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POLICE AUTHORITY

Your County, Your Police, Your Say



GOOD GOVERNANCE 
Background 
Following the results of the 2007/08 Police Use of Resources Evaluation, the Authority has undertaken a substantial amount of work to improve its corporate governance framework.  

A joint Authority and Constabulary Working Group now meets on a quarterly basis to ensure compliance with the principles of good governance and to oversee developments in governance.   
Value Added
Assurance Mapping

The Group has produced assurance maps for both the Authority and Constabulary which show where assurance can be gained that the key controls, put in place to manage the principal risks to the delivery of objectives, are operating adequately and effectively.  The assurance maps also demonstrate the linkages between the two organisation's assurance frameworks.  

Introduction of Assurance Certificates

The Authority leads a review of governance arrangements on an annual basis which results in the production of an Annual Governance Statement.  To increase ownership of the Statement and ensure transparency, the Authority has introduced a process where the Constabulary’s Chief Officer portfolio holders and Senior Officers within the Police Authority are required to assess the governance arrangements falling within their remit and complete individual certificates of assurance stating whether the arrangements are operating adequately.  

Strategic Review of Partnerships

A review of partnerships is being undertaken to develop a clearer strategic approach to the governance of significant partnerships across the Authority and Constabulary.  
Revised Constitution

We are working on a revised constitution for the Police Authority which is being introduced in 2009.  It gathers together a number of key governing documents and is more user-friendly and accessible to the public.

Outcomes
The six principles of good governance are becoming firmly embedded across the Authority and Constabulary. 
The assurance maps will be used by the Authority to develop its scrutiny role and to identify areas of assurance where the Authority might wish to conduct a review of the effectiveness of existing controls.

The introduction of assurance certificates has increased ownership of the Annual Governance Statement at a senior level in both organisations and has ensured that the Statement accurately reflects the governance framework in place across the Authority and Constabulary. 
Through the Constabulary review of Strategic Partnerships, the major partnerships where there is a financial and/or staffing contribution have been mapped and a risk matrix produced which feeds into the Constabulary’s corporate risk register.  
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