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Foreword

As we present this plan for policing in
Lancashire, we cannot fail to mention
the unprecedented fnancial situation
currently facing the country and the
signifcant budget cuts that have been
imposed on the public sector as a result.
As we have seen, policing is not exempt
from those cuts and we have therefore
been giving careful consideration as to
how we will implement those cuts in
Lancashire, whilst maintaining the safety
of our community and our position as
one of the highest performing police
forces in the country.

The good news for Lancashire is that we
are already ahead of the game. We have
acquired a long-held national reputation
as a force that focuses on achieving the
highest standards of performance and
quality. This is a status that we have
achieved by undertaking continuous
review of our systems and processes, to
ensure that they are ft for their purpose of
delivering the most effcient and effective
policing service to the communities of
Lancashire. Our current approach to
delivering this programme of continuous
improvement, which we call Sustaining
Excellence, was established in 2007.

The economic crisis changed the focus
of the programme so that, since 2008,
we have been working hard to critically
review all of our departments, both
operational and support functions, to
ensure that they represent the best possible
value for money in delivering high quality

policing services. This work has gone
some way in anticipating and preparing
the Constabulary and Authority for the
fnancial challenges that we now face.
We have already identifed a signifcant
amount of savings that we must make to
take us forward in 2011 and beyond.

What is now clear is that the scale of the
cuts means that simply redesigning our
services will not deliver the savings that
are required. We are now compelled to
consider a range of solutions to achieve
those savings and this will include diffcult
decisions about the way in which we
deliver our services. This means that,
whilst our commitment to quality and
performance remains, how we go about
delivering them will change and the design
of the Constabulary will undoubtedly be
very different by 2015.

Designing and delivering our services
based on the needs of our communities
Is a key feature of how we do business;
we call it citizen focus. What it means
is that, irrespective of the fnancial
constraints placed upon us, we will
always endeavour to take into account the
views, needs and priorities of our diverse
communities when we are deciding how
the Constabulary should be confgured in
the future. Decisions will be made based
on how we can design our services most
effectively to tackle the issues that present
the greatest risk to our communities and
those that matter most to the people of
Lancashire. We will always base these

decisions on a clear assessment of the
threats, risks and harm that face our
communities.

In presenting this plan for policing, we
aim to deliver an honest and transparent
account of the challenges we face over
the next four years and explain how we
will tackle those challenges together. One
thing we are absolutely clear about is
that we will not shy away from diffcult
decisions or hide behind the cuts to
reduce our commitment to achieving
outstanding performance and excellence

in quality of service. | Nnat 1s what
we are known for and
what we will continue to
strive for asour ambition
endures, to consistently
be the best police force

IN the country.

Cllr Malcolm Doherty
OBE, Chair Lancashire
Police Authority

Steve Finnigan CBE,
QPM, Chief Constable
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How we did in 2010-2011

Constabulary Annual Report

April 2010

Her Majesty’s Inspectorate of
Constabulary published their Police
Report Card, which graded the
Constabulary as:

Excellent at local crime and policing.
Good at delivering confdence and
satisfaction.

Fair at providing protection from
serious harm.

Spring into Action

The Constabulary introduced a
campaign to enourage more people to
attend their local PACT meetings and
tell us about the issues that matter to
them.

June 2010

The Constabulary introduced Community
Resolution, allowing offcers to exercise
discretion to deal with lower level crimes

in an informal manner and prevent the
unnecessary criminalisation of young people.
It also enables victims to experience quick
resolutions, offenders to receive speedy
justice and frees up offcer time to deal with
the issues that matter to the public.

Almost 500 calls were received to the BBC’s
Crimewatch Roadshow programme, which
featured reconstructions, CCTV appeals and
details of people currently wanted by the
Constabulary. The programme generated a
number of strong leads and produced some
excellent results.

August 2010

The Constabulary and its partners
introduced a new street kiosk to the city
centre in Preston; a modern, interactive
version of the old blue police box. The
kiosk provides information about a range
of services including how to contact
police, maps, tourist information,
staying healthy, looking after money and
information about staying safe. There
Is also information about local policing,
PACT meetings and the work of other
partners as well as displaying urgent
messages about lost children, health
scares and breaking news.

May 2010

End of year crime fgures indicated 10,000
fewer victims of crime this year compared
to last, with 35% of crimes recorded

being detected.

July 2010
The Constabulary launched a 6 week

September 2010

Offcers in Pennine joined forces with
Lancashire Fire and Rescue Service on a
project to drive home road safety advice.
Operation Peardrop targeted motorists
who drive irresponsibly, fail to wear seat
belts and use mobiles whilst driving.

The Serious and Organised Crime Unit
were successful in seeing four men, including
two from East Lancashire, sentenced to a
total of nearly 20 years in prison for their
part in a major drugs conspiracy.

campaign to boost the levels of confdence
that people in Lancashire have about their
police. It aimed to raise awareness of how
partners work together to tackle the issues
that matter to people locally. Areas of low
confdence were identifed in order that
activity could be targeted effectively.

The focus was on:

» Understanding the issues that matter
to people

» Taking action to do something about it

» Telling people what we have done and
what the outcomes are.

A new campaign aimed at
Increasing the awareness of

Asian Muslim communities about
Crimestoppers was introduced. It
Is hoped that this will encourage
those who have information about
criminal activity to report it and
thereby reduce the impact of
crime within those communities.
The aim is to increase the level of
trust between those communities
and police.
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In spring 2010 HMIC carried out a review of
how the Constabulary deals with anti-social
behaviour (ASB). The report published in
the autumn indicated the progress made by
the Constabulary on tackling ASB. Recent
performance results have shown a 10%
reduction in ASB incidents, as well as a
reduction in the number of repeat incidents
being reported.

Figures released at the end of October
showed that the Constabulary increased

the number of drug seizures it made by 9%
over the past year — from 3816 in 2008709
to 4176 in 2009/10. Drugs seized in
Lancashire last year included 9kg of cocaine,
4.7kg of heroin, 113.3kg of herbal cannabis,
66.1kg of cannabis resin and 12,200
cannabis plants.

The annual Christmas drink and drugs drive
campaign targeted known collision hotspots and
locations nominated by concerned residents.
This year the number of people caught drink

/ drug driving in Lancashire has fallen again.
Between 1 December and 1 January, 10,006 tests
were administered with just 2% of people testing
positive or refusing to provide a specimen. This
compares to 2.2% for the 2009 campaign.

Fourteen men from East Lancashire were sentenced
to more than 100 years imprisonment for their
involvement in a drugs gang which oversaw

the wholesale distribution of drugs throughout
Lancashire and beyond. The supply ring was
amongst the biggest ever smashed by Lancashire’s
Serious and Organised Crime Unit. The presiding
Judge commended the ‘painstaking, thorough and
professional’ investigation that led to the arrest and
conviction of the gang.

A COMMUNITY project has helped
to reduce anti-social behaviour by over
60% in a Rishton neighbourhood.
The ‘Pro-social Project’ was set up
after residents raised concerns about
increased levels of anti-social behaviour.
The project, which was funded by
partners, involved local children who
volunteered to help agencies tackle
neighbourhood issues. The children
were rewarded with adventure days at
various activity centres.

Operation Pathway was a forcewide
campaign which saw offcers from
across Lancashire carrying out roadside
checks, to make sure that motorists
were wearing and using their seatbelts
correctly. The aim was to outline the
dangers of failing to use seatbelts
properly, to protect our road users and
ultimately to save lives.

In response to concerns raised by the local
community, offcers raided addresses across
Preston as part of Operation Nimrod. Thirty
six people were arrested in the operation, which
targets drug dealing and related activity.

Operation Nightsafe focused on alcohol fuelled

violence in Burnley, Pendle and Rossendale. The

two month operation saw police and partners
use a range of tactics aimed at reducing alcohol
related violent crime, sexual offences and
criminal damage.

A task force was set up to tackle anti-social
behaviour in East Lancashire. The team of
Special Constables, based at Accrington Police
Station, work alongside neighbourhood policing
teams to tackle crime and disorder by deploying
to known anti-social behaviour hotspots.

A number of men were convicted following on
from serious pre-arranged disorder involving a
number of football supporters from Blackburn
and Burnley football clubs. Judge Knowles
praised the efforts of the police to protect the
public and keep the peace.

From January 2011, the Constabulary is
encouraging offcers to think differently about
the way people are dealt with when they are
arrested. Led by Assistant Chief Constable
Andy Cooke, staff are being encouraged to
look at different solutions, with offcers using
their discretion to think about alternative
disposals to arrest using a more victim focused
approach such as restorative justice, voluntary
attendance and community resolutions.

Lancashire Constabulary was awarded

the Government’s Customer Service
Excellence Award - only the second police
force in the country to achieve this.

The standard was developed by the
government to recognise organisations that
are frmly focused on customer satisfaction,
and who go the extra mile to deliver the
best service possible.

The Constabulary also became the latest
police force in the country to use social
networking site Facebook to keep residents
informed about local crime and policing.
We want the public to join us.

Users can navigate to view more local
news, details of police meetings and events
through clicking on the ‘my area’ tab.

www.facebook.com/lancspolice.



http://www.facebook.com/lancspolice
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Police Authority
Annual Report

The Police Authority is an independent
body of 17 members made up of 9
councillors appointed by local councils
and 8 independent members selected
following local advertisements, at least
one of whom is a magistrate.

The primary roles of the Police
Authority are to set and monitor the
policing priorities and the policing
budget, to hold the Chief Constable
to account for the policing service
delivered and to consult with residents
about policing, anti-social behaviour
and crime prevention. The Police
Authority Annual Report reviews

how the Constabulary has performed
between April 2010 and March 2011
in achieving these priorities, provides
a fnancial report for the year and
considers the work that the Police
Authority has undertaken in consulting
and engaging with local residents.

Constabulary performance in achieving
its Operational Objective in 2010 - 11
was supported by a range of Statutory
Performance Indicators (SPIs) and Local
Indicators (LIs). Where it was useful to do
so, the Authority set targets to maintain
existing high levels of achievement or to
drive further improvements.

Overall the Constabulary has performed
well during 2010 — 2011, with levels

of crime continuing to fall across most
categories. Anti-Social Behaviour shows
a reduction of 10.1 % when compared

to 2009-2010 levels. Other types of
crime of importance to residents such as
burglary and car crime are also at lower
levels, (1.6% and 7.6% respectively)
when compared to the previous year,
continuing to make Lancashire a safe
place in which to live and work.

The Constabulary has also performed
well in some of the less visible high
profle areas of policing such as tackling
and preventing terrorism and dealing
with serious organised crime.

During the year, the Police Authority has
consulted local residents at a number

of Road-Shows at key events across

the county such as the Great Eccleston
Show, Blackpool Pride and the Riverside
Festival in Preston. We have also taken
part in “Face The People” events that
have been organised by local Community
Safety Partnerships and were present at
Police Station open days in Blackpool,
Blackburn and Preston. The Authority
has also launched a new website, LOOP
(Lancashire Opinions on Policing) www.
getintheloop.co.uk where residents
can respond to regular surveys as well as
having their say on current issues around
crime and policing.

The full Police Authority Annual
Report for 2010 — 2011, which also
includes reports on partnership working,
collaboration and the annual effciency
plan, can be viewed at this link.



http://www.getintheloop.co.uk
http://www.getintheloop.co.uk
http://www.getintheloop.co.uk
http://www.lancspa.gov.uk/
http://www.lancspa.gov.uk/
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What we will focus
onin 2011 - 2012

In determining the priorities that

the Constabulary will focus on in the
coming year, we take a number of key
considerations into account. These include
the things that our communities tell us are
important to them, which often focus on
local policing issues such as the crime and
anti-social behaviour that directly affects
the communities who suffer from it. These
issues are identifed through consultation
with the public via the Constabulary’s
neighbourhood meetings and the Police
Authority’s research including the

LOOP website.

The Constabulary must also tackle the
issues which are often largely unseen aspects
of policing but which are equally important
in protecting our communities. These
include things like tackling organised crime
and preventing extremist activity that is
often linked to acts of terrorism.

We identify these issues through analysis of
crime and intelligence information.

Understanding the full range of issues
allows us to allocate our resources effectively,
according to the threat that each one

poses. They are developed from a range of
information, including our own professional
knowledge and expertise, as well as the
things that you tell us are important. To
achieve that understanding we undertake
various methods of consultation with

the public and our partners, as well as
considering the specialist crime and
intelligence information we have gained.

All of these things together help us to
identify the broad range of issues which
determine our local policing priorities for
the year.

As well as our local policing priorities,

we also take account of the things that

we think are an important focus for
delivering excellent policing services to our
communities. We call them our strategic
priorities and they are

Neighbourhood Policing
Quality

Diversity

Value for Money
Protecting People

These priorities govern how we do
business and everyone who works for the
Constabulary understands why they are
important. We think they have served both
the Constabulary and our communities
very well and they have therefore remained
unchanged for a number of years, except
for the addition of our value for money
priority in 2010.

In summary, our local policing priorities
relate to the specifc policing issues that are
important to our communities and indicate
the particular things we need to address to
keep our communities safe. Our strategic
policing priorities relate to the broader
areas that will determine how we will
go about tackling those key issues.



http://www.getintheloop.co.uk
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How we determine
our priorities

National Policing Priority
- to reduce crime

Priorities identified and
agreed with our partners

Our priorities
for 2011 - 2012

The things our communities

tell us are important

Our Strategic Priorities

Threats identified through

S crime and intelligence

assessments

Our Ambition and

Operational Objective

<>
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How we will measure our success
- performance measurement and scrutiny
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The Constabulary and Police Authority
have agreed a range of key performance
indicators and targets, based on the things
that the public have told us are important.
This is one of the ways in which the
Authority monitors the Constabulary’s
progress throughout the year. You can view
our performance indicators and targets
here.

Constabulary performance is reported to
the Police Authority on a formal basis four
times a year, in February, May, August and
November via the Performance Bulletin.
You can view the latest performance
information by clicking here. The
Authority will monitor this information
throughout the year through its scrutiny
process, to ensure that the Constabulary is
performing well and to identify any areas
where it is considered that improvements
need to be made.

Some areas of policing are more diffcult
to monitor by numbers and statistics, so the
Constabulary and Authority have agreed

a range of issues which will be reviewed

on a regular basis through the Authority’s
scrutiny process. Overall these issues refect
the Strategic Priorities in this Policing Plan,
which can be found on page 11, and the
Authority is responsible for monitoring
these to ensure that the Constabulary is
delivering on the priorities that have

been agreed.

Some issues, such as serious organised crime
and counter terrorism, are highly sensitive
and, for obvious reasons, we are not able to

make public full details of everything we are
doing to tackle them. Some members of the
Police Authority have been security cleared
to receive regular reports and scrutinise

the work in these areas so that you can be
confdent the Constabulary is dealing

with them.

There are other equally important but

less confdential issues, such as tackling
neighbourhood problems, domestic
violence, reducing offending and achieving
value for money, which are also reported
upon to the Authority on a regular basis as
part of the scrutiny process.

The Authority also monitors the quality of
the service provided by the Constabulary
to ensure that residents are treated politely
and fairly and that offcers are honest and
effcient in the way that they deliver
policing services.

The Authority has a “Scrutiny Schedule”
which lays out the specifc areas being
monitored during 2011 - 2012 and
indicates the monitoring arrangements
that have been put in place. To go to the
“Scrutiny Schedule” click here.



http://www.lancspa.gov.uk/documents/publications/reports/
http://www.lancspa.gov.uk/documents/publications/reports/
http://www.lancspa.gov.uk/documents/publications/reports/
http://www.lancspa.gov.uk/documents/publications/reports/
http://www.lancspa.gov.uk/documents/publications/reports/
http://www.lancspa.gov.uk/documents/publications/reports/
http://www.lancspa.gov.uk/files/110328%20FINAL%20SCRUTINY%20SCHEDULE%202011-12%20colour%20v0.11.pdf
http://www.lancspa.gov.uk/files/110328%20FINAL%20SCRUTINY%20SCHEDULE%202011-12%20colour%20v0.11.pdf
http://www.lancspa.gov.uk/files/110328%20FINAL%20SCRUTINY%20SCHEDULE%202011-12%20colour%20v0.11.pdf

- Our Operational
Objective and Policing
Priorities for 2011 - 2012

Burglary & Vehicle Crime Violent Crime
Learn more _‘ |7 Learn more
(Our Operational Objective\

. . . To provide the highest quality :
Anti-Social Behaviour policing service to the public Protecting Vulnerable People
Learn more o of Lancashire, preventing and T Learn more
detecting the crime and

anti-social behaviour that affects
them and protecting those who
are most vulnerable in

our communities.
\_ Y,

Counter Terrorism J L Serious & Organised Crime
Learn more Learn more

Road Safety
Learn more
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Our Strategic Priorities for 2011 - 2012

The key issues that govern how we do business

Click on the strands below for more information
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How we spend your money

Adding ‘Value for Money’ to the four
existing Constabulary strategic priorities in
2010 demonstrates the importance we place
on the need to design and deliver policing
services in the most effcient and effective
way possible. It means that we are working
hard to ensure that achieving value for money
becomes engrained in our culture, just as the
four existing strategic priorities have done.
We seek to take account of every pound we
spend and constantly review our systems and

Where the money comes from

|— 23%

69%—|

I Grants £207.1m
B Council Tax £68.5m
B Other income £24.9m

processes to identify where savings can be
made. This part of the plan demonstrates
how much money the Constabulary receives
and how we allocate it to ensure that we can
most effectively meet the demands of policing
Lancashire. We also describe the things we
are doing to ensure that we are spending
your money wisely, in our Value for Money
Statement. The Authority and Constabulary
are audited each year for how well they do
this and this year the Audit Commission said:

“The Authority has sound financial
arrangements in place to effectively
support the delivery of strategic
objectives. It is in good financial
health and has a track record of
managing spending within budgets...
The Constabulary’s sustaining
excellence programme introduced in
2008709 is effective for reconfiguring
services and securing value for money
Improvements™.

How your money is spent

83%—|

— 8%

| Officers and staff £248.7m
W Supplies and services £17.4m

B Service contracts £12.3m

6%

3% —| |—2%

|—4%

— 2%

B Premises £9.4m
B Transport £7.5m

I Capital Charges £5.2m

<>
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Achieving Value for Money

The Constabulary’s Value for Money
Statement is an excellent way for us to
demonstrate the measures we are taking
to improve the effciency and effectiveness
of every area of our business. Here we
highlight the activity that is ongoing to
streamline our systems and processes,
reduce bureaucracy and prevent
duplication, to ensure that we free up as
much time for frontline offcers as possible,
enabling them to deal with the things that
matter most to the public. We also outline
the work that is ongoing to restructure the
Constabulary, to ensure that high quality
policing services continue to be delivered

in Lancashire, despite the budget cuts

of almost £42m over the next 4 years.

To identify savings, every aspect of the
Constabulary’s business is under review - 62
separate projects have been identifed, 56
have already been completed and the rest
are either currently ongoing or planned for
2011712, Over £38million of savings has
already been identifed, with the savings
being implemented over a 4 year period.

Of the savings identifed, three quarters will
come from back offce, or support functions.

In 2011712, the Constabulary will achieve savings of £13.822m
Planned cashable efficiency savings 2011/12:

£m
Administrative Support 6.271 45.4%
Operational Support 6.313 45.7%
Front line 1.238 9%
13.822
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Our Value for Money Statement

Value for Money Area

Improvements in
the deployment of
officers and staff

Focus on

Protecting the frontline.

Activity undertaken or planned

Identifying and understanding the key frontline roles that we

wish to protect.

Terms of reference for all organisational reviews which include
achieving most effective deployment of offcers and staff and
protection of the frontline.

Allocating resources based on risk,
threat and harm.

When making decisions about resource allocation we will be
guided by the needs of the community to design our services
from the ‘outside in’, using knowledge from our intelligence
assessments and risk registers.

Matching resources to demand.

The Constabulary has reviewed its neighbourhood, response and
criminal investigation shift patterns to ensure that offcers and
staff are in the right place at the right time. We will continue to
improve our forward planning to identify trends.

Maximising deployment of
warranted offcers.

Minimising time lost from sickness abstractions through early
medical intervention by Force Medical Offcer and compliance
with the Attendance Management Policy. Continue to support
staff and give recuperation advice to assist them to return to work.

Organisational reviews have been carried out across all
departments, reviewing roles and functions to ensure that the
optimum number of warranted offcers is deployed in delivering
frontline policing services to the public.

Use of new technologies such as Automated Resource Location
Systems to ensure that deployment of offcers is carried out in
the most effective and productive way.

Reducing the amount
of money spent on
overtime

A rigorous approach to scrutiny of
overtime spending.

The Constabulary continually monitors the expenditure on
overtime as a percentage of the total wages spend. 5% overtime
budget reductions set in 2010 — 2011, with all divisions and
departments currently operating within these targets. A 10%
reduction target has been set for 2011 — 2012 for all police
offcers and operational police staff.

The development of an overtime
strategy/key messages.

This highlights controls on spending, appropriate authorisation
procedures and identifcation of high spending areas and is
utilised by managers. This ensures reduction efforts can be
targeted where they will achieve greatest impact.

Maintaining focus on achieving
reduction targets.

Routine distribution of management information to highlight
current spends. Quarterly Performance Reviews by senior
offcers and members of the Police Authority hold Divisional
Commanders and Departmental Heads to account for their
performance and expenditure.
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Value for Money Area

Improving business
processes

Focus on

Applying effcient business process
methodology and re-engineering to all

Activity undertaken or planned

The terms of reference for all organisational reviews require that systems

and processes are examined using QUEST business methodology to
ensure that they are operating in the most effcient and effective way.

areas of our business.

The use of technology to streamline processes to reduce cost and
increase productivity, e.g. Mobile Data Technology.

Reducing the burden
of bureaucracy

Benchmarking and assessment against the recommendations
made in the Reducing Bureaucracy Report by Jan Berry.

Constabulary representation on the national Reducing
Bureaucracy Group.

Reviewing all areas of business to

Frontline staff consulted in focus groups to identify issues which
impact most on the frontline.

identify where bureaucratic processes
are imposing a burden on frontline

Refning and reducing the number of Force policies allowing for
more offcer discretion in decision making.

staff and where they can be reduced.

Commencement of a Reducing Bureaucracy Organisational
Review, using QUEST methodology to review processes and
systems that are unnecessarily bureaucratic, duplicate other work
and fail to add value to service delivery.

Procuring services
through national and
regional frameworks

The Constabulary is currently involved in excess of 30 regional
and 20 national procurement contracts. These range from
consumable supplies such as vehicles, tyres, uniform to

offce supplies.

Expanding the range of goods and
services purchased collaboratively.

We are part of a Regional Procurement Group and the
Constabulary Purchasing and Contracts Manager leads the
Regional Contract Planning Workstream responsible for
exploring opportunities to expand collaborative procurement.

Use of some national contracts likely to become mandatory in
order to achieve effciency savings.

Use of Information
Technology

Moving towards national compatibility
for police I'T systems, known as
Information Systems Improvement
Strategy (ISIS). Developments,
changes or procurements within ICT

Lancashire has been using mobile data - the hand held Personal
Digital Assistant (PDAs) issued to offcers and the Mobile Data
Terminals (MDTs) ftted to vehicles - for a number of years. The
benefts include saving offcer time by allowing access to key up
to date information without them having to return to the station.
This allows for greater effciency and increased visibility.

are conducted within the spirit and
ambitions of ISIS.

Sale of Lancashire systems to other police forces - we have
determined an ISIS compliant route to market for our systems, to
enable co-operative working and introduce cost saving measures.

<>
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Value for Money Area

Focus on

Activity undertaken or planned

Assessing initiatives for the sharing of services or infrastructure

with regional colleagues, to deliver cost savings and a more
collaborative approach to ICT procurement.

Mobile telephony contract agreed via our own tender process in
the absence of any national framework, achieving a cost saving
of £100,000 per year.

Streamlining
support services

Reviewing every area of business to
reduce the number of staff employed
in support roles.

Terms of r_eference for aI_I or_ganisational re\_/ievys include
con3|derat|on of rationalisation and centralisation of
support services.

Organisational Reviews have resulted in the merger and /or
rationalisation of all business support functions including:
 Finance and Administration

* Human Resources

» Corporate Communications.

Exploring with other organisations the ability for joint
arrangements to deliver support services at lower cost.

Reducing overhead
expenses

Reviewing all areas of expenditure to
ensure that best value is achieved for
every £1 spent.

» 10% reduction in divisional and departmental budgets

 Estates

o Fleet

» Carbon Reduction - The Constabulary has a footprint of around
12,000 tonnes of carbon per year. An action plan has been put in
place to reduce this led by the Environmental Manager.

» Non Pay Costs have been reviewed in every area to reduce the
amount spent on equipment, travel, stationery etc.

Collaboration

Working in collaboration with other
forces and agencies to jointly
deliver services.

The Constabulary is now involved in a signifcant number of
collaborative initiatives with regional forces, particularly in the
protective services area, including:

» Covert Protection and Policing

» Technical Surveillance

Forensic Services

Firearms

Roads Policing (Motorway and ANPR)

Specialist Operations

Public Order.

<>
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Achieving value for money
- how are we doing?

Her Majesty’s Inspectorate of In addition the Audit Commission has
Constabulary (HMIC) are responsible for  a duty to ensure that the Authority
ensuring that police forces are monitored  and Constabulary have adequate

regarding how effectively they deliver arrangements in place to deliver value for
their services, to ensure that they operate  money in their use of resources and the
in a way that provides excellent value Commission’s view indicates this to be
for money. They consider a wide range the case. You can see this in more detail
of information in making their value by following the link — Audit Commission
for money assessments, known as the Annual Audit letter.

Value for Money Profles, the fndings of
which are available on their dedicated
website. You can see how we are doing in
delivering you value for money services by
viewing our profle on the HMIC website
by clicking here.
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http://www.hmic.gov.uk/Programmes/vfm/Pages/home.aspx
http://www.hmic.gov.uk/Programmes/vfm/Pages/home.aspx
http://www.hmic.gov.uk/Programmes/vfm/Pages/home.aspx
http://www.hmic.gov.uk/Programmes/vfm/Pages/home.aspx
http://www.audit-commission.gov.uk/localgov/audit/annualauditletters/aal0910/Pages/lancashirecountycouncilannualauditletter200910.aspx
http://www.audit-commission.gov.uk/localgov/audit/annualauditletters/aal0910/Pages/lancashirecountycouncilannualauditletter200910.aspx
http://www.audit-commission.gov.uk/localgov/audit/annualauditletters/aal0910/Pages/lancashirecountycouncilannualauditletter200910.aspx
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TOwa rdS 2015 Savings required 2011 - 2015
Financial Forecasts — £13.8m

So far we have outlined our recent |_ £14.6m

successes, our priorities for the year
2011 and beyond, and the activities
we are undertaking to ensure that we
get the best possible value for money
for policing in Lancashire. We have
also described briefy some of the
diffcult challenges that lie ahead in
restructuring the Constabulary and the
tough decisions that the Constabulary
and Authority will have to make to
ensure that we operate within our
reducing budgets. This is discussed in
greater detail in the next section but
here we aim to highlight the reason for
these changes.

Whilst we know the public are acutely
aware of the signifcant cuts being
made to public sector budgets, we
think it is vital that the communities
of Lancashire understand what those
choices actually mean in respect

of the impact on policing in our
neighbourhoods. The chart below
illustrates the amount of savings that
we are required to make over the next
four years which, at just under £42
million, shows why we need to put

in place the work we have described
throughout this Plan.

15

£ Millions

2011 2012 2013 2014
/12 /13 /14 /15

Financial year
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Capital Investment

The programme of capital investment covering the period 2011/12 — 2015/16
has been set around the requirement to reduce public sector spending over the
next four years. Home Offce grants (revenue and capital) were reduced by
£3.125m in 2010/11 and this required a review of the programme for that year,
with a resulting impact on 2011/12.

Government support for capital expenditure in 2011712 has been confrmed

at £2m, compared to expectations of around £3.5m. In order to address the
shortfall in capital support and reduce the impact on the revenue budget, close
scrutiny of capital requirements has been undertaken by the Constabulary
Business Group and Police Authority, resulting in only absolutely essential items
of expenditure being included in the revised programme. Due to a stringent
approach to scrutinising our investment requirements, our total investment over
the period will amount to £36m and will deliver a reduced fnancing requirement
of £2.5m over the period.

Expenditure planned for 2011/12 totals £12.379m (including amounts carried
forward from 2010/11 of £4.656m) with spending in the following areas:-

Information Technology and Security £7.336m
Accommodation £3.382m
Vehicle Replacement £1.661m

Our approach to bridging the financial gap

The good news is that we have already been working hard since 2008 to identify
ways to secure the savings we will need to make in 2011/2012 and beyond,

so we are already on track to achieve the savings needed. Our Organisational
Review programme will ensure that over the 4 year period the required savings to
provide a sustainable and balanced budget are delivered in a way which does not
compromise performance and delivers our ambition.

You can see how we are currently doing in achieving the necessary savings by
clicking here.
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Although we have talked a lot in this
plan about the amount of savings
required over the next four years and
the work that has been underway to
achieve this since 2008, the Authority
and Constabulary are still committed to
delivering excellent services for people in
Lancashire; our ambition to consistently
be the best force in the country remains
strong. To help us achieve this, a new
programme of work commenced in
September 2010, with reviews taking
place across all areas of our business,

to identify where improvements and
effciencies can be made. The overall
aim of the programme, known as
Sustaining Excellence (SE), is to re-
confgure the Constabulary to meet the
challenges we will face through to 2015
and beyond.

A new operating model for the
Constabulary is being designed,

which will require people both inside
and outside of the police service to
think differently about how policing

is delivered. It will inevitably involve
hard decisions about what and who

will remain and the programme

will challenge the way services have
traditionally been delivered, identifying
and implementing new ways of doing
things. We want to hear about the
things you think are essential and just as
crucially, the things you think we could
stop doing. We have already begun to get
these views and this will continue.

In undertaking this challenge, we must
remain focused on the things that have
so far served both the Constabulary and
the communities of Lancashire well.
This will ensure that the work we do
always meets the needs of the public and
that policing in Lancashire continues to
be as effcient, effective and affordable
as possible.

As detailed in our Value for Money
Statement, the Constabulary’s SE
Programme is managing a signifcant
amount of work to ensure that
increasingly precious resources are
allocated according to risk, threat and
harm and in response to the demands
that we face. Key to this is ensuring that
the Constabulary is working as effciently
and effectively as possible in all areas

of the business, with available resources
deployed at the frontline rather than in
supporting roles wherever practicable.

As a highly performing and successful
organisation, it is critical that, in
changing the way we do business, we
do not damage what works. In order
to ensure that the amount of change
we are currently undertaking does not
have a negative impact on service, the
Constabulary command team and
Lancashire Police Authority maintain
oversight of the recommendations made
by the SE Programme reviews, through
our Sustaining Excellence Governance
Board. This allows thorough
examination of the potential risks of

Towards 2015 - Sustaining Excellence

implementing this amount of change

in a relatively short time, so that the full
picture of the long term impact of each
review, and crucially how these affect
each other, can be properly examined
and understood.

We are hugely confdent that, through
the Sustaining Excellence Programme,
we will guide Lancashire Constabulary
safely through a diffcult and challenging
time. Policing will undoubtedly look
different as we get to 2015 but we have
the best people, effective partnerships
and effcient processes to support us.
The Government has also published

a bill setting out their plans to abolish
police authorities and to replace

them with elected Police and Crime
Commissioners. This will change the
way in which policing is governed

and Community Safety Partnerships
are funded and we will be talking to
you about these changes. This means
listening to and understanding your
concerns and designing and delivering
our services in response. Working
with the consent and support of

our communities will ensure that

we continue to provide high quality,
responsive local policing services to the
people of Lancashire, who we are proud
to serve.
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Contacts and useful information

You can learn a lot about the work of the Constabulary and Police
Authority through our websites and various social media sites:

Lancashire Constabulary

Headquarters,

PO Box 77,

Hutton,

Preston,

Lancashire PR4 5SB
0845 1 25 35 45

@@ ¥

Lancashire Police Authority

PO Box 653,
Preston,
Lancashire PR2 2WB

01772 533587

@@ N (f) Loor

Let us know about local crime and policing issues that are of concern We are keen to hear what you think of this Plan and the priorities

to you and contact your local Neighbourhood Policing Team by that have been identifed for the next twelve months. We also want to
clicking here. You can learn more about crime and policing in your hear about the policing issues that are of greatest concern to you and
local area by visiting the CrimeMapper website - click here. the impact that the proposed changes may have on our communities.

We understand the importance of community involvement in making
our neighbourhoods safer and stronger and we know that we can only

Contact our Planning Offcer directly by email. Click here to share
your views.

achieve success with your co-operation, support and involvement.
Special Constables and volunteers already make a signifcant
contribution to our policing family and actively help us to tackle the
issues outlined in this plan. We are now aiming to recruit additional
numbers of Special Constables and volunteers to help us keep our
communities safe; you can learn more by checking out the police
website Could You? If you would like to volunteer to help us achieve
our priorities on behalf of communities, please contact our recruitment

team by clicking here.


http://www.lancashire.police.uk
http://www.lancashire.police.uk
http://www.police.uk/
http://www.policecouldyou.co.uk
http://www.policecouldyou.co.uk
http://www.lancashire.police.uk/recruitment
http://www.lancashire.police.uk/recruitment
mailto:PolicingPlanConsultation@lancashire.pnn.police.uk
mailto:Consultation@lancashire.pnn.police.uk
http://www.getintheloop.co.uk
http://www.lancashire.police.uk
http://www.twitter.com/LancsPolice
http://www.http://www.facebook.com/lancspolice
http://www.lancashire.police.uk/contact-us
http://www.lancspa.gov.uk/
http://twitter.com/LancsPA
http://www.facebook.com/lancspolice
http://www.lancspa.gov.uk/contact/

<>
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Serious and Organised
Crime

We will continue to reduce the
harm caused by serious and
organised criminals operating in
Lancashire by:

* Analysing intelligence to
understand the threat posed
by organised crime gangs and
identify those responsible

* Using a range of tactics to target
and disrupt organised crime
gangs operating in the county
and across our borders

* Bringing organised criminals
to justice

* Using confscation powers to
prevent organised criminals
profting from illegal activities
in Lancashire

The Serious and Organised
Crime Unit (SOCU) is based

at police headquarters in

Hutton. SOCU offcers work
with local police teams and

their communities to identify
professional, organised and
lifestyle criminals who cause
harm to the community and who
undermine public confdence.

These ‘serious’ criminals come in
all shapes and sizes but they are
often the ‘masterminds’ behind
criminal networks. SOCU’s aim
Is to disrupt, investigate and
imprison such criminals.

To do this, SOCU is made up
of a range of specialist units.
These are:

Proactive Targeting Syndicates
Organised Vehicle Crime Team

Economic Crime Unit
(Financial Crime and Financial
Investigation)

Hi-tech Crime Unit
Drugs support

One such operation was
called Operation Greengage

Twenty six members of an
organised crime group spanning
the UK and mainland Europe
were convicted for their part

in @ major drugs and frearms
conspiracy. In total, they were
sentenced to nearly 331 years

in prison.

Offcers from Lancashire
Constabulary’s Serious and
Organised Crime Unit began the
investigation in November 2006,
the main subject being a person
who lived in the Preston area.
The investigation identifed that
this person was using a network
of couriers, which included close
family members and friends, to
transport funds to Amsterdam

to pay for controlled drugs that
would be subsequently imported
into the UK.

As the investigation progressed,
it became apparent that an
organised crime group within
Scotland, with links to this
Preston crime group, was already
being investigated by the Scottish
Crime and Drugs Enforcement
Agency. The Scottish group

were involved in the importation
of cocaine into the UK using
predominantly Eastern European
men who were fying into the
UK with drugs stored internally.
Working in collaboration with

other agencies, we identifed

an extensive organised crime
group operating across England,
Scotland and Europe and brought
the offenders to justice.

Road Safety

We will continue to reduce the
risk of harm being caused to
those using the road network in
Lancashire by:

* Using intelligence-led tactics
to target criminals who use our
roads to carry out illegal activity

» Working with partners to adopt
a problem solving approach to
reducing road casualties

* Employing both education
and enforcement initiatives
to address speed and other
contributory factors which cause
death and injury on our roads

Operation Hunter

In March 2011 Lancashire
Constabulary offcially launched
the use of a new Automatic
Number Plate Recognition
(ANPR) system of fxed and
mobile cameras as well as a new
analytical computer system to
monitor ‘live-time’ and historical
data. Protecting people is at the
heart of what we do and ANPR
will allow us to better protect
Lancashire’s communities and
improve confdence by securing
borders, ports and strategic routes
by monitoring the movements of
known criminals travelling into
and out of Lancashire to
commit crime.

This new investment in ANPR
will have a massive impact on the

way the Constabulary conducts
investigations and will put us in
an even better position to target
criminals through their use of
the roads.

To go to the Safer Lancashire site
click here.

We will continue to protect our
communities from the threat
posed by those motivated to carry
out terrorist activity by:

 Working with communities and
partners to prevent vulnerable
people from being persuaded
towards extreme ideologies
and action

* Relentlessly pursuing those
responsible for planning or
carrying out terrorist activity in
Lancashire

* Ensuring that we are fully
prepared to respond to terrorist
incidents should the unthinkable
happen in our county

Lancashire Constabulary,
together with police forces
throughout the United Kingdom,
are better trained and equipped
than ever before to combat

the threat of international and
domestic terrorism.

As part of the ongoing
‘Lancashire Constabulary
Counter Terrorist Strategy’
dedicated Counter Terrorism
Security Advisers (CTSAs) based
in Lancashire Counter Terrorism
Branch, provide counter terrorism
protective security advice to
business, industry or premises at
risk from terrorism.


http://www.saferlancashire.co.uk/2011/priorities/index.asp?siteid=5550&pageid=30356&e=e
http://www.saferlancashire.co.uk/2011/priorities/index.asp?siteid=5550&pageid=30356&e=e
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The CTSA:s also provide
counter terrorism advice to a
wide range of stakeholders,
including companies that hold
sensitive government contracts,
members of the general business
community and to Lancashire
Constabulary. The CTSAs
work closely with other police
forces throughout the country,
Government departments,
representative bodies, industry
and other agencies.

The Counter Terrorism Branch
Is made up of a number of key
departments covering a wide
range of responsibilities.

Intelligence Unit

This is where all internal and
external information and
intelligence is received. It is

then recorded, actioned and
disseminated to appropriate
teams. In addition the Intelligence
Unit employs Intelligence
Analysts who constantly review
the intelligence in order to
identify trends and patterns.

Counter Terrorism Branch
Operations Team

This unit covers three main
subject areas:-

* International which investigate
dissident activity carried out by
UK and non UK nationals in
support of international
terror groups.

* Irish Related Terrorism — this
investigates dissident activity
relating to Nationalist and
Republican groups.

e Domestic Extremism -

Investigates extreme domestic
political opposition, industrial
disputes that affect the economy
and subversive pressure groups

Counter Terrorism Branch
Protection Team

The Counter Terrorism branch
has responsibility for the personal
protection of visiting VIPs and
members of the Royal Family.

Counter Terrorism Branch
Briefing Team

The briefng team have
responsibility for delivering
Counter Terrorism Briefngs to
all Police Staff, partner agencies
and the public to inform them of
the current threat and how they
can assist.

Foreign Nationals
Registration

All foreign nationals with Home
Offce permission to temporarily
stay within the county have their
stay ratifed and processed by
Counter Terrorism.

Community projects

Lancashire has been responsible
for a number of local projects that
have been rolled out across the
country. One such project ACT
Now (All Communities Together)
Is a classroom exercise hosted by
Lancashire Constabulary that
allows community groups to play
the role of police offcers, to make
carefully thought out decisions
based on information from police
sources and members of the
public about a mock terrorist
incident. See the link to view

full details.

ACT Now - link to Police website
click here.

Anti-Social Behaviour

We will reduce the harm caused
by anti-social behaviour in our
communities by:

* Developing profles of our
neighbourhoods to understand
where issues exist

* Deploying our neighbourhood
teams where they are most
needed,

* ldentifying and protecting those
who are most vulnerable to
victimisation by ASB offenders

* Identifying and protecting those
who are repeatedly subjected
to ASB

* Ensuring that solutions known
to work in resolving ASB
problems are implemented
throughout Lancashire

» Working with our partners to
implement permanent solutions
to ASB problems

ASB week - part of the
Summer Confidence
Campaign

During August 2010 Lancashire
Constabulary held a Summer
Confdence Campaign. One of
the themes of the campaign was
anti-social behaviour (ASB). The
campaign highlighted a range of
activities looking at ASB issues
and how the Constabulary deals
with them. The negative impact
ASB can have on those who are
vulnerable or subject to repeat
ASB cannot be underestimated.
In order to minimise this

impact we have a clear strategy
and pledge for tackling ASB

in partnership with other key
agencies. Click below to link:

ASB strategy

ASB minimum standards
ASB pledge

ASB on Force home page

Burglary and Vehicle
Crime

We will continue to reduce the
risk of becoming a victim of
burglary or vehicle crime in
Lancashire by:

* Analysing crime trends and
intelligence to understand the
threat

* Targeting and disrupting known
offenders

 Working with our partners
to tackle the issues which cause
people to commit these types of
crime, such as drug and alcohol
misuse and social deprivation

» Managing and monitoring
offenders to help them to stop
their offending behaviour

Crime continues to fall in
Lancashire

Home Offce crime statistics
released in March 2011 show that
Lancashire is still one of the safest
places in the country to live, with
police offcers and police staff
continuing to achieve higher than
average reductions in crime.


http://www.lancashire.police.uk/about-us/departments/counter-terrorism/act-now
http://www.lancashire.police.uk/about-us/departments/counter-terrorism/act-now
http://www.lancashire.police.uk/need-to-know/antisocial-behaviour

<>


http://www.lancashire.gov.uk/office_of_the_chief_executive/lancashireprofile/monitors/crime.asp
http://www.lancashire.gov.uk/office_of_the_chief_executive/lancashireprofile/monitors/crime.asp
http://www.lancashire.gov.uk/office_of_the_chief_executive/lancashireprofile/monitors/crime.asp
http://www.lancashire.police.uk
http://www.lancashire.police.uk
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Lancashire Police Authority
and the Constabulary have

an excellent track record in
generating effciency and
productivity. Our excellent
record has been recognised by
both the Audit Commission
and Her Majesty’s Inspectorate
of Constabulary. Our level of
preparedness has enabled us

to identify signifcant savings
already, which will assist in our
future plans for saving almost £42
million by 2014/15.

We remain commited to
providing citizen focused policing
that secures and maintains high
levels of performance. We will
achieve this through the consistent
delivery of a frst class citizen
focused policing service that
meets the needs of individuals,
protects the most vulnerable and
also delivers the greatest value
for money.

Click on the link so to see
Lancashire Constabulary Value
for Money profles compiled by
HMIC

Quality
To deliver a consistently high

quality of service at every point
of contact by:

Building quality into our everyday
processes, embedding the
principles within core business

And

* Treating people politely and
with fairness, dignity and respect

* Identifying and understanding
the needs of individuals

* Being clear, honest and realistic

about the actions we will take

 Keeping people informed
about enquiries in a way that is
suitable for them

» Taking pride in providing a
professional service in our
dealings with the public, our
partners and all who come into
contact with the Constabulary

 Understanding that
communities expect and deserve
high quality policing services
and that delivering them will
improve public confdence in
Lancashire Constabulary

* Ensuring the integrity of data
that we record and store through
effective monitoring processes

Customer Service Excellence
Award

In February 2011 Lancashire
Constabulary became one of only
two forces in the country to be
given the Government’s Customer
Service Excellence Award. The
award recognises organisations
that are frmly focused on
customer satisfaction, and who

go the extra mile to deliver the
best service possible with their
customers’ needs in mind.

To achieve the accolade, the
Constabulary had to demonstrate
that it had a clear understanding
of customer needs, took timely
action to deal with calls for
assistance and delivered the
service as promised to individuals.
It also had to demonstrate that
offcers and staff were polite and
friendly, dealt effectively with
problems and that performance

was closely managed.

In particular, the Assessors said

of the Constabulary: “This is

an exemplary organisation that
demands, and delivers, high levels
of quality, customer focused
services with customer satisfaction
levels increasing.

“There is a real can do approach
by all the staff 1 met in delivering
excellent customer experiences
and the ‘Beyond Expectations’
programme frmly embeds the
customer service ethos across

all levels of staff, irrespective

of internal or external
responsibilities.

“Results from customer
satisfaction surveys indicate
overwhelmingly that the customer
does sit at the heart of the service
delivery and this was further
evidenced from the compliments
and commendations logged.

“Overall | feel thisis a
commendable service providing
excellent levels of customer
service to both victims and
perpetrators of crime.”

The Customer Service Excellence
standard is re-assessed on a three
year rolling programme.

Complaints against
the Police

The number of complaint cases
recorded against employees of
Lancashire Constabulary fell
again by 15.7% in the period
April 2010 to March 2011. The
number of cases of incivility and
neglect of duty showed decreases
of 23.7% and 32.1% respectively.

This is a very positive outcome
for the Constabulary which prides
itself on the high standards of
service it expects from all the staff
who work for the organisation.

Diversity

To respond to the different needs
of our communities by treating
everyone with fairness and
respect, by:

Emphasising the importance of
diversity, integrating its principles
Into core business

And

* Recognising that everyone is
unique and that by treating
people with dignity and
respect we will build trust and
confdence

* Ensuring that we recruit and
maintain a workforce, with
specials and volunteers, that
refects the make up of our
communities

 Engaging effectively with diverse
communities, in particular with
young people, increasing trust
and co-operation in order to
police more effectively

* Delivering a policing service that
is fair and equitable to all and
responds to the diversity of our
local communities and cultures


http://www.hmic.gov.uk/PolicePerformance/Pages/Valueformoneyprofiles.aspx
http://www.hmic.gov.uk/PolicePerformance/Pages/Valueformoneyprofiles.aspx
http://www.hmic.gov.uk/PolicePerformance/Pages/Valueformoneyprofiles.aspx
http://www.hmic.gov.uk/PolicePerformance/Pages/Valueformoneyprofiles.aspx
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» Monitoring changes in service
delivery to ensure that no
group, internally or externally, is
disproportionately affected

As one of the region’s largest
employers, Lancashire
Constabulary is committed

to embracing diversity,

by recognising difference,
understanding difference and
treating everyone with dignity
and respect.

We’re focused on helping and
supporting every one of our
people by promoting diversity

in the workplace and we believe
that, by doing so, we are creating
a workplace that protects and
develops our colleagues whilst also
providing the best service possible
for our communities through a
thorough understanding of the
needs of different people and
communities when we go

about policing.

Stonewall Index

The Index is the defnitive
national benchmark showcasing
Britain’s top employers for
lesbian, gay and bisexual
staff. It provides employers
with valuable feedback and
allows them to measure their
continued improvement. Now
In its sixth year, the index is
seen as a key measure of an
organisation’s commitment

to diversity generally. Taking
part in Stonewall’s Workplace
Equality Index shows a public
commitment to our LGB

employees, customers and service
users. It demonstrates that we are
willing to change our organisation
to ensure LGB people feel safe
and valued when working for
Lancashire Constabulary or
coming into contact with us as

a service provider. The Index
consists of a 25 question survey
designed to sample workplace
culture, covering both policy

and practice. The organisations
that score highest on the survey
are published as Stonewall’s Top
Employers in January each year.
In 2010, Lancashire Constabulary
came 47th in the index. This was
a move up of 30 places on the
previous year, this being only the
second year that we have entered.
Lancashire Constabulary came
11th out of the 30 police forces
who entered.

<>



Performance indicators and targets 2011-12

Public Safety

Local Indicator 1 Number of people killed or seriously injured in road traffic collisions

Efforts continue to be made to influence driver behaviour and to work with
other agencies, such as the Highways Agency, local authorities and vehicle
manufacturers. The desired level for 2010/2011 has not been achieved.

2008/2009 2009/2010 2010/2011 2011/2012
Level 890 819 810 N/A
Desired Level 955 872 778 786

Anti-Social Behaviour

Local Indicator 2 Percentage of people who agree that the police and local councils are dealing with anti-social behaviour and crime that matter in their

area
This indicator is new for 2011/2012 and limited historical data are available. 2009/2010 2010/2011 2011/2012
The data for this indicator will be gathered by the Local Confidence Survey. Level 72.7% 72.2% N/A
Desired Level *At least 10/11
*The 2011/2012 desired level is to at least maintain the 2010/2011 level.
Local Indicator 3 Criminal Damage Offences per 1,000 population
Criminal Damage is widely perceived as a proxy measure for Anti-Social 2008/2009 2009/2010 2010/2011 2011/2012
Behaviour. The desired level for 2010/2011 has been achieved. Level 20.4 17.2 14.3 N/A
Desired Level 21.7 < 2009/2010 16.4 *< 2010/2011
*The 2011/2012 desired level is to have a reduction on the 2010/2011 out-turn MSF Average 18.1 15.4 13.0 N/A
level.
Local Indicator 4 Number of Anti-Social Behaviour Incidents per 1,000 population
The way in which the data for this indicator are to be collected has been 2011/2012
revised for 2011/2012 and comparisons with historical data will not be possible. Level N/A
For this reason no desired level has been set for 2011/2012. Desired Level None Set
MSF Average N/A




Local Indicator 5 Percentage of ASB callers that are satisfied with the service provided by the police

This indicator was new for 2010/2011 and limited historical data are available. 2010/2011 2011/2012
The desired level for 2010/2011 has not been achieved. Level 79.4% N/A
Desired Level 80% 80%
Serious Acquisitive Crime
Local Indicator 6 Number of serious acquisitive crimes per 1,000 population
This indicator includes the following crime types; Domestic Burglary, Vehicle 2008/2009 2009/2010 2010/2011 2011/2012
crimes and Robbery. The desired level for 2010/2011 has been achieved. Level 11.6 9.6 9.1 N/A
Desired Level 12.0 No increase No increase *< 2010/2011
*The 2011/2012 desired level is to have a reduction on the 2010/2011 out-turn MSF Average 16.9 14.1 12.5 N/A
level.
Local Indicator 7 Percentage of serious acquisitive crimes resulting in a sanction detection
This indicator was new for 2009/2010. This indicator includes the following 2008/2009 2009/2010 2010/2011 2011/2012
crime types; Domestic Burglary, Vehicle crimes and Robbery. The desired level Level 25% 27% 32% N/A
for 2010/2011 has been achieved. Desired Level None Set > 2008/2009 28.6% 30%
MSF Average 17% 17% 19% N/A
Violent Crime
Local Indicator 8 Number of Violence with Injury crimes per 1,000 population
This indicator is new for 2011/2012. This indicator includes offences that 2008/2009 2009/2010 2010/2011 2011/2012
range from assaults that result in Actual Bodily Harm to more serious offences. Level 8.3 7.4 7.2 N/A
Desired Level *< 2010/2011
*The 2011/2012 desired level is to have a reduction on the 2010/2011 out-turn MSF Average 7.0 6.2 N/A

level.




Local Indicator 9 Percentage of Violence with Injury crimes resulting in a sanction detection

This indicator is new for 2011/2012. This indicator includes offences that 2008/2009 2009/2010 2010/2011 2011/2012

range from assaults that result in Actual Bodily Harm to more serious offences. Level 47% 49% 55% N/A
Desired Level 55%
MSF Average 44% 45% N/A

Service Delivery

Local Indicator 10 Percentage of users that are satisfied with the overall service provided by the police

This indicator is an aggregation of the responses from those who were victims 2008/2009 2009/2010 2010/2011 2011/2012

of domestic burglary, violent crime, vehicle crime and those involved in road Level 84% 85% 86% N/A

traffic collisions. The desired level for 2010/2011 has been achieved. Desired Level At least 07/08 At least 08/09 At least 09/10 | *At least 10/11
MSF Average 84% 86% N/A N/A

*The 2011/2012 desired level is to at least maintain the 2010/2011 level.

Local Indicator 11 Comparison of satisfaction between white users and users from minority ethnic groups with the overall service provided by the

police
The users will be those who were victims of domestic burglary, violent crime, 2008/2009 2009/2010 2010/2011 2011/2012
vehicle crime, racist incidents and those involved in road traffic collisions. This White Level 83% 85% 85% N/A
indicator will be used to monitor the equality of the service provided to the BME Level 77% 81% 78% N/A
community of Lancashire. The desired level for 2010/2011 has not been Desired Level No disparity No disparity No disparity *No disparity
achieved.
*The desired level for 2011/2012 is to have both a high level of satisfaction and
no disparity.

Local Indicator 12 Satisfaction of victims of racist incidents with the overall service provided by the police
This indicator will be an aggregation of the satisfaction of users with the whole 2008/2009 2009/2010 2010/2011 2011/2012
experience of the service provided. The desired level for 2010/2011 has not Level 78% 79% 77%
been achieved. Desired Level At least 07/08 At least 08/09 > 2009/2010 *> 2010/2011

MSF Average 80% 81% N/A N/A

*The 2011/2012 desired level is to have an increase on the 2010/2011 level.




Local Indicator 13 Percentage of 999 calls answered within a 10 second response time

The desired level is consistent with national call handling standards. The 2008/2009 2009/2010 2010/2011 2011/2012
desired level for 2010/2011 has been achieved. Level 93% 94% *93% N/A
Desired Level > 90% > 90% > 90% > 90%
* The data are for April 2010 to February 2011, due to a technical problem no
data are available for March 2011.
Local Indicator 14 Percentage of non-999 calls answered within a 40 second response time
The desired level is consistent with national call handling standards. The 2008/2009 2009/2010 2010/2011 2011/2012
desired level for 2010/2011 has been achieved. Level 95% 93% *91% N/A
Desired Level > 90% > 90% > 90% > 90%
* The data are for April 2010 to February 2011, due to a technical problem no
data are available for March 2011.
Local Indicator 15 User satisfaction with the way in which their non-999 call was handled
The desired level for 2010/2011 has been achieved. 2008/2009 2009/2010 2010/2011 2011/2012
Level 98% 96% 98% N/A

*The 2011/2012 desired level is to at least maintain the 2010/2011 level.

Desired Level

At least 07/08

At least 08/09

At least 09/10

*At least 10/11

Local Indicator 16 Percentage of responses to incidents requiring immediate response within a 15 minute response time

This is, and will continue to be, an important indicator of response to calls for
immediate assistance. However, there are important safety issues to be
considered in respect of responding to these types of incidents.

The safety of the public and police staff are extremely important and to remove
the pressure upon Constabulary staff in attempting to reach specific levels of
achievement, no desired level has been set for 2011/2012. Nevertheless, the
Constabulary will still attempt to arrive at the scene of this type of incident as
quickly and as safely as possible.

2008/2009 2009/2010 2010/2011 2011/2012
Level 84% 89% 93% N/A
Desired Level None Set None Set None Set None Set




Local Indicator 17 Percentage of non-emergency incidents attended within one hour

This indicator was new for 2009/2010 and limited historical data are available. 2009/2010 2010/2011 2011/2012
This indicator will be used to monitor the level of response to those incidents Level 80% 90% N/A
where attendance was required within one hour. The desired level for Desired Level None Set 90% 90%
2010/2011 has been achieved.

Local Indicator 18 Percentage of non-emergency incidents attended within 48 hours
This indicator was new for 2009/2010 and limited historical data are available. 2009/2010 2010/2011 2011/2012
This indicator will be used to monitor the level of response to those incidents Level 83% 92% N/A
where attendance was required within 48 hours. The desired level for Desired Level None Set 90% 90%
2010/2011 has been achieved.

Local Indicator 19 Percentage of people who have confidence in Lancashire Constabulary
This indicator is new for 2010/2011 and limited historical data are available. 2009/2010 2010/2011 2011/2012
The data for this indicator will be gathered by the Local Confidence Survey. Level 86% 88% N/A

Desired Level *At least 10/11

*The 2011/2012 desired level is to at least maintain the 2010/2011 level.

Local Indicator 20 Percentage of Hate Crimes resulting in a sanction detection
This indicator is new for 2011/2012 and limited historical data are available. 2008/2009 2009/2010 2010/2011 2011/2012

Level 52% 55% 58.8% N/A

This indicator includes offences where the perceived motivation of the offender Desired Level 58.8%

was based on prejudice arising from issues of Sexual Orientation, Disability,
Gender, Transgender, Age, Race or Religion.




Management

Local Indicator 21 Number of working days lost due to sickness per police officer

In common with most of the police forces in England and Wales, Lancashire
Constabulary records sickness absence in days lost.

The desired level for 2010/2011 has not been achieved.

2008/2009

2009/2010

2010/2011

2011/2012

Level

6.0

7.5

8.2

Desired Level

Less than 8.5

Less than 7.5

Less than 7.5

Less than 7.5

Local Indicator 22 Number of working days lost due to sickness per police staff employee

In common with most of the police forces in England and Wales, Lancashire 2008/2009 2009/2010 2010/2011 2011/2012
Constabulary records sickness absence in days lost. Level 8.7 8.0 7.6
Desired Level Less than 8.5 Less than 8.5 Less than 8 Less than 7.5

The desired level for 2010/2011 has been achieved.




OUR STRATEGIC PRIORITIES FOR 2011-2012

Neighbourhood

Policing

Protecting
People

Value
for Money

To provide local policing
that is visible, accessible
and responsive by

Building on our excellent
foundation in
neighbourhood policing

And

e Working with our
communities and partners
to tackle the causes of
crime and anti-social
behaviour, reducing its
impact on victims and
holding those responsible
to account.

* Moving towards
neighbourhood
management;

e Employing effective
offender management by
focussing on those
causing most harm;

e Adopting a problem ori-
ented partnerships ap-
proach to improving
neighbourhoods;

e Using restorative justice
principles where
appropriate.

e By listening to our
communities and
communicating in ways
that are clear and
understood.

To respond to the different
needs of our communities
by treating everyone with
respect and dignity by:

Emphasising the importance
of diversity and by
integrating its six aspects into
our day to day business

And

e Recognising that
everyone is unique and
that by treating people
with respect and dignity,
including our own staff,
we will build trust and
confidence;

e Actively recruiting from
all sections of our
communities into every
area of the policing family
to ensure we have the
best skills available to us;

e Encouraging an open and
inclusive culture and
celebrating the diversity
of our workforce;

e Effectively engaging with
our diverse communities
which in turn will help us
to police effectively;

¢ Delivering a policing
service that is fair and
equitable to all and
responds to the diversity
of our local communities
and cultures.

To deliver a consistently high
quality of service at every
point of contact by

Building quality into our
everyday processes so that
everyone understands ‘how
we do things around here’

And

* Treating people politely
and with respect and
dignity;

e Understanding and
identifying what the
individual person needs;

e Being clear and realistic
about what action needs
to be taken;

e Keeping people up to date
with their enquiries and
agreeing with them how
and when this will
happen;

e Being proud of ourselves
and the organisation;

e Being professional at
all times.

e Constantly being guided by
the principles outlined in
our ‘Beyond Expectations’
plan, to ensure that
excellent quality of service
is part of our culture.

e Understanding our com-
munities so that we design
and deliver our services
according to thier needs.

To protect individuals
and communities, especially
those who are vulnerable by

Managing risk, beginning to
close the Level Il gap and
building capacity and
capability through the
effective use of our resources

And

e Concentrating on
protecting vulnerable
people, serious &
organised crime, major
crime and counter
terrorism;

e Developing our
intelligence and working
with communities to
reduce the threat;

e Preventing and disrupting
offenders; using a range
of tactics including our
integrated offender
management approach,
Revolution.

e Working with potential
victims to make them less
vulnerable;

e Responding professionally
to critical incidents.

To provide an efficient and
effective policing service that
delivers optimum value for
money for the public, by:

Integrating a value for
money culture into our
everyday business

And

e Ensuring that the needs
of our communities guide
our decisions about how
resources are allocated

e Allocating our resources
based on known risks,
threats and potential
causes of harm,
appropriate to levels of
actual demand

e Constantly reviewing our
business processes to
ensure that they are as
efficient as possible

e Taking advantage of every
opportunity to reduce
bureaucracy, cut waste
and duplication and
improve efficiency.

e Working with a range of
partners to procure and
deliver services jointly
where appropriate



Like all public sector bodies, the
Constabulary is currently facing a
diffcult fnancial future.

By April 2011, we need to fnd £10
million savings, which obviously places
us in a diffcult position so the work

of Sustaining Excellence is crucial in
helping us to achieve those savings whilst
also going through the change process.

Where does our money come
from?

The force is funded predominantly
through a grant from the Home Offce
(75%) and from the local Council Tax
precept (25%) although there are some
other additional pots of money for
specifc initiatives.

The government grant increase is
usually agreed on a three year basis.

For the fnancial years 2008/9 and
2009710 we received a 2.7% increase in
our grant. We will also receive a 2.7%
increase for next year 2010/11.

Knowing in advance what our grant
increases will be helps us in planning
for the future. The 2.7% increase,

for example, has provided us with a
‘standstill’ position in that it has been
suffcient to keep pace with pay awards
and infation but has been insuffcient to
pay for new developments.

Unfortunately, as you’ll be well aware,
policing does not ‘standstill’ and there
are always new and increasing demands
on the services we provide. We therefore
look to achieve savings and effciencies
in order to pay for the new and better
services we want to deliver. We also

look to the Police Authority, through

the Council Tax, to also support new
investments in priority areas. In the

last few years, the Police Authority

has been particularly supportive by
setting Council Tax increases above the
national average. This has enabled us to
make signifcant new investments mainly
around protective services, including
Counter Terrorism, Serious and
Organised Crime, the Public Protection
Units and Strategic Roads Policing.

In simple terms, we need increases in
grant and Council Tax to be in line
with pay awards and infation to just
‘standstill’.

Why do we have to save money?

From 2011/12 onwards, we are
anticipating that we will experience
reductions in both our grant AND
Council Tax increases. It’s possible that
there could be no increases at all and it
Is this position that has led to the Chief
looking for savings of £10m over the
next two years. The two main issues will
be:

» The grant for 2011/12 through
to 2013714 will not be known
until after the General Election
in 2010 but whoever wins, it is likely
that the police service, along with
other parts of the public sector,
will experience a signifcant reduction
in funding. Just a 1% reduction in our
grant increase costs £2m per annum.

« Similarly, increases in Council Tax
from 2011/12 are also likely to
be small if any at all, and a 1%
Council Tax increase is worth
£700,000.

In summary...

You might think that this all sounds a
bit like putting our fngers in the air and
coming up with a domesday scenario
and that may be true to a point. But

what we absolutely cannot afford to do
Is to wait and see what happens in 2011
because it will be too late and we won’t
have the cushioning we need in order to
protect the front line. We have to use our
professional judgement now to prepare
the Constabulary for a diffcult few
years and to protect our organisation in
advance of that.

So what are we doing?

A round of reviews which are a
combination of full organisational
reviews (formerly organisational support
reviews), ‘light’ reviews and head of
profession reviews are under way.

Each of the areas have been asked

to aim for savings of 10% which, if
achieved, will bring in around £6
million. On top of the money we have
already saved from previous ORs as well
as standardised budget reductions of
half a percent across all areas, we should
have over £10 million in the bank ready
for 2011.

The three categories for reviews are;

» A full OR following Quest
methodology and the following areas
will be looked at;

0 Intel
0 Scientifc Support
* An OR ‘lite’ covering;
0 Custody
o0 Crime Management
o FMIT
0 Training
0 Roads Policing
o Cadre

» A Head of Profession review covering;
0 Air Support Unit
0 Covert Policing

o

Community Cohesion and
Diversity

0 Corporate Communications
o Counter Terrorism Unit
o PSD
o ICT

Information on the progress made by all
of these reviews, plus all the other work
being taken into consideration under
Sustaining Excellence will be posted on
Sherlock as we go along.

“This is a highly ambitious programme
of reviews and the Chief Constable
has made it clear that, whilst we do
need to fnd these signifcant savings, it
Is imperative that LANCON remains
effective, and continues to deliver a
quality and citizen focused service.”

























































WORKING TOGETHER TO TAKE

ANTI-SOCIAL BEHAVIOUR SERIOUSLY

... our pledge to you

We know that if anfi-social behaviour happens fo you, it can have a big impact on your qualily
of life which is why here in Lancashire, we are commitied fo tackling if by working fogether.

We will fake your reports of anti-social behaviour seriously and will:

Work quickly fo undersfand the problem;

Acknowledge your complaint, make @
record of it and check whether there are
any ofther reports of the same problem.

Look at all the information abouf your
complaint and work our the best
response according fo the nature of .

Assess your case fo make sure we offer
you fhe right support and involve you
where appropriafte in our plans for
fackling the problem.

Treal all the information you give us in
confidence and work with ofher partners
[0 make sure we gel the right solufion.

Give you just one person fo deal with
who will keep you regularly informed of
whal's happening and lef you know as
soon as possible if this changes.

Aim fo deal with your problem before if
gefs worse by making the besf use of
fhe fools and powers available. This
often doesn' need legal acfion.

Offer you support if your case goes o
court and you are asked to affend as @
wilness.

o Work with the courts and Crown
Prosecufion Service on enforcing ASBOs
and other orders and publish the resulfs
of court cases where appropriate.

o Make i easy for you fo fell us about local
issues and gel involved in solving local
problems.

o Ensure belfer links behween
neighbourhood policing feams and
other organisations fo deal with
problems quickly,

o (ive you and your community clear,
consistent, and relevant information
abour what action is being faken and
what effect I is having.

° [el you know how fo complain if you
aren't happy with e service we have
given you.

You should report anli-social behaviour fo
your local council, the police, or your
registered social landlords. You can do this
in person, by telephone or in writing. They
can also provide you with further details.

Brought fo you by Safer Lancashire.

Working fogether to fake anti-social behaviour seriously

Constabulary

police and communities together

... our pledge to you

Lancashire  JOUI SpAce My space

no space for anfi-social behaviour

www.saferlancashire.co.uk
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