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POLICE AUTHORITY

Your County, Your Police, Your Say




ATTENDANCE AT DIVISIONAL QUARTERLY PERFORMANCE REVIEW MEETINGS
Background

Performance Management is a key part of the Authority's role. In 2004, Members of the Police Authority were invited to attend, as observers, the Constabulary's divisional quarterly performance review meetings, which are fundamental to the force performance management arrangements.  
Police Authority members were initially invited to divisional meetings as observers, to satisfy themselves on the effectiveness of this element of the Constabulary’s arrangements for performance management and to improve awareness of particular issues at divisional level.  
Value Added by the Police Authority
Over the five years since Members first attended their role has developed and they have the opportunity to make a valued contribution to the meetings, for example:

· In advance of the meeting, by suggesting issues that might be pursued by the Chief Police Officer leading the meeting;
· During the meeting, by commenting at key points of the discussions;
· After the meeting, by feeding back any observations to the ACPO lead for him / her to consider.
We understand that this level of involvement is not common practice in other forces. 

Outcomes 

· Development of Members' understanding of the delivery of policing

· Members present written reports to the Improvement and Scrutiny Group (ISG) giving an overall perception of how the division is performing and showing examples of particular good practice, as well as issues of concern. 
· The ISG consider the reports as a whole and agree the areas they would like to formally raise at the Planning & Performance Review (PPR) Committee.  A summary report goes to PPR identifying areas of strength / weakness, trends and possible inconsistency in approach across divisions, for example, the use of restorative justice.
· Quarterly Performance Reviews are a key part of the Authority's performance management process.
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