 01 usAlb si ajiyoid pue Auoud ybiy v -(uswabeuew ysi Buisasiano 1oj Alljigisuodsal sey yaiym) dnots Bujiopn
Buluue|q ayl 1e [8A9] Joluss Je pajuasaldal sI Aloyiny ayl pue Arejngeisuo) ayl SSoJoe S|9A3] |e 1e ysu Jo diysiaumo Jes|d sI alayl
‘Aj@relodiod pue uonesiuebio syl Ssoloe sysi abeuew pue Ajnuspl 01 Sjuswabuelre are alayl pue ade|d ul si Adljod Juswabeuew Ysi v

5 21092S Z awayl

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 27



8T | Alloyiny ad1j0d aliyseoue]

‘prepuels

Buipioday awiD [euoneN ayl pue Buipioday 1USPIdU| J0) pJepurlS [euoieN ayl Yyium adueljdwod 1o} palipne pue pajoluow Auenbal
ale elep awo pue Juaplou| ‘swaisAs Aay 1oj paonpoid usaq aAey Sluswnoop ssadold pajielaq ‘Argingeisuod syl SSoIoe MalAal
uoiewuoyul Joj yoroudde painionis e aAey weal Yy pue a2IAIaS 92URINSSY uoljewlou] ayl "erep pauodal Jo Aoeindoe ay) anoidwil
0] Buidjay si Jeis nun uonoajoid elep AQ S|d JO SY28Yd pajie1ap aA193|8s Yum paulquod Alljenb erep uo siseydwsa uy “uoniubodal
feuoieu paAladal Sey pue aAneniul SO ayl 01 uonejal ul Ajenoiued ‘padojansap usaq sey |eliaiew Bunayiew aAleAOUUl SWO0S
'20e|d ul s| swwrelboid ypne Alpenb eyep padinosal

[[9M pue aAIsuayaidwod Y "SI821Jo J0IUSS 10} pue sanljiqisuodsal Aufenb eyep ooads yum yels 01 papinoid si Bulurel] ‘paulysp

Alrea)d usaq aney Alljenb eiep buunsua 10} sanljigisuodsal pue sajoy “Buleys elep [eulalxs Jo sadurisul ||e 01 saljdde pue €00z a2uIs
aoe|d ul usaq sey Aaljod abueyoxa erep Aouabe-nnw ayl pue sdiysisuped jueoiiubis 1oy aoe|d ul ale syjusawaaibe Buueys uonewloyu|
iomawrel) [dON sy Ul

are|dwal [euoneu ay) se pajdope pue anoeid poob se pasiubooal usaq sey siyl ‘ade|d ui sI L2104 8Ins0ojasIq v ‘padojansp uaaq sey
Aa1j04 Buueys eleq » Abarens juawabeuely uonewlojul uy “Arejngeisuo) ayl ssoloe pajowold Ajaanoe si Alenb erep Jo asuenodwi
3yl 'sassadoud Juswabeuew pue Buluue|d ssauisng ojul pajelbaiul are erep buiiodal pue Buiplodal ‘Bunda|od 10) Sjuswabuelly

suoIsN|ouod pue sbuipuly Ay

€ 9  1oos (uonewlojul Jo asn pue Alfenb erep) z'z 30T

"aWBYIS uonepalddy Aouaioiy3 Abisu3

ay1 Ag painseauw se ajel ssed 1uad Jad Qg ue panalyoe Alejngeisuo) ayl 60/8002 U] "9ZIS 183} payewyouag S yum uostredwod ul
60/80 Ul %6°G Ag paonpal TYAYY Isurebe painseaw se juldioo) uogied s,Areingelsuo) ayl ‘padojansp usaq sey Abalens JUsWUOIIAUD
uy ‘AlAnoe Juswaindoid pue 10U S) Ul Alllenba pue AlisIaAlp 1unodoe ojul Buiye) si Arejngeisuo) ayl eyl 92UapIAS SI alay L

‘Aunnios 01 129algns aJse Bulpuads ybiy Jo sealy ‘(Buipiodal sawnd ‘Apoisnd ‘1SN0 H3) sjuswanoidwi
[euonelado pue (4SO) s10aloid Juswanoidwi a21A18s Ba sjusawanoidwi 0] pa| aAey WA Buimainal Ajfeusaiul 1o} sassadold punos

5 9109S Z away]

SuUOISN|oU0d pue sbulpuly A8y S821N0Ssal JOo asn — T Xipuaddy

Page 28



Aoyiny aoljod alyseoue | 6T

"WLISAS YAd 1SNgoJ pue paysljgelsa ue Sl aiay] ‘oljojiod syl 01 palojre] saloualadwod yum uonedlyinads uosiad pue ajjoid ajol

e aAey S1sod || "S1921J0 04DV 10 wawiulodde ay) 1o) ssad0.id paysijgeiss ||am e sey Algjngelsuo) ayl ‘adueulanob poob jo sajdiouud
ayl yum asueldwod sainsua dnolb Bujiom juiol e pue ylomaweldy aaueinsse juiol e padojanap aney Arejngeisuo) pue Alioyiny ayL
"9a)IWWIO) SpJepuelS 7 UpNny ayl 0] Yorq uodal pue sbunaaw Alioyine aAlasqo siagwaw Ae| ‘ajdwexa 1o} ‘epuabe

[eaiy1e ayl sajowoid Aluoyiny ayl ‘si1adio 01 Aunnias Jo |aAs] ybiy e apinoid Aayy pue sue|d juswdojaaap feuosiad aney Siaquuaiy
‘Juswiulodde Jo syuow XIS UlyliMm palaAlep ale sajinpow [fe pue Bulures) soiye Buipnjoul Buluresy sAisusyaldwod aAI9291 SI9qIBIA
‘Buidijod pooyinoqybiaN ul SjuswaAalyde Jo swia) ul Bunjiom diysiauped s,aliyseasue pasreld aney DINH Aioyiny % Arejngeisuo)d
3yl y10q woly Sd4aod ayl Jo e uo uoneljuasaldal I0Iuas SI 818y “eale ayl Ul Saiiunwwod ay) 1o} 1oedwl [eal e aAey Ydiym

siauped yum sdiysuonejal bunjiom poob ate alay] "ud(|@axa ale Argjngeisuo)d ayl pue Aluoyiny ayl usamiaq sdiysuone|as Buiopn

suoIsnjouod pue sbulpul) Aoy

e 2109s (aourulanob poob) €z 30

‘'seale Allioud Aay ul Asuow 10j anjeA pue adsuewlopad adiAlas dn aALp 0] Buidjay sI asuewJioad Japun uo

Snooj SIYyl ‘suoneue|dxa apirnoid 01 Seaniwwod Aunnids puane 01 palAul Bulaq SIa21lo ul S)Nsal aduewlouad-1apun pue Juswabeuew
aouewlopad 0] [eibaiul ase sue|d uondy "unajnNg asuewlopuad ay eiA Aanenb AlLoyiny a21j0d ayl 01 panodal si sanuoud 1surebe
3oURBWLIONA "3|geISU0) JaIy)D JUrISISSY ayl AQ Palonpuod ale SUOISIAIP [B1I01ILIS) JO SMBIASY aduewlIolad Allauend) ‘seale adIAIeS
Buiwiopad-1apun uo uonuane sndoy 01 syuswabuelre Buliolnuow asuewlouad aunnol Jo Ued se eiep asuewlouad asn Algjngeisuo)d
pue Aloyiny ayl ‘sanuoud A8y Jo AlaAldp syl 01 payull Arejngeisuo) pue Aluoyiny ayl uiyim ainyno asuewlopad Buons e si alay L
‘'sue|d AINnunuod ssaulisng pue Bupjiew aAndaloid ‘si01oe) uonebniw

pue sysi A11IN23S UoNBWIOoLUI ‘S1I9SN SWBISAS ‘SWaISAS 10) Spaau ssaulsng ayl Alnuapl 01 padojanap Bulag ate (SQvING) S19S 1usawndog
uonelIPaINY Juswabeur XSy pue SwalsAs Aoy [[e 10} ,SIsUMQ SWBISAS, Juswabeuew Joluas paynuapl sey Argingeisuod ayl

‘9o110rid poob se palo sem pue weas) | DVdINI Yl Wolj Yoeqpas)

annisod Ajpwainxa paniadal Arejngeisuo)d ayl ‘y Mainal 18ad |dOIN 1uddal sli U] "0T0Z Plw Aq uad Jad G analyde 01 ue|d uonoy

92104 e yum uad Jad 9/ Apualing si asueldwod 4SO "0T0Z piw Ag adueldwod ||n} aAsiyde 01 Xule\ adueldwo) pue ue|d Uoldy 82104
IdOIN 3|geAalyode ue sey pue (Ajreuoneu 1saybiy yi2) spiepuels |dOW 8yl yum jueldwod juad Jad £/ Ajualind si Arejngeisuo)d ayl

e 8  109s (uonewJojul Jo asn pue Alenb erep) 'z 30

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 29



0Z | Aioyiny ao1j0d aJliyseoue

‘sdiysiaunred Jofew s,Arejngeisuo) ayl Jo uswabeuew ayl 1o) ylomawel) a1elodiod e Buidojgaaap Jo ssadoid ayj ul SI Aloyiny ayl

pue sased ||e ul pajuawnoop Ajjew.o) 10ou ale sdiysiauned 10} Sjuswabuelle adueUIBA0 "SI010BIIUOD [RUISIXD A3 YIIM pue Ajeulaiul
pasiolgnd aJe pue ade|d ul aJe sainpadsold Buimolq apsiym Jes|d M4om uondnilod pue pnelj-iue aAndeold si aiayl pue Aereldoidde

dn pamojjo} aJe saydrew |4N ‘Salsgam Aejngeisuo) pue AlLIOYiNy Ylog uo a|qissadde AlIea|d ate sainpadold siurejdwo) -uoneuwojul
Jo abuel e yum way) apinoid pue SIapuewIWOd [RUOISIAIP YIM aSiel] 192110 ASd "DINH Aq Alybiy parel uaaq sey juswiredap dsd

3yl Jo ylom sy ‘Areingeisuod pue Auoyiny ayl yloq Joj adejd ur Aupendsoy pue 1saisiul Jo sisisibal are a1ay L ‘pamainal Aeinbai pue
aoe|d ul ||e ate suone|nbal [eioueuly pue s1aplo Bulpuels 19e)u09 ‘siaplo Bulpuels ‘uonebajap Jo swayds ‘ade|d ul aJe 19Npuod JO SBP0D

‘'SpJeme uonuanald awl) ueadoing

pue ao1)JO awoH uom 193loid abpoq dn uiddo “Allunwiwod 20| ays Joj 19edwi [eal Buiaey SuolN|OS aSayl JO pue sanssi/seale
wa|qoid yum [eap 01 suolnjos aAleAouul Buisn adljod aliyseoue Jo sajdwexa Jo Jaquinu e ale alay] ‘ajdoad Bunoaloid jo Aioud

ay1 Bunuoddns — 0Oz Ul W/ F punoJte 01 900Z Ul WOZF ISOW|e WoJil paonpal usaq sey sadlaIas aAndaloid ul deb ayp ‘Arejngelsuo)

3U] Ul Seale [euUasSSa SSo| Ul SaI0UaIdIYS pue Xe] |IDuUn0) 8yl WoJ) 8nudAal JO uoljeuiquod e asn 0} Jayiabol Buppiom Ag ‘saanoalqo
asoyl buinaiyoe o) ueld e se Juudan|g ade|d ul Ind pue sadlAlas Aay Bunoaloid Jo 10adsal ul analyoe 01 pajuem Aay) 1eym inoge

1ea|d A1aA yloq alam Areingelsuo) pue Aloyiny ayl -Juudanig, ybnolayl aaiyseoue Joj sanuold Buioljod Buluiwiaiap 01 uayel yoeoudde
ay) sI aidwexa uy ‘sanuoud aAaiyoe 01 Jayiabol ylom pue sieob juiol Jisy) Inoge Jea|d ale Arejngeisuo)d pue Alioyiny ad1j0d ayl

‘poob aJe S|ang|

a2U3PIU0I 21|gnd "SIyl aAaIyoe 01 Aunod ayl ul Arejngeisuo)d Ajuo ayl - snooj uaziio pue buldljod pooylinoqybiau yioq 1o} piepuels

ay1 Buipaaoxa, se aliyseoue] papelb Buldljod snoo-4 uazni) Buidojaaaq pue Buidljod pooyinoqybiaN uo uodal S, D|NH 'PooIsiapun pue
umouy Ajlapim aJe sanuoud pue sue|d ainsua 01 Siapjoyaxels Jo abuel apim e yum Buibebus Jo sajdwexa Jes|d ale alayl ‘suonique pue
sanuound aininy syl adeys o1 Juawabebuas siy) Buisn pue siapjoyaxels yum buibebua 01 paniwwod ase Arejngeisuo) pue Alioyiny ayl

c 9109s (8ouruianob poob) €'z 30

SuUOISN|oU0d pue sbulpuly A8y S821N0Ssal JOo asn — T Xipuaddy

Page 30



Aoyiny aoljod alyseoue | T2

‘'suone|nbal

pue sme| yum Aidwod 01 a2e|d ul sainpadoid arendoidde sey 11 a1ensuowap ued Alioyiny ayl ‘uodn paloe ale suolepuawwodal

1Iay] 82UBPIAS Je3|d SI a1ay] pue Alloyiny ayl uiyum ajijoid ybiy e sey 1pny [eusaiu] ‘aaliwwio) SpJepuels pue lpny ay)

Aq panoidde aJse pue s1a21J0 J0IUSS YIIM uolelNsSuod ul dn umelp ‘paseq Sysll ale sue|d "a2119eid J0 apod Y4dID ayl YIm adueplodde
ul sarelado pue [19un0) AlUNoD aliyseoue] Ag uswaalbe |aAa] 821AI8S B Japun papinoid SI 821AISS JIpne [eulalul a8yl “SaAndalqo

Aay Jo A1ann@p ayl uoddns 01 aoueiInsse Jo $824n0s Alejngeisuo) pue Aloyiny Jo buiddew ay) sspnjoul ylomawely syl a2e|d

ul JJomawiel] aduelinsse ue aAey Arejngelsuo) pue Alioyiny ayl "siadijo 01 abuajreyd e sapinoid saniwwod ay) eyl 92UspIAS Jed|d

Sl 8layl "1pne [euialxa pue [eulalul ‘s1adiyo Auoyine ‘Areingeisuod ayl yum buibebua ul aAnoeold sI saniwwo) spiepuels » lpny
"3ul| BJIAPE [eluUSpyuUOD B

Buipnjoul sanssi Aue Lodai 0] Jeis 1oj ade(d ul ale Sainpadoid “Jels 01 pasiolgnd usaq sey yoiym dsSd Ul paseq wea] uondnilod nuy 3
aouabiu| ue aney Areingeisuo) aae|d ul ABarens uondnilod pue pneld) nue ue sey Aloyiny ayl ‘Buluren reulsixa feuonippe panladal
aAeY ssao0.d juawabeuew s 8yl Buldasiano 1o} Alljigisuodsal 19a41p Y1iM S1a210 ‘1uswabeuew ysii uo Bulurel) paAladal SIaquaN
‘'sjuswabuelre diysiauned uiyum Juswabeuew Xsu Jo sajdiouud syl paquia Ay 01 padinbal

I0M Jaylin} awos sI alayl ybnoyie paonpoid xurew ysil e pue paddew usaq aney sdiysiaurnred jeuonelado s,Arengeisuo) ayl
"SYIuOW Ua] Ul UOISIAIp ulaise] ul 1uad Jad 9g paddolp aney Siuapioul H4IA JnNsal e Sy "ualpjiyd ysu

e, yum abebua 031 yJom pue SIyl pulyaq suoseal asAeue 01 salouabe ajdinw yum bupnpiom pue ‘Alunod ayi Jo eale Jenaied e ul suodal
(HAIN) .2woy woJ) Buissiw, BIA uaJp|iyd Jo uoneuojdxa ayl Jo ¥Su e Jo uoneainuapl ayl ajdwexa 104 ‘parebniw aq 01 ¥su ayl Bulgeus
‘9say] Ssalppe 01 Suon|os aAleAouul bulAojdwa pue abels Alea ue 1e sysu [enualod BuiAinuapl 821j0d aliyseoueT JO 82UapIAS SI alay L
‘pa1sal uaaq aney pue ade|d ul ate sue|d Aouabunuod pue Aousbiaw3 (Quswabeuew XS BulsasIano

1o} Aljigisuodsal sey yaiym) dnouasy bBunlopn Buluue|d syl uo [9A9] Joluas e e pajuasaldal sI Aiuoyiny ayl “abueyd reuonesiuehio
Jannap Aayl (ajdwexa 10j) ataym s1oaloid oi10ads 1oy aoe|d ul ate siaisibal Xsi paresipaq "areudoidde alaym Jaisibay ysiy aresodiod
ay1 01 dn paay sialsIBal asay) WOl SYSU pue Smalnal aduewlouad Alianenb eia paloliuow alte sialsibal ysii [eluawledap/[euolsiAiqQ
‘Ale|ngeisuo)d ayl SSoJde S|aA3| |[e 1e Ysu Jo diysiaumo Jea|d sl alay ade|d ul ase ssado.d pue Adijod juswabeuew Xsu v

suoIsnjouod pue sbuipuly Aay

e 9109s (j0)U0D [eulalul pue Juswabeuew 3su) 'Z2 IO

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 31



22 | Auoyiny a21j04 aJiyseoue

Juswabeuew AsuedeA pue uoissalbold 1sased Jo swia) ul
10edwi Buiney si SIYl 1eyl aduapIAa SI alay) pue ade|d uil sI Buluue|d uoissadans pue Juswabeuew juajer 01 yoroidde uy ‘pappaqua ale
SMaINDY 1uswdojanag adurwWIouad "Spurwap adlAIas Buibueyd 0 puodsal pue sajol 1oyl wiopad 0] Jusladwod pue ajgeded ale yeis

d91jod pue s19211J0 1ey) ainsua 0] Buidjay are saniunuoddo Buluren pue JuawdojdAaq 'aSayl JO asn ayl Ul paulel] ale Jels pue siabeuew
pue ade|d ul are Juswabeuew eis poob 1o} sainpadoid pue saidljod Jo abuel v “Areingeisuo) ayl ssoloe Juswdojanap [euonesiuebio
pue Buiuue|d aalopjiom 01 yoroidde dibajess alow e 1a1so) 01 Buidjay si pue 8oz [1dy ul paysijigelse sem oljojiod ajdoad

M3U Y "32loplom aanonpold pue paj|iys e sey Ul ainsua 0] sjuswabuelre ade|d ul Bumnd jo ssadoud ay ul SI 10 Sey Arejngeisuo) ayl

suoIsnjouod pue sbulpul) Aoy

€ (Buiuueld solopiiom) €€ JOTH

‘'SpJepuels pue spieme [eulaixa ybnoiyl uoniubodal Buinidoal Arejngeisuo) ayl yum 1oedwi aney o1 Buluuibaq si pue poob si

Alenba pue Alisianip 0] yoeoudde ayl ‘}eis yim uoie}nsuod pue juswabebus aAdas JO 82UapIAS SI 818yl "pPaAaIyde aq |[IM SIYl Moy
pue sieak aAl) 0] 8314} 1XaU 8y} JBA0 pasu Bulyels saynuapl Ajreoyioads yoiym ueld ou Apualind si aiayl “(siesA omy) syuswalinal yieay
[I' 10} sue|d ul pue (sieaA aAly) Buluue|d felouruly WIB) WNIPaW 3yl Ul pajessuowap ag ued Buluue|d adlopjiom wua) 1abuo ‘aoe|d ul
sue|d Juawdojana@ pue Buluiea] pue 82IN0Say UBWNH PalS0d [enuue aJe aiayl "pappaquia ale smalnay Juawdojaaag aouewlopad
‘Spuewap

92IAI8s Bulbueyd 01 puodsal pue sajoJ 18yl wiopad 01 Jusradwod pue ajgeded aJte yeis adljod pue SI1a2110 1eyl ainsua 0] saniunyuoddo
Buluresy pue uswdojanap ale alay] '8Say) JO 8SN ay) Ul paurel) ale yels pue siabeuew pue ade(d ul ase Juswabeuew yJeis poob ainsua
0] Sainpadoid pue saldljod "92J0p10M dAIONpoId pue pajIxs e sey 1l ainsua djay 03 ade|d ul sjuswabuelre sey Alejngeisuo)d ayl

suoIsnjouod pue sbulpul) Aoy

5 9109S away L

S92In0sal Buibeuew - £ sway 9 9|qel

SuUOISN|oU0d pue sbulpuly A8y S821N0Ssal JOo asn — T Xipuaddy

Page 32



Aoyiny aoljod alyseoue | €2

"9AI9s Aay) Saniunwiwod ayl Jo aAleluasaldal A||ny si 821010M 8yl JO AlISIaAIp

3} 81048 BUOp 8Q 01 SPdaU alow ley) aleme S| Arejngeisuo) ay) ‘sieak aaiyl 1se| ayl J8A0 Ssuswanoldwi paureisns andsap ‘JanamoH
"SI9J1J0 UBWIOM JO Jaquinu ay) ul Juswaosdwi Yyim 210p1J0M 8yl UIyIM uoneluasaldal Jo [9A8] ayl anoidwi 0 sapew Buiaq si ssalboid
‘Als1anip pue Aljenba Bunowoud 1o} preme aonoeid 1s8q WNIoH 821104 AdID Yyl Uom aAleniul a3y 8yl ‘8002 aune uj “wea] uoIsua |
Alunwwo) reuoneN syl Ag uoisayod Allunwiwod 1oj adnoeld 1S8q [euoljeu Se payiuspl usaqg Sey Wnio4 sweuw| S,uoisald 'snieis
uodeaq uom sey diysiauned uoisayo)d Alunwwo) asyseoue] syl -a9e(d ul si ABarens AlSISAIp v "Splepuels pue spieme [eulaixa
ybnouyy uoniubooal Buiniedal Areingelsuo)d ayl pue paj|iys Alybiy aiow yeis yum Buoas si Alenba pue Alisiaalp 0] yoeoisdde ay

'(60/800¢ Ul sAep xis 01 80/.002

ul sAep 1yb1a woly uMmop SI 8aUaSge SSauUXIIS 12110 adljod) yels adljod pue sia210 a21j0d Yylog J1o) Buionpal sI 8auasqge SSauXdIS

— 3A1108Yd SI Aunnuos pue Juswabeuew asuepuany ‘sjeadde pue saoueAaub ‘1aAouin] JO S|9A3| MO| yum ybiy Si pne [einynd [enuue ay)
AQ painseaw Se ajeiow pue uonodejsnes Jels “Arejngeisuo) ayl Ssoloe sjuswanoidwi a2IAI8s aAup Buidjay are smainal aduewloiad
Apaurenb julor “aouewlopad 1ood ssalppe 01 suop bBulaqg si leym 1no Bumas suondas abus|eyd apnjoul pue asuewlopad Jo syoadse

[[e 19A02 ‘BAIsuayaidwod alte suoday aoe|d ul sI sanssi AlAnonpold pue a210p10M uo Allloyiny a21jod ayl 01 Buniodal Auauend

‘paduspINS 8q Apealie ued

s1oedwi aANISod awos 'S92IAIBS aAI10910.d JO Bale ay) ul palabie) Ajurew Aouaidlya pue AliAnonpold anoidwi 01 SaAeNIUl 8AIRIOgR||0
1yb15 uo payrequwa osje sey Algingeisuo)d ayl '19a.s ayl uo adsuasald ad1jod Jo [9A9] 8yl Buisealoul pue sainp aul| JUoJj 10} SIa2140
Buisesalal SOSDd JO apew uaaq Sey ash aAlleAOUUl BWOS "ubisapal 82IAI8S JO Sjuawalinbal [enpiaipul 8yl Buissalppe ul [[oM SHI0M
Arejngeisuo) ayl ‘(peaye syuow 7z 01 dn) sjuswalinbal Juswiinioal aAndeold sassalppe |apow |0u0d Buloinosal s,Aleingeisuo)d ayl

‘(sreak omy) sjuswainal yieay || o4 suejd si1 ul osfe pue (sieak
3Al}) SBNSSI 92J0JOM JO 1UNOIIR SaYEe] YdIym SH1 A Y1 Jo uswdojansap ayl ul pajessuowap aq Jjanamoy ued Buluued wia)l 1abuo
‘padojanap Buiag siI ue|d aalopjiom 1eak aAl) o1j19ads e pue siyl pasiubooal sey Areingelsuo) ayl “(sieak sl 01 924Y)) W) wnipaw
3y} Jano spaau Juswdojansp pue Bulurel) pue Xiw [|I3S ‘s|aAa] bulyels ‘sjdwexa 10 sijuswalinbal adlopjiom spaebal se Arejngeisuo)d

pue A1oyiny ayl Jo uondalip d16arens ay) 1IN0 18s SaAj@sSWaY] Ul Jou op Aay) ‘snooj [enuue Jiay) usAIb ‘JanamoH ‘sjuswalinbal
[IIMS Alorepuew pue 1IN0 paled ag 1shw Yyaiym suonouny ‘aoe|d ul aq 01 s1sod Aay ajdwexa 10} Bulpnjoul - |9A3] [RUOISIAIP Te Sjuawalinbal
9210{10M 1IN0 18S SuswWndop suonehiqo ayelodiod fenuuy "ade|d ul are sue|d Juswdojpaaq % Buluiea] pue YH PaIS0I [enuuy

g (Buiuueld soioptiom) €' 0T

suoIsn| U092 pue sBulpuly A3y S821N0Sal JO 3sN — T Xipuaddy

Page 33



vz | Aoyiny ao1j0d alyseoue

"anoge zy analyoe o} ue|d uonoe

Ino Jo ued se A|Buipiodde parepdn aq ||Im
salnpadsoid pue saioljod pue QT0Z |LUdY
1ST Wouj 10948 axel [m uejd uonoe siyL
"TT/0T0Z J0J sSsad0.id mainai d1barens

ino Jo ued se padojanap aq |im ue|d
uonoe juswsanoidwi ue pue Aemiapun

S9JIAISS 9dueINSSsy

‘a1eudoudde alaym jenuarod |ny
J19Y) 0] pasn aJse abexoed Bulispusl-a

0102 Ajuauing si sabexoed Juswainodold 3 Jno uonew.oju] % uoddng 1yb17 an|g 921104 pue abexoed
judy T | 40 uones|jin uannd Jno Jo Bupjrewyouag SOA aleto0dio) Jo pesH 2 wswalingoid-1 8d1jod syl ainsug €Y 8
"0TO0Z |Udy T 8y} Wolj 10948 axel
01 TT/0T0Z Jo} ssadoid Buiuued oi6arens S92IAIS doURINSSY ‘'sainpaso.d
0102 alniny adIAI8s Juswalnooid ay) Jo ued se uonew.ou| % uoddns pue Aaijod Buiseyaind sy arepdn
judy T | peo1gidwod aq [jim arepdn pue mainal ayL SOA a1elodiod Jo peaH 2z pue mainal 0} paau Arejngelsuo) ayl zd 8
‘0T0C
[udy T wouy 1088 axe) 01 A|buipiodde
parepdn aq |im sainpadsold pue saonoeld
‘saloljod Juawainold "uoneuswaldwi
Joj ue|d uonoe ue dojanap
pue sanss| Aljigeurelsns Jo 10adsal
ul @2noeld 1saq yum sainpadold pue
$9919eId JUBIIND N0 YIewyduaq [|IM am
TT/0TOZ 10} M3IADI SaAITRIIUI JUSWaAoIdw 'sanssi Alljiqeureisns
99IAI9S Buluue|d 21691enS JusWwaInd0Id S9JIAISS 9oURINSSY Japim Jo Junod2e axe) saonoeld
0102 Ino pue (zy) A21j0d 1uswaindold uonew.ou| % uoddns juswainooid pue BuluoISSIWWOD
judy T ay1 ul arepdn paJtinbai ay Jo yed sy SOA arelodio) Jo peaH 2 2INsua 0] spaau Aluoyiny ayl TH )
UbiH =€
PaiN = ¢
MO =T ‘ou
ared SjuUsWIWO) paaiby Algisuodsay Auond uolepuswwosay abed

ue|d uondy — Z XIpuac

ue|d uonoy — z xipuaddy

Page 34



Auloyiny 821104 aliyseoue | Gz

‘2oe|d ul sjuswabuelre Juswabeuew

3su arendoidde sey 11 ainsua

01 diysisupred yoes Jo Aljigisuodsal

3y} SI 1 Tey) palapIsuod sI 1l ‘JanamoH
"SYSII S1I Jo Juswabeuew sdiysiauped
Jeyl 0] aINgLIuod ose |IMm 1l ‘diysiauped e
JO Jagwiaw e s| Arejngelisuo) Jo Aloyiny
a1 a1sym “Arejngelsuo) Jo Aioyiny

ay1 01 sasod diysiaupred e Jo diysisquiawi
Tey) ysu ay) abeuew pue sasse

Jabeue usawdojanag
Kd1j0d/1900

‘Bunpiom diysisuued
uIyum pappaquia Ajjny ase juswabeuew

0TOZ | 01 892e(d Ul aJe sjuswabuelre rey) ainsua sdiysiauped 3su Jo sajdioulid ay) ainsua
yoreN T [m Arejngelsuo) pue Alioyiny ay SOA pue Adlj0d Z | pinoys Arengeisuo) pue Auoyiny ayl 9y 8
"9A0ge {7 UoepuaWWoday
01 asuodsal ay} Ul 01 paliajal SMaIASI
J1vy1 ybnouy: sdiysiaunred juedliubis e Jabeue uswdojanag ‘sdiysiaupred jueaiiubis (e
JoJ @2e|d ul ale sjuswabuelre asueusanoh Aa1104/18210 1o} 9oe|d ul sjuswabhuelre asueusanob
0102 pajuawnoop Ajjewoy reyy Buunsua sdiysiauped paluawnoop Ajjewlio) are alayl ainsua
yoreN T are Arejngeisuo) pue Alloyiny ay | SOA pue Adlj0d Z | pinoys Arengeisuo) pue Aluoyiny ayl Sy 8
‘dnolo Bujiop doURUIBACD
po09) Ior 8yl Aq usasiano Bulaq
SI oM SsIy] “suswabuelre diysisuned
J1layl abeuew Arejngelsuo) pue
Alioyiny a21jod ayl Aem ay} ul pappaguia
Saw09a( SIY} 1eyl pue plepuels
a1el0diod e 01 paulanob are sdiysiauned
3INSU3 ||IM YoM Siy] “pabeuew
g aimny ul [Im sdiysiaupued yaiym uiyium Jabeue uawdojanaq ‘pappagua Ajnj sawodaq
yiomawel) e Bulredald pue sdiysisuned Ad1104/19210 sdiysiaupned jo uswabeuew ay)
0TOZ | 21Baress Jo smainal Bupeuspun Apualind sdiysiauped 1o} ylomawel} a1elodlod sy} ainsua 0}
yoreN TS | Yloq are Arejngelsuo) pue Alloyiny ayL SOA pue Aaljod Z paau Arejngeisuo) pue ALoyiny ayl Y 8
UbiH =¢
PaiN = ¢
MO =T ‘ou
ared SjUsWIWOD paaiby Algisuodsay Auond uoljepuswwossy abed

ue|d uonoy — g Xipuaddy

Page 35



9z | Aoyiny 8921|104 aliyseoue

Page 36

‘Abarens

adJopjiom e 0] Buipes| ‘ajdoad pue Asuow
U9aMIa( YUl Jea|d B ainsua 0] SaINodNNs
[ew.o} dojansp pue Buloinosal pue

'sIy} anai1yoe 0} ade(d ul suejd aney
pue pouad reak-aAl 01 931y} € JaA0

0T0Z Buiuue|d adlopji0M JO 19adsal Ul YI10M S)I Spaau a2JopjIoM alesisuowap Ajes|d
judy Ag | dojaasp 01 anunuod |Im Arejngeisuo) ayl SOA YH Jo peaH 2 0] 3|ge ag pjnoys Arejngeisuod ayl /Y 8
UbiH =€
PaN = ¢
MO =T ‘ou
ared SjUsWIWO) paaiby Aljgisuodsay Auond uolepuswwosay abed

ue|d uonoy — z xipuaddy



The Audit Commission

The Audit Commission is an independent watchdog, driving economy, efficiency and
effectiveness in local public services to deliver better outcomes for everyone.

Our work across local government, health, housing, community safety and fire and rescue
services means that we have a unique perspective. We promote value for money for
taxpayers, auditing the £200 billion spent by 11,000 local public bodies.

As a force for improvement, we work in partnership to assess local public services and
make practical recommendations for promoting a better quality of life for local people.

Copies of this report

If you require further copies of this report, or a copy in large print, in Braille, audio, or in a
language other than English, please call 0844 798 7070.

© Audit Commission 2009

For further information on the work of the Commission please contact:

Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ
Tel: 0844 798 1212 Fax: 0844 798 2945 Textphone (minicom): 0844 798 2946

www.audit-commission.qgov.uk
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Audit Update

Lancashire Police Authority

Audit 2008/09
Date November 2009
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Contents

Introduction

The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit
Commission explains the respective responsibilities of auditors and of the audited
body. Reports prepared by appointed auditors are addressed to

non-executive directors/members or officers. They are prepared for the sole use of the
audited body. Auditors accept no responsibility to:

x any director/member or officer in their individual capacity; or
X any third party. Page 48



Introduction

Introduction

1 Our audit work for 2008/09 is substantially complete. The table below sets out any
remaining work for 2008/09 and the work due to be undertaken for the 2009/10 audit

year.
Table 1 Position Statement
Audit work Work to be carried Date and nature if Latest position

out

the output

Planning and

Initial planning Jan to

Detailed opinion

Ongoing
discussions with

Audit to ensure
appropriate work is
carried out on all
material systems that
provide figures in the
financial statements,
so that we can
continue to place
reliance on Internal
Audit.

Management Mar 2009. plan due December
2009/10 Update planning on an | 2009. officers will enable
ongoing basis. us to update our
planning as
appropriate.
Financial We will continue to Report to be issued | Work to take place
Systems work with Internal if required. Feb - Mar 2010.

Police Use of
Resources and
Value for Money

Scored assessment of
how well the authority
manages resources.

Timescale for
completion of Use
of Resources

Initial meeting with
officers to be
scheduled.

Conclusion. Conclusion on whether | assessment to be

the authority has confirmed.

adequate Audit report will be

arrangements for issued following

securing economy, national moderation.

efficiency and Value for Money

effectiveness in its use | conclusion to be

of resources. issued by 30

September 2010.

Financial Audit of the 2009/10 Audit opinion by 30 | Work to take place
Statements financial statements in | September 2010. July - August 2010.

3 | Lancashire Police Authority
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Introduction

Audit work

Work to be carried
out

Date and nature if
the output

Latest position

compliance with
International
Standards on Auditing
UK and Ireland (ISA
UKISs).

Review of the Annual
Governance
Statement to assess
whether it has been
presented in
accordance with
relevant requirements.

Annual Governance
Report to be issued
once the audit is
complete.

2008/09 audit
work:

Strategic
Planning &
Capacity

Review of revised
governance structures
to ensure they are Fit
for Purpose.

Summary report.

Project specification
drafted and agreed
by officers.

Work to take place
in November 2009.

\
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