[image: image1.png]@ Lancashire
POLICE AUTHORITY

Your County, Your Police, Your Say



DEVELOPMENT OF THE AUTHORTY'S RISK MANAGEMENT FRAMEWORK
Background

Following a recommendation from the Police Use of Resources Evaluation, the Authority has been working towards fully developing risk management arrangements within the Authority.  
A draft policy, process map and strategy document were drawn up and shared with the relevant Committees that will have responsibility for aspects of risk management within the Authority.   
A draft risk register was also developed in consultation with LPA officers.  In order to facilitate proper management arrangements, there will be two registers, one covering strategic risks and another for operational risks. Initial training / scoping sessions have been provided for Members at an Authority Seminar in May 2008 and via an Officer training day in November 2008.  
The Authority was keen that its own risk management process dovetailed with that of the Constabulary.  Therefore, ongoing discussions took place with the Constabulary, who had also been revising and streamlining their own arrangements.  This has ensured that Authority and Constabulary are utilising a common methodology for scoring risks which will enable effective management of shared risks.
Consultation with Members and Officers on the final proposals for the Authority's own risk management arrangements took place in April/May 2009, including independent advice from one of the Lay Members on Audit and Standards Committee who has extensive knowledge in this area. The risk management framework was then approved by the Police Authority in June 2009 and is now in the implementation stage. 
Outcomes

The new arrangements will ensure that risk management is fully embedded within the Authority.   It will also improve the Authority's oversight of the Constabulary's risk management and ensure that appropriate arrangements are in place to manage shared strategic risks with the Constabulary.
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