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POLICE AUTHORITY

Your County, Your Police, Your Say



RESTRUCTURING OF POLICE FORCES
Background

In 2005, Her Majesty’s Inspectorate of Constabulary (HMIC) published a report which was critical of the police service’s ability to meet required standards for protective services
.  The Home Office responded by supporting HMIC’s recommendation to move to larger “strategic” forces at the earliest opportunity.

Nationally, there were concerns regarding the loss of local accountability and the police becoming remote.  In Lancashire, we took the view that people were entitled to service provision without artificial boundaries – and that services needed to be designed for the benefit of individuals rather than the organisations that provide those services.

Following negotiations with the Home Office and detailed analysis which suggested that it would produce substantial savings to reinvest in protective services within a very short timescale, Cumbria and Lancashire felt able to volunteer for a merger as national pathfinders.  The two Authorities and Constabularies began working closely together to bring about the merger.  

However, both Authorities made their merger proposition dependent upon certain conditions being fulfilled.  One of these conditions, which was raised early in the process and repeated throughout, related to the harmonisation of council tax between the two areas.  Lancashire requested that this be phased in over a period of three years to ensure it was equitable for council tax payers.   Despite assurances from the Home Office that this problem could be overcome, the Government was unable to provide a solution to this ‘dealbreaker’ issue.  Consequently, both Cumbria and Lancashire had no other option but to withdraw from the process and miss a real opportunity to significantly improve the delivery of policing services.  

Value Added by the Police Authority
The Authority's strategic vision meant that it was able to see the benefits for local people of a merged force with improved resources to deal with complex issues, especially protective services.  A clear approach to local consultation meant that initial public concern about mergers was changed by positive engagement with our communities and local press.
Outcomes
The merger process led to closer working relationships with Cumbria and led Lancashire to actively seek other opportunities for collaboration which would add value to the policing within the County.  Following the failed merger process, Lancashire sought alternative proposals to bridge the gap on protective services policing, this led to the development of Blueprint which has enabled the resource gap to be reduced significantly.









� Protective services involve the police response to serious and organised crime, terrorism and domestic extremism, major disasters, major crime, critical incidents, public order and strategic roads policing
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