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18 PREVENTING RACISM REVIEW 
Background

The broadcast of the BBC programme 'The Secret Policeman' caused considerable debate within the Police Authority regarding diversity and specifically, racist attitudes and behaviour. Although none of the officers shown in the programme were from Lancashire, the programme did cause offence to many people in the County.
Value Added by the Police Authority 

The Authority provided leadership in difficult circumstances and, in view of the issues raised by the BBC programme, agreed with the Constabulary that a joint review of the Force's approach to preventing racism should be commissioned.  The review focused on identifying areas of good practice which could be highlighted, as well as identifying improvements in the way racism was being tackled.  As part of the review, the Authority conducted a research project where the issues brought to the forefront by 'The Secret Policeman' could be further explored with the public.  This research involved three stages:
· Interviewing our Opinion panel survey respondents whose confidence had decreased as a result of the Secret Policeman documentary about their general views regarding racism in Lancashire Constabulary. 

· Interviewing a representative sample of 500 individuals based on the ethnic make up of Lancashire communities regarding: respect, racism, access to services, awareness and effectiveness of Community and Race Relations activities and involvement of communities in monitoring stops data.

· A mixture of in depth interviews, focus groups, workshops and stakeholder interviews to discuss some of the issues arising from stages one and two.
Outcomes 
This review led to the development of actions plans to address identified issues relating to:
· Provision of diversity training within the Constabulary.
· Recruitment and Retention of Minority Ethnic officers.
· Understanding of communities within Lancashire and the role of neighbourhood policing teams in building confidence.
· The monitoring of stop and search data by the Authority and public involvement in that process.
· Identification of key mechanisms for longer term engagement and consultation with BME communities inclusive of a review of the Constabulary's diversity strategy, information provision, service delivery and marketing and communication strategy.
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