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MEMBER INDUCTION TRAINING
Background
The Authority has reviewed its arrangements for Induction Training following the publication of the Association of Police Authorities Model Standard for Induction Training in 2008.

Value Added

Through this review the Authority has ensured that all relevant knowledge within the APA framework is incorporated within its induction training package.  However, the Authority has tailored the delivery of the training to suit its local circumstances and created a series of eight bespoke training modules covering: 
1. General Introduction to the Authority and its Committees

2. Finance and Governance

3. Code of Conduct for Members, Oversight of Police Complaints, Volunteer Schemes
4. Planning, Performance and Inspection 

5. Equality & Diversity 

6. Collaboration and Partnerships, Consultation and Community Engagement 
7. Introduction to Lancashire Constabulary 

8. IT Setup and Installation
The Authority aims to ensure that all Members of the Authority will be provided with Modules 1 and 3 above within the first month of becoming a Member and the remaining modules within the first six months of appointment.  
Outcomes
The revised process has been piloted for the induction of the new Independent Members and Lay Members on the Audit and Standards Committee who were appointed in late 2008.   Feedback about the training has been extremely positive and has undoubtedly helped the new Members to ‘hit the ground rounding’ and take an active part in the Authority’s business from the beginning of their appointment. 
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