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The Planning & Scrutiny Process
Background 
The Planning Working Group (PWG) is designed to reflect the needs of the planning processes of both the Authority and Constabulary. It is a joint forum, chaired by the Deputy Chief Constable, with other senior Constabulary Officers attending. Police Authority membership includes the Chair and  Chief Executive, together with the Chairs of a number of Committees.  It meets monthly throughout the year and works to identify the operational objective(s) and “areas of emphasis” for the forthcoming year.  These are based on public consultation and feedback and take account of the national strategic policing priorities.  These indicators give the main framework for performance assessment.  PWG is responsible for:

· Development of the Police Authority’s Local Policing Plan
· Consideration of efficiency and productivity planning

· Drafting annual reports (Chief Constable and Police Authority)
· Initial scoping of the annual scrutiny schedule 

· Other general planning work on behalf of the Authority
An extended PWG meeting in January considers proposed indicators and targets for inclusion in the draft local policing plan.  Divisional Commanders / Heads of Departments and Chairs of Police Authority committees are invited. 
Value added by the Police Authority 

In February 2008, the Police Authority began developing an annual scrutiny process to run alongside existing performance management arrangements.  The focus was around areas deemed to be a priority but not subject to scrutiny via a formal mechanism.  A draft scrutiny schedule was developed by PWG based on the Local Policing Plan.  The schedule indicated whether a position statement or data would be used to assess progress, or, in some instances, whether both would be required.  After consideration at a Police Authority Seminar, the Schedule was approved by the Police Authority in May 2008.

Outcomes 

The Authority has received position statements on the scrutiny plan throughout 2008/09, the Improvement and Scrutiny Group made recommendations based on the statements and referred aspects for additional scrutiny to appropriate committees.

The Authority will now use an Annual Scrutiny plan to drive performance and a new scrutiny schedule is being compiled based on the Local Policing Plan for 2009/2012.  
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