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Your County, Your Police, Your Say




SAFER LANCASHIRE BOARD
BACKGROUND

The Safer Lancashire Board is a pan Lancashire strategic partnership comprising the responsible authorities on Crime and Disorder Reduction Partnerships (CDRPs) and other strategic partners.  The Board supports the work of the CDRPs within Lancashire by identifying priorities and strategic approaches for joint working above the individual CDRP level.  The Board is also the Thematic Partnership for the Lancashire Partnership’s Local Area Agreement for Safer Communities, undertaking responsibilities associated with that role.  

VALUE ADDED BY THE POLICE AUTHORITY
Lancashire Police Authority has undertaken the role of Secretary to the Safer Lancashire Board since January 2008.  Working in close co-operation with the Lancashire County Council’s (LCC) Community Safety Team, the Authority has been instrumental in establishing and servicing the Board and its supporting Officer Group.  The Chief Executive's staff arrange and attend all Board and Officer Group meetings, preparing all the agendas and minutes.  The Deputy Chief Executive also chairs the Officer Group.  
The Authority has had a direct influence in shaping the development and implementation of the following:
· Constitution and Membership of the Board and Officer Group, ensuring a balanced representation across the responsible and local authorities
· Preparing responses to consultation papers – Policing Green Paper, Fire Service Review

· Terms of Reference

· Business workplan for the year
· Timetable of meetings
· Report template and agenda format
· Arrangements for chair’s briefings
· Board away-day

OUTCOMES

The Authority has been able to bring its staff members' expertise in governance and committee servicing into the establishment and running of the Board and Officer Group.  There are clear links between the Police Authority's statutory involvement in all the CDRPs and its role in policing and community safety.  This complements the work of the Board, as we have common interests in achieving LAA targets to deliver increased community safety.  
The Partnership has now had a full year of operation and the relationships between the key partners are still developing.  The Police Authority stands apart from the relationship between LCC and the District Councils, allowing LCC some space to concentrate on developing the management framework and arrangements for finance, performance and the development of initiatives.  
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