[image: image1.png]@ Lancashire
POLICE AUTHORITY

Your County, Your Police, Your Say




INDEPENDENT MEMBER APPOINTMENT PROCESS
Background

In 2008, the Authority undertook a recruitment process for Independent Members following changes to the composition of Police Authorities.

Value Added

The Authority responded quickly and positively to the legislative changes surrounding these appointments.  For instance, the Selection Panel must now include an Independent Assessor and the Home Office's central list included no individuals from the Lancashire area.  In response, the Authority identified and nominated three local people to the Home Office list.  These nominees were also prepared to undertake this role throughout the North West region, not just in Lancashire, so the pool of assessors available across the region increased.

The Selection Panel's knowledge was supplemented with local demographic information, the current profile of the Authority's Membership, and information regarding skills that were under-represented on the Authority.  The Authority designed its own bespoke publicity to maximise interest in the vacancies whilst aiming to ensure that applicants fully understood the role.  A variety of marketing media were utilised including: a dedicated page on the Authority’s website, extensive local press coverage, stands in District Council one stop shops and local libraries, and the distribution of 15,000 postcards.  The publicity material was specifically targeted at under-represented groups on the Authority.  The final interview stage of the process was tailored to include a practical exercise designed to assess candidates' competencies in the areas where skills gaps had been identified.  
Outcomes
The Authority received 89 completed applications, which is greater than the number of applications received for previous Independent Member appointment processes. 

The Authority appointed three new Members with extremely well developed skills and qualities and this meant that they were able to contribute to the work of the Authority from the outset.  They are now actively involved in relevant areas of the Authority's work, and will continue to receive ongoing learning and development opportunities to enhance their expertise.
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