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INTRODUCTION OF PROFESSIONAL STANDARDS WORKING GROUP
Background

As part of the Authority’s review of Committees in 2008 consideration was given as to how concerns and complaints brought to the attention of the Professional Standards Committee could be used to support continuous improvement.  It was agreed that, in future, the Members of the Committee would continue to meet four times per year; two formal Committee Meetings held in public and two meetings of a Working Group held in private with the Constabulary to improve the Authority’s scrutiny of Professional Standards and ensure feedback to enable continuous improvement.

Value Added by the Police Authority

The format of the Working Group has enabled Members to understand and scrutinise in greater depth than is possible through the formal committee process, the issues and challenges facing the Force in relation to professional standards.

Outcomes 

By holding regular meetings with the Constabulary, Members are fully informed on complaints and misconduct issues and maintain a close focus on professional standards issues generally. 
The new scrutiny mechanism promotes efficiency and effectiveness with the overall aim of maintaining and enhancing public confidence in the police through periodic scrutiny of processes and procedures; the use of supporting statistical analysis; being kept informed of significant incidents and current cases; and identifying key risks to public confidence.
The effectiveness of the Working Group has meant that the new responsibilities of scrutiny of the Policing Pledge and the Confidence agenda has been passed to the Committee and the Terms of Reference have been changed to the Professional Standards and Citizen Focus Committee.
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