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POLICE AUTHORITY WEBSITE
Background

It was important to the Authority that the web was an engagement and information tool and an audit of the site highlighted concerns about its accessibility for disabled users. We wanted to ensure that our website was not only accessible, but was designed in consultation with disabled people.

Deliverables
Review of the website’s design was carried out to identify: 

1. Areas for improvement to meet our user’s and audience’s needs, 

2. Perceptions of site – visually and as an interactive experience;
3. Improvements needed with regard to accessibility and usability;
Involvement of the public

Involvement of the public in designing the new website was critical and involved a range of tactics inclusive of workshops, focus groups, questionnaires and face to face meetings across various disability strands.  
Consultation outcomes: 

Feedback indicated that the website had cluttered pages, confusing navigation; boring content, limited interaction and visual interest or appeal. Disabled users specifically identified issues relating to descriptive images; poor colour contrast, no read aloud technology; signed section or site map.

The New site 
The site goes beyond the minimum requirement using:

· Readaloud software to offer speech-enabled browsing to the visually impaired;

· Access keys to enable easy browsing;

· Skip navigation, making it easier to function within text only browsers, as well as offering a text-only version of the site with high-contrast text and background;

· Ability to change font size and background colour;

· Mini British Sign Language site using BBC signers;

· Video and Online questionnaires;
· Diary dates calendar and ability to register for events;
· Email questions and comments;
· Issue of the month;
· Mini poll.
Good practice – accessibility 
· Provided text equivalents for non-text elements 
· Ensured good colour contrast between foreground and background 

· Ensured that pages were usable when scripts and applets are turned off or not supported

· Avoided pop-ups and we don't change the window without telling the user 

· Divided large blocks of information into manageable chunks 

· Clearly identified the target of each link

· Used the clearest and simplest language possible  

· Followed the 3 click rule

Outcomes 
To date the new website has:
· Achieved over 100 pieces of positive press and broadcast media coverage
· Positive feedback from users and disabled groups 
· Average hits of just under 2 million in total and average unique visitor numbers of just under 200,000.( April 2007-September 2008)

· Our website was the winner of the Association of Police Authorities 'Recognising Excellence Award for Innovation' in 2008.
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