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ORGANISATIONAL SUPPORT REVIEWS
Background
The Constabulary began to undertake projects involving process re-engineering in 2007.  After initially looking at front line policing issues, the same methodology was adopted for a series of ambitious and focussed reviews of organisational support services with a view to delivering rationalisation and enhanced efficiency.  This forms part of the Sustaining Excellence Programme which looks to links all of the organisational change initiatives to ensure that they are capable of delivering improvements in service. 
Value added by Police Authority
The Police Authority is represented on all individual Organisational Review Project Boards and, in project management terms, they provide a quality assurance role.  In addition to each of the Project Boards, the Authority is represented by the Treasurer and Chair of Resources Committee at the overarching Programme Board.  Members are fully engaged in the review boards and participate in the preparation of recommendations and the suggestions for savings and efficiencies.  Member involvement in the reviews allows feedback to be provided to the Police Authority so that the progress and performance of the reviews can be monitored.  
Outcomes
· The Organisational Support Reviews are a key part of the Efficiency Strategy.
· The Authority was actively involved in developing the format of the reviews.

· Members are engaged with the process and fully aware of the reviews as a tool within the Constabulary’s business planning. 
· The Constabulary are working on a number of reviews with challenging efficiency targets in excess of £2m per year.

· Authority Members have developed skills in the oversight of the change management. 
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