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SCRUTINY OF THE EFFICIENCY PLAN / EFFICIENCY AND PRODUCTIVITY STRATEGY
Background
At the beginning of 2008, the Home Office circulated information in respect of the efficiency and productivity strategy for the police service for 2008/2011.  The documentation emphasised that efficiency and productivity would be considered a core responsibility for the Police Authority.  The Chief Executive and Head of Finance (Constabulary) attended a workshop in Manchester in April 2008 which gave regional authorities the opportunity to present plans, and share good practice.
Value added by Police Authority

Planning Working Group (PWG); Improvement and Scrutiny Group (ISG) and Planning & Performance Review Committee (PPR) consider information presented by the Constabulary on the efficiency plan and efficiency and productivity strategy.
The efficiency plan for the current year is monitored on a quarterly basis, through the various scrutiny groups indicated above.  The Authority is placing much greater emphasis on ensuring greater strategic alignment with the Local Policing Plan and has requested more detailed explanations be provided where there is evidence of under or over performance.
ISG and PPR has recently been briefed by the Constabulary’s Head of Finance about further changes to the efficiency and productivity strategy for the forthcoming year and it is intended that this be worked up further through the PWG.  The most significant changes, in summary, are:

· While the Home Office is still subject to a 9.3% efficiency target by 31/03/11, that target will no longer be applied to individual forces and authorities.

· Police authorities are expected to set their own ambitious targets for efficiency and productivity.

· Efficiency and productivity planning should become a core responsibility for members and senior managers.

Outcomes

· Over the years, Lancashire has achieved efficiency gains that are considerably in excess of government targets.

· Work is continuing to take place to ensure that planning and performance measurement becomes much more integrated with efficiency planning and that benefits realisation becomes core business.

· The Constabulary's finance and corporate development departments are working much more closely together to ensure that efficiency gains are articulated, measured, captured and costed.

· There is greater scrutiny of the areas identified in the efficiency plan.
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