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INVESTORS IN POLICING 
Background
Nationally, Police Authorities suffer from very low public awareness as people consider them an extension of the police force. Investors in Policing (IIP) is a sustained, targeted, public engagement campaign about how the investment made in policing through the payment of council tax gives the public ‘consumer and scrutiny’ rights.

Value Added by the Police Authority
The Authority worked on a full re-brand to demonstrate leadership locally by proactive communication of corporate messages in respect of police target setting, budget use, policing performance and scrutiny functions. 
We set clear objectives to:

1. Identify, build and reinforce the importance of people's involvement in shaping and scrutinising policing priorities and police service delivery
2. Build up the awareness, knowledge and understanding of the role of LPA and provide residents with a consistent message about our role and functions 
3. Provide residents with opportunities to give information about their preferred policing priorities and increase public understanding and contribution.

4. Clearly show how council tax contributions towards policing are used and invite debate on performance. 

Outcomes
To date IIP has achieved:

· Engaged community participation in examining service delivery via surveys, focus groups, public meetings, online surveys, citizen panels, road shows and committee meetings, open days and specific community/ consultation events about policy and proposals relating to diversity, disability, financial resources, target setting and service quality involving over 36,000 people. 

· Provision of direct newspaper mailing to over 2 million Lancashire households. 

· 76,000 newsletters distributed.
· Over 630 pieces of press and broadcast media coverage (April 07 to September 08).
· Public confidence in the police pre and post IIP launch - 88% in April 07 increased to 93% in August 2007 and has maintained at that level.
· Change to the Constabulary contact management and the development of customer service standards.
· New public scrutiny review panels to be established and volunteer opportunities to be extended.
· More than 60% of people surveyed knew that the Police Authority was different from the Police and had a broad understanding of its role.
· The Campaign was the winner of the 2008 Community Engagement Scrutiny Award from the Centre for Public Scrutiny (CfPS) and is now "core" authority business.
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