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POLICE AUTHORITY

Your County, Your Police, Your Say



NORTH WEST COLLABORATION
Background
In May 2007, the Home Office expressed disquiet at a perceived lack of collaboration between forces in the North West.  Joint working was taking place but on an ad-hoc basis and the governance arrangements for joint projects were unclear.  This coincided with the launch of the Demonstrator project nationally, for which there were no proposed North West bids.
Value added by the Police Authority
A review of the regional meetings attended by all Chief Constables, Chairs and Chief Executives was undertaken. Police authorities expressed a willingness / desire to work in collaboration and agreed to meet on a regular basis.  Regular Chairs' briefing sessions were arranged and a concordat for joint working was agreed / signed.  Agreement was also reached to support bids for funding projects involving several regional partners.
Authorities also identified areas where they could work together on Police Authority business and have developed regional support arrangements for APA Policy networks, training and joint recruitment activities. 

Outcomes
· 2 successful Demonstrator bids have been granted by the Home Office. 
· The Chief Constables, Chairs and Chief Executives meeting is an established regional decision making forum.
· Regional recruitment has taken place for Independent Members of Misconduct Panels and regional training has been developed. 
· A Regional conference has been held for all of the Independent Custody visitors 

· A programme plan has been created to identify all collaboration projects across the Region.

· A formal Joint Committee has been created with representatives from all 5 North West forces.
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